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Chapter 1: Introduction

Chapter 1. Introduction

1.

Introduction

1.1.

Setting the stage

Poverty and gender inequality remain two key global challenges. According to the
World Bank (http://www.worldbank.org/en/topic/poverty/overview) global extreme poverty
rates fell from 10.1% in 2015 to 9.2 percent or 689 million people in 2017 living on less than
US$2 a day. However, nearly a quarter of the world still lives on less than US$3.20 a day.
According to the World Bank, in 2018, 4 out of 5 people below the international poverty line
lived in rural areas, and women still represent a majority of the poor in most regions.
Furthermore, it is estimated that middle-income countries such as India, whose 22.5% of the
population in 2011 was living on less than US$1.90 a day, will be significantly affected, and
be home to more than half of the new poor.
In a country such as India, poverty affects women disproportionately than men
because of women’s relatively lower education levels, lack of access to financial capital,
perceived lower status, and being deprived of basic freedoms because of restrictive social
institutions, such as gender norms (Branisa, Klasen, Ziegler, Drechsler, & Jutting, 2014;
Kantor, 2002). Gender norms are embedded in values, beliefs, and specific social cultural
settings, and tend to place structured disadvantage on women’s access to diverse
opportunities, including economic, health, and justice (de Hoop, van Kempen, Linssen, & van
Eerdewijk, 2014; Heise et al., 2019). Thus, studying entrepreneurship in a country such as
India may not only allow us to understand the links between entrepreneurship, wealth
creation, human capital, and the labor market (Minniti & Naudé, 2010), but it may allow us to
understand the implications of entrepreneurship on addressing poverty and gender inequality.
Gender inequality is the result of people’s behavior, and social institutions influence how
people behave and interact (Branisa, Klasen, & Ziegler, 2012). Theoretical and empirical
studies have indicated that women’s entrepreneurship can potentially foster not only
economic change, but social change, both at the household and community level, thereby
addressing the twin issues of poverty and gender inequality (Calas, Smircich, & Bourne,
2009; Hanson, 2009).
The complexity and the nature in which poverty and gender inequality intersect within
middle-income countries, have at their base significant power relations. These place
constraints on women’s entrepreneurial activities (Ahl & Marlow, 2012; Barragan, Erogul, &
Essers, 2018; Lindvert, Patel, & Wincent, 2017), and require multi-pronged and prolonged
interventions. Due to the difficulty of any single stream of academic literature to address
issues of poverty and inequality, especially gender inequality within middle-income country
contexts, in this dissertation I1 bring together diverse theoretical perspectives. These diverse
perspectives include development sociology (Kabeer, 1999; Kandiyoti, 1988; Kantor, 2003),
women’s entrepreneurship (Brush, Bruin, & Welter, 2009; Carter, Kuhl, Marlow, & Mwaura,
1
Where the singular ‘I’ is used in the introduction and conclusion chapters of this dissertation, I am responsible
for having conceived, implemented and authored the text by myself. Where the collective ‘we’ is used, including
in the empirical chapters following this introduction, the study has benefitted tremendously from the
collaborative and critical exchanges with each of my co-authors who conceived the study and/or wrote with me.
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2017; Welter & Smallbone, 2010), and organization studies (Aldrich, Howard E and Fiol,
1994; Mair & Marti, 2009). I do this so as to understand a) which individual, social, cultural,
and institutional contextual factors facilitate or hinder rural Indian women’s entrepreneurial
activities; b) the role of microcredit groups2 for women’s entrepreneurial activities; and c) the
role of organizations as intermediaries, for fostering women’s economic development, and
normative change within the family and community in rural India. In the next section, I will
provide a brief review of relevant theoretical perspectives, then develop the research problem
to which this dissertation responds, and provide an overview of the research approach.

1.2.

Theoretical perspectives

Given that the contribution of microenterprises to rural household incomes has increased
over the years (Haggblade, Hazell, & Reardon, 2010; Imai, Gaiha, & Thapa, 2015), academic
interest within the entrepreneurship literature in developing or transition countries has mostly
been concentrated on urban, small-scale enterprises (Coad & Tamvada, 2012; Lindvert et al.,
2017; Welter & Smallbone, 2010). A growing body of literature seeks to understand the
factors that enable and constraint women’s microbusiness, and the effect of women’s business
on enabling women’s agency within rural areas in developing countries (for e.g., see Pathak
and Varshney 2017; Poon, Thai, and Naybor 2012; Kantor 2003). The complex nature of
women’s entrepreneurial activities in rural areas necessitates me to take a more interdisciplinary theoretical lens. I do this to contextualize women’s entrepreneurial activities,
understand not only the institutional dynamics inherent therein, but also point to the potential,
and possible outcomes that entrepreneurship may permit women. In the next two sub-sections,
I outline theoretical perspectives from the fields of development sociology (Kabeer, 1997;
Kandiyoti, 1988; Moghadam, 1992a), and women’s entrepreneurship (Brush et al., 2009;
Carter et al., 2017; Welter, 2011).

1.2.1. Development sociology
Promoting entrepreneurial activities in the ‘every-day’ life of women living in poor
communities has been presented as a recipe for social and economic development since the
1970’s (Bateman, 2011). During that decade, Esther Boserup’s academic and policy-oriented
book Women’s Role in Economic Development noted that women were excluded from
development projects in the Global South. Her work, considered the Women in Development
(WID) approach, developed in response to a previous ‘Welfare’ paradigm that saw women
and children as two groups that needed strong welfare policies instead of being considered as
contributors to economic development. This ‘Welfare’ approach aimed to bring women into
the development fold as mothers, and focused on immediate aid such as food and family
2
Microcredit programs have been used by policy makers as a means for promoting entrepreneurship among the
poor, and for supporting the livelihoods and credit needs of those economically vulnerable who fall outside the
reach of formal banking institutions (Bruton, Ketchen, & Ireland, 2013; Khavul, 2010; Sanyal, 2015).
Microcredit as concept in India refers to Self Help Groups (SHG) wherein 10 to 20 members (predominantly
women) come together to form a group which meets frequently for creating savings through which they can
access credit (de Hoop et al., 2014a; Jakimow & Kilby, 2006; Wilson, 2002).
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planning. This approach excluded women, and rendered them invisible from the development
discourse. During this decade, women in India too were only looked at through the lens of
social welfare programs, and not one of development programs (Pillai and Saraswathy Amma
in Fielden and Davidson 2005). Boserup (1970) aimed at bringing about a paradigm shift in
the way that women were viewed, and suggested that women be directly involved in their
own economic, and social life (Chua, Bhavnani, and Foran 2000; Momsen, 2004). The WID
approach was closely related to western liberal feminism and modernization theory that aimed
at integrating women into economic development through income generation activities that
they could carry out in their “spare time” (Gündüz-Hosgör and Smits, 2006). According to the
proponents of the WID approach, it was thought that the development process at the time was
contributing to a deterioration of women’s position instead of improving their rights and
status (Miller, 1995). The strength of the WID approach lies in the fact that it provided a
‘cultural’ turn to the debate on how development should occur (Rathgeber 1992). Towards
this end, the WID approach suggested that society accept both modern and traditional values
to move towards ‘modernization’ by including women in economic activities such as income
generation as a means of improving their status (Kandiyoti, 1988; Moghadam, 1992b; Singh,
2007). Furthermore, by emphasizing women’s productive roles to provide for their families’
basic needs, it increased women’s visibility on the development agenda. Overall, the WID
approach suggested that economic development can bring about female liberation through
greater integration of women into economic life through education. However, it treated
women as a homogenous category, and the interventions designed to strengthen women’s
productive roles were often redirected, which did little to help poor women overcome
economic marginalization (Miller, 1995). Furthermore, the WID approach remained silent on
the “structural aspects and relations of production” (Gündüz-Hosgör & Smits, 2006; Singh,
2007) such as the role of gender relations in restricting women’s access to the market, and the
fact that their work within the family was rendered culturally invisible by falling under the
category of “housework”.
During the next decade, the Women and Development (WAD) approach emerged, which
was informed by Marxist-Feminism (Rathgeber, 1990) and highlighted the ‘material’ factors
that were neglected by the WID approach. The WAD approach pointed out that development
may affect men and women within the same class differently, and focused on the economic
roles of women. It stressed that although women had always been a part of development, the
focus should not only be on integrating women into development, but also on the
development strategies related to economic dependency relationship of Third World countries
on richer nations. The WAD approach focused on the relationship between women and
development processes. This approaches’ point of departure was that though women have
always been important economic actors, both inside and outside the household within their
societies, this integration of productive work serves primarily to sustain a skewed
international structure of inequality. However, while the approach had many advantages, its
major focus on class divisions tended to overlook the domestic roles of women. It also did not
elaborate on the influence that institutions could have on women’s choices. Finally, the WAD
perspective did not give much attention to the influence of the ideology of patriarchy but
highlighted women’s condition as primarily related to the structure of international and class
inequalities (Rathgeber, 1990).
16

The intersection of women’s choices and their roles within and outside the household was
elaborated in the Gender and Development approach (GAD). Informed by a socialist-feminist
perspective, the GAD approach suggested that women’s labor market participation is essential
to overcoming structural and economic barriers to productive wage work (Rathgeber 2005;
Rathgeber 1992; Zwart 1992). This approach emphasized the potential in development
initiatives to transform the un-equal power relations, and the incorporation of gender as a
social construct. It also emphasized women’s agency to enable them to access critical
resources and overcome patriarchal barriers to economic participation. The GAD approach
provided us with three fundamental themes. First, all societies have an established sexual
division of labor – which is present cross culturally. However, what exactly is considered a
fe/male occupation still varies. Second, the gender roles within and outside the house, and in
the labor market are linked to this division of labor. These spheres should therefore be
considered in relation to each other, and not as separate domains. Third, economic
development has a differential impact on women than on men (Momsen, 2004). Thus, the
GAD approach (see Table 1), by its emphasis on the economic and social constraints placed
on women, suggested that the “material” aspects of patriarchy plays an important role in
determining women’s access to and gains from development strategies (Kabeer, 1997).
During the 1980’s and 1990’s, the ‘Women and Development’ chapter was incorporated
within India’s economic development efforts, and emphasized the issue of entrepreneurial
development for women. The Government of India identified several women oriented
programs under various sectors of development. During the mid-1990’s, a National Women’s
Commission was established in India to provide micro-credit to rural women (Pillai and
Saraswathy Amma in Fielden and Davidson 2005).
Despite the clear importance of women’s entrepreneurship for economic and social
development, the literatures on women’s entrepreneurship and development sociology have
developed in relative isolation from each other. Consequently, the development sociological
literature discounts the study of how women are organized, and its effect on entrepreneurial
outcomes. And, the women’s entrepreneurship literature discounts the pragmatic origins, and
implications of women’s entrepreneurship in developing country contexts. In this dissertation,
I use the development sociological literature to understand the extent to which women’s
social, and institutional embeddedness within the family as well as their micro-credit group
enables or constrains their business ownership.

1.2.2. Women’s entrepreneurship
One of the earliest studies of women’s entrepreneurship suggested that business start-ups
by women were a possible ‘coping strategy’ (Vinnicombe, 1987) that provided flexibility for
new mothers, as reflected in the WAD approach. It suggested that enterprises provided
women the opportunity to combine work and family responsibilities in a context of
unavailable public sector employment opportunities. Early work by Shapero and Sokol (1982)
suggested that venture creation is a direct outcome of individual perceptions of feasibility,
i.e., capability and confidence to act, and of desirability, i.e., the belief in socio-cultural
support and the expectancy for performance outcomes. Thus, early work on entrepreneurship
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paid less attention to the contextual factors that dynamically influenced entrepreneurial
activity.
Brush, De Bruin, and Welter (2014), amongst others, emphasize that individual factors are
also influenced by the degree of embeddedness of the entrepreneur. Embeddedness refers to
the way in which context socially frames and shapes resources, opportunities and constraints
for entrepreneurial activity (Anderson & Jack, 2002; Gaddefors & Anderson, 2019;
Korsgaard, Ferguson, & Gaddefors, 2015). It is now widely agreed that the decision to start a
business is based on a combination of influences, such as individual perception, socioeconomic characteristics and formal and informal institutions (Minniti & Nardone, 2007;
Thornton, Ribeiro-Soriano, & Urbano, 2011). As noted by Peng and Heath (1996) the
“institutional frameworks interact with both individuals and organizations… (such that) they
influence individuals’ decision making by signaling which choice is acceptable and
determining which norms and behaviors are socialized into individuals in a given society”
(p.500).
Studies on entrepreneurs in rural or depleted areas within developed countries have
emphasized the importance of being embedded within the social context for accessing
resources (Anderson, 2000; Anderson & Jack, 2002; McKeever, Anderson, & Jack, 2014).
Previous studies have highlighted the importance of class, ethnicity, and cultural geography to
influence entrepreneurs’ human, social and financial capital resources, demonstrating that
these can affect entrepreneurs’ ability to engage in business creation (Anderson & Miller,
2003; Carter, Mwaura, Ram, Trehan, & Jones, 2015; Siqueira, 2007). Within South Asia,
enduring social institutions such as social class, religion, and caste have an effect on the
extent to which women may participate in the market by delineating the division of labor,
women’s mobility, access to resources, and networks (Field, Jayachandran, Pande, et al.,
2010; Sanyal, 2009).
Despite the rich heterogeneity of motives for women’s microbusiness ownership within
developing countries, entrepreneurial activity is normatively perceived as a masculine
occupation in patriarchal societies (Ahl & Marlow, 2012; Kantor, 2002). This is especially so
as most studies of enterprise performance measure success primarily through economic
outcomes, such as size of the firm, change in the number of employees, growth in sales,
income, productivity and returns, which tend to reflect the male model of self-employment
(Acs et al. 2011; Kantor 2002). Earlier studies translated entrepreneurship theory into
empirical studies of women’s entrepreneurship by including individual and enterprise
characteristics and occasionally environmental factors such as sector, economic conditions,
etc., within their empirical analysis (Ahl, 2006; Bardasi, Sabarwal, & Terrell, 2011; Kantor,
2002). Consequently, these early studies overlooked the dynamic interplay of social, cultural,
and institutional contextual factors in which women are embedded that may influence whether
women are able to establish their enterprise or whether they are successful (see for example
(Lerner, Brush, & Hisrich, 1997; Schutjens & Wever, 2000).
More recently, work has deviated from this masculinized discourse of enterprise success
to take a ‘critical social turn’ to understand how women's socio-culturally defined roles and
the dynamic interplay of contextual factors enable or constrain their definition of
entrepreneurial success (Al-Dajani, Akbar, Carter, & Shaw, 2019; Lindvert et al., 2017; Strier
& Abdeen, 2009). Such work also takes into account how women’s market participation in
18

turn affects their socio-material realities, and everyday inequalities (Al-Dajani et al., 2019;
Alkhaled & Berglund, 2018; Haugh & Talwar, 2016). This dissertation uses insights from the
development sociological literature, women’s entrepreneurship literature and organization
studies to understand empirically, the extent to which women’s multiple contextual
embeddedness enables or constrains their entrepreneurial activities, the consequences of
women’s membership in microcredit groups, the role of organizations, as intermediaries in
aiding women’s market participation and the consequences of this for the structural aspects of
women’s lives in rural India.

1.3.

Framing the research questions and delineating the contributions

Despite theoretical and practical advances in women’s entrepreneurship research and the
diversity of entrepreneurial activities that women undertake, scholarship on women’s
entrepreneurship within development sociology is still faced with important challenges. These
relate to understanding the effect of women’s multiple embeddedness on their entrepreneurial
activities within developing country contexts, incorporating microcredit groups in women’s
entrepreneurship research, and the role of organizations as intermediaries and their modalities.
This dissertation aims to combine, contribute to, and extend the literature within the fields of
development sociology, women’s entrepreneurship and organization studies. Towards this
end, I frame the main research question as:
Main research question: To what extent does women’s multiple embeddedness in their
socio-institutional contexts enable or constrain their entrepreneurial activities, and what is
the role of organizations as intermediaries in facilitating/fostering women’s economic and
normative social change?
For the purposes of this dissertation, I divide the main research question into three subquestions that are related to the three empirical chapters. These sub-research questions relate
to: (i) understanding the extent to which women’s socio-cultural, and institutional contextual
determinants facilitate or constrain women’s business ownership; (ii) understanding whether
women’s ‘entrepreneuring’ affects gender norms within the family and community, and (iii)
the role of organizations as intermediaries in enabling women’s economic development, and
enhancing gender equality.
Sub- research question 1: To what extent does women’s mixed embeddedness within
social class, religion/caste, and microcredit group enable or constrain their possibilities to
own a business in rural India?
Sub-research question 2: In which way do women’s microcredit group membership, and
business ownership affect traditional gender norms within the family and the community?
Sub- research question 3: How do organizations as intermediaries, facilitate/stimulate
women’s positive economic change, as well as address gender norms within the family and
community?

19
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By drawing from, combining and contributing to development sociology, women’s
entrepreneurship literature, and organization studies, this dissertation aims to investigate the
broad research questions mentioned above. In doing so, I propose to make two inter-related
contributions to the theoretical understanding of gender and entrepreneurship within the
literatures of women’s entrepreneurship and organization studies.
By integrating the individual with contextual level explanations of women’s
entrepreneurial activities, I highlight the interdependencies of different actors within the
family, social class, religious, caste, and microcredit group membership that characterize
everyday life of women living in rural India. Furthermore, I also highlight the relevance of
multiple inequalities that intersect to structure women’s lives which can either enable or
constrain women’s business ownership in developing countries (Davidsson and Wiklund
2001; Kim, Wennberg, and Croidieu 2016; Ruef and Lounsbury 2007).
The first contribution of this dissertation is to the women’s entrepreneurship literature. I
lean on the mixed-embeddedness perspective, and development sociology to integrate the
broader socio-cultural and institutional factors into women’s entrepreneurship theory
development. By doing so, I make the link between women’s socio-cultural embeddedness in
religion/caste-based institutions, and women’s social class on women’s entrepreneurial
propensity (Strier, 2009, 2010; Kantor, 2003). Furthermore, my study examines an underresearched theme with regard to microcredit, i.e., when microcredit groups benefit individual
members for entrepreneurial pursuits (Bruton, Khavul, & Chavez, 2011; Milanov, Justo, &
Bradley, 2015). My research highlights the role of homophily in women’s group membership
based on socio-religious embeddedness, and the concentration of human and financial
resources for women’s business ownership.
The second contribution of this dissertation is to the organization studies literature. I
combine theoretical insights from development sociology, women’s entrepreneurship, and
organization studies to understand two inter-related aspects. First, I want to understand how
organizations enable poorer women’s access to and participation in the market and spur
economic change in their community. Second, I want to understand how women’s market
participation through microcredit group membership enables women to challenge the
underlying gender norms that constrain them. I elaborate on these below.
Regarding the first aspect, the Gender and Development approach, informed by a
socialist-feminist perspective suggests that women’s market participation is essential for them
to overcome structural barriers and become ‘empowered’. Research also suggests that marketbased approaches for women in resource constraint, and poor communities generate positive
economic as well as social impacts within the community (Alemu, Van Kempen, & Ruben,
2018; Mair & Marti, 2009; Mair, Wolf, & Seelos, 2016). A major criticism of the enterprise
approaches to development has been that promoting entrepreneurship is perceived to be part
of a hegemonic global political ideology of capitalism that is neither in the interests of the
developing countries, nor of those marginalized, such as women or the poor (Blowfield &
Frynas, 2005). Few studies illustrate the process through which organizations use marketbased activities to break the cycle of poverty and bring about economic progress to poorer
families in rural areas (for an exception see Tobias, Mair, and Barbosa-Leiker, 2013). Chapter
three of my dissertation aims to provide detailed understanding and evidence on the
dynamics, and factors influencing this transformative process.
20

Regarding the second aspect, scholars contend that women’s entrepreneurial endeavors
are unlikely to change the status quo (Jennings, Jennings, and Sharifian 2016), while others
argue that women’s entrepreneurial efforts further perpetuate their oppression (Lindvert et al.,
2017; Verduijn, Dey, Tedmanson, & Essers, 2014). However, there is empirical evidence
indicating that women’s entrepreneurial activities do indeed have ‘empowering’ effects (Scott
et al. 2012; Datta and Gailey, 2012; Haugh and Talwar, 2016).
Scholars distinguish between ‘empowerment’ and ‘emancipation’. The former is defined
as ‘a means for people to develop capacities through which they can act successfully within
existing systems and structures of power’. The latter is defined as an engagement with and
‘analysis of power that might bring about resistance through which existing systems of power
may be subverted’ (Alkhaled & Berglund, 2018, p. 878; Haugh & Talwar, 2016; Rindova,
Barry, & Ketchen, 2009). Early studies of gender and women’s market participation through
microcredit has suggested that the nature and kind of relationships, and the conditions under
which women’s entrepreneurial activities are promoted by organizations as intermediaries,
will have implications for the kind of social impact that is achievable both within the family,
and the community (Goetz & Gupta, 1996; Kabeer, 2004). In light of this, more recent
evidence suggests that women who are organized into cooperatives in different contexts can
cope with male domination, and become ‘empowered’ through entrepreneurship (Datta &
Gailey, 2012; Haugh & Talwar, 2016; McCarthy & Moon, 2018). By being able to participate
in the market through cooperatives, women are able to not only access the market, but also
change the conditions of their subjugation and subordination to the masculine norm. For
instance, research by Datta and Gailey (2012), and Haugh and Talwar (2016) suggests that
women increase their level of confidence within their family through entrepreneurial activities
in association with the organization of the cooperative. Alemu et al's. (2018) study
demonstrates a positive and significant impact of women’s cooperative fruit cultivation and
group participation on ‘empowerment’ at the community level, but negative effects at the
household level. These studies highlight that women’s market participation through an
organization such as a cooperative may have empowering effects for women. My fourth
chapter aims to contribute to the small, but growing body of work that seeks to understand the
conditions under which women’s market participation enables them to challenge the
underlying gender norms, and the role of organizations in this transformative process.

1.4.

Research approach

In order to address the research aim and research questions outlined above, this
dissertation includes three empirical papers, each of which explores a sub-set of the questions
mentioned in the previous section. The chapters following this introduction are
chronologically ordered but exemplify cumulative insights, which I will reflect upon in the
discussion, and conclusion chapter at the end of this dissertation. A brief synthesis of the
individual empirical studies is presented here.
Chapter 2 uses a mixed-embeddedness perspective from within the entrepreneurship
literature (Kloosterman, 2010; Kloosterman, Van Leun, & Rath, 1999; Ram,
Theodorakopoulos, & Jones, 2008) that recognizes the multiple socio-economic, cultural,
political, and institutional factors that can shape the opportunity structures of women
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entrepreneurs. This chapter uses insights from women’s entrepreneurship literature, and
development sociology to define the family, and to determine the extent to which women’s
multiple embeddedness within social class, caste/religion, and microcredit group enables or
constraints women in owning her business in rural south India.
Within South Asia, the persistence of social institutions such as marriage, class, religion,
and caste deeply influence the extent to which women may be allowed to participate in
business ownership. This is so because these institutions dictate the division of labor,
women’s mobility, and access to resources and networks, and thus can act to constrain women
(Field, Jayachandran, Pande, et al., 2010; Kapadia, 1997). The manner in which these
institutions are framed provide structure to women’s perceptions of opportunities, and their
entrepreneurial choices because of the negative influence of the ‘unequal gender relations
within class’ (Kantor, 2002, p. 136; Brush et al., 2009) and caste. Further, given that the role
of women’s microcredit membership for women’s business ownership has been underexplored (Bruton et al., 2011; Milanov et al., 2015), this chapter draws on the basic
organizing principle of ‘homophily’, i.e., ‘…a contact between similar people occurs at a
higher rate than among dissimilar people’ (Gündüz-Hoşgör & Smits, 2002; McPherson,
Smith-Lovin, & Cook, 2001, p. 416; Smits, 2010), for women’s propensity to own a business.
Research has demonstrated that microcredit members accrue significant social benefits from
the group (Feigenberg et al., 2014; Sanyal, 2009; Venkataraman, Vermeulen, Raaijmakers, &
Mair, 2016), but in order to derive the most benefit, women would need to be aware of joining
a group with members with a similar risk profiles, thereby forming homogeneous groups with
similar income profiles (Ghatak, 1999). Given that in rural areas of India, there are
pronounced patterns of residential concentration by demographic dimensions like religion and
caste, if women with similar resources within micro-credit groups do indeed congregate
together, this might lead to accumulation of resources within groups and inequalities between
groups. Groups of women with more resources or with a more entrepreneurial-friendly sociocultural background might be more successful in helping members to become business
owners than groups with less resources or a less favorable culture. This chapter uses the
principle of homophily to study the effects of the concentration within micro-credit groups of
two resources – human capital and family wealth on women’s business ownership.
Chapter 3 draws upon an institutional logics perspective within organization theory to
understand how an organization as an intermediary draws upon two different societal level
‘logics’ to introduce and promote market based activities as a means to improve social and
economic conditions of rural women and their families in two regions in north India. The
institutional logics perspective is understood as socially constructed organizing principles of
society that provide shared patterns of beliefs, values and assumptions for organizations and
prescribe ways of thinking and doing (Thornton, Ocasio and Lounsbury, 2012). This
perspective integrates and uses the societal and organizational levels of analysis within
institutional theory. Previous research has focused on how contradictory logics can, not only
co-exist, but can also be “fruitfully combined” to create mutual benefits (Mair and
Hehenberger 2014; Smets, Greenwood and Lounsbury 2015, 933). Studies have illustrated
blending of logics (Battilana & Dorado, 2010; Glynn & Lounsbury, 2005) as well as
compared them to “tools” that are instrumental for both individual and organizational actors
to achieve relevant goals (Smets, Greenwood, and Lounsbury 2015). Previous research on
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institutional logics has focused on negotiation among peers, this chapter focuses on the
strategic use of logics in the context of a non-governmental organization interacting with its
beneficiaries. While several studies demonstrate the positive economic and social impact of
market-based initiatives (Kabeer & Noponen, 2005), few studies provide evidence of how
organizations as intermediaries make this happen which has limited our understanding of the
dynamics and factors influencing the transformative process on the ground. Chapter 3 uses a
within case study design to understand this transformative process by an organization working
across rural north India.
Chapter 4 is a two part mixed method study. The first part of this chapter draws upon the
literature within development sociology and women’s entrepreneurship to develop hypotheses
with regard to the effect of women’s business ownership and microcredit membership on
traditional gender norms within the family, and the community in rural south India. While the
mere creation of microcredit groups as social structures may be sufficient to spur economic
change, it may be insufficient for challenging uncontested, and unexamined gender norms
faced by women (Swain and Wallentin, 2017). It is believed that the economic empowerment
of women is essential to spur further social change in terms of enhanced gender equality
(Samantroy and Tomar, 2018). Banerjee & Jackson's (2017) study on women microcredit
members suggests lack of training, and education of members may have negative
consequences for gender equality within the family. Recent studies have emphasized that
women’s market participation through microcredit, and cooperatives have positive and
significant impacts on women’s empowerment at the community level (Haugh & Talwar,
2016). We have comparatively scant knowledge of the conditions under which these have an
effect on challenging taken-for granted gender norms within the family, and community.
Based on the results of the first part, the second part of chapter 4 employs a qualitative lens to
explain the most surprising result: the role of the organization as an intermediary in
supporting women’s groups in a manner in which women entrepreneurs are able to address
traditional gender norms within the family.

1.5.

Conclusion

The empirical chapters presented in this dissertation identify theoretically and practically
relevant themes that break down the main research question outlined in this introduction.
While chapters 2 and 3 each contain one empirical study, chapter 4 contains two inter-linked
studies. Chapter 5 aims to answer the overall research question, discuss the theoretical and
practical implications of the findings from each of the empirical chapters, identify the
limitations of this work and provide suggestions for further research.
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Table 1 Similarties and differences between the WID, WAD, and GAD frameworks
Framework
Theoretical basis
Basis of oppression
Origin of Women’s
Subordination

Women perceived as
Role of women

Disadvantages
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Women in
Development [WID]
Liberal-Feminist/
Modernization
Cultural
Linked to women’s
exclusion from the
market place

Women and
Development [WAD]
Marxist-inspired

Gender and
Development [GAD]
Socialist-feminism

Material
Linked to women’s
lack of access to
critical resources

Material and Social
Linked to women’s
lack of access to
critical resources to
relations of production
inside and outside
household
Agents of change

Undervalued economic Economically
resource in
dependent
development process
Productive members
Economic role
of society
- Ignored the
reproductive side of
women’s lives
- Does not challenge
the social relations of
gender that constrain
women’s economic
choices and
opportunities.
- Tended to be
ahistorical overlooking
influence of class, race
and culture.

- Pays little attention
to social relations of
gender within classes
- Singular
preoccupation with
productive sector at
expense of
reproductive side of
women’s lives

Link between
domestic and nondomestic economic
and social roles
- Does not easily lend
itself to be integrated
into ongoing
development programs
- Demands higher
degree of commitment
to structural change
and power shifts
unlikely to be found in
development agencies
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capital and microcredit group’s role for
women’s business ownership in rural south
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Abstract
We use a mixed-embeddedness perspective to determine the extent to which the
multiple layers of women’s embeddedness within social class, caste/religion and micro-credit
group enable or constrain women in owning a microbusiness in rural south India. We do this
by collecting and analyzing data using multi-level ordered logistic regression analysis from
over 9,800 women belonging to 649 microcredit groups in a region in south India. Our results
indicate that both social class embeddedness of the family, as well women’s religious/caste
embeddedness may significantly influence a woman’s chances to own a business. At the level
of the microcredit group, we find that women may derive significant benefits from being
embedded in wealthier groups, and that members of groups that are composed of only Muslim
women are most likely to become business owners.
Keywords: Women’s entrepreneurship, mixed-embeddedness, quantitative, multi-level, India
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2.1.

Introduction

In this paper, we draw upon a mixed embeddedness perspective (Kloosterman, 2010;
R. Kloosterman, Van Leun, & Rath, 1999; Ram, Theodorakopoulos, & Jones, 2008;
Szkudlarek & Wu, 2018) to explain the extent to which the multiple layers of women’s
positioning within social class, caste/religion and microcredit groups enables or constrains
women’s business ownership in rural India. Conceptually, embeddedness refers to the way in
which context socially frames and shapes resources, opportunities and constraints of
entrepreneurial activity (Anderson & Jack, 2002; Gaddefors & Anderson, 2019; Korsgaard et
al., 2015; McKeever et al., 2014).
The literature on women’s entrepreneurship has largely enhanced our understanding
on the importance of focusing on women’s contextual embeddedness for entrepreneurial
activity (de Bruin, Brush, & Welter, 2007; Lindvert et al., 2017; Welter, 2011; Welter, Brush,
& de Bruin, 2014; Welter & Smallbone, 2008). Studies on entrepreneurs in rural or depleted
areas within developed countries have emphasized the importance of being embedded within
the social context for accessing resources (Anderson, 2000; Anderson & Jack, 2002;
McKeever et al., 2014). Previous studies have confirmed class, ethnicity, and cultural
geography to impact entrepreneurs’ human, social and financial capital endowments,
demonstrating that these can influence entrepreneurs’ ability to engage in business creation
(Anderson & Miller, 2003; Carter et al., 2015; Siqueira, 2007). Within South Asia, enduring
social institutions such as social class, religion, and caste influence the extent to which
women may participate in the market by delineating the division of labor, women’s mobility,
access to resources and networks (Field, Jayachandran, Pande, et al., 2010; Sanyal, 2009).
Within South Asia, marriage provides women with legitimacy, and for married
women, the primary strong tie (Granovetter, 1985) is their husband. Research suggests that
this relational tie can either constrain or enable women’s ability to establish and run a
business (Lindvert et al., 2017; Xheneti, Karki, & Madden, 2019). The husband’s occupation
confers class status, is an indicator of the position of the family within society (Moore, 1990),
and therefore social class. Social class gives rise to inequalities in the individuals’ life chances
and thereby affects their human, social, and financial capital endowments (Anderson &
Miller, 2003). In this paper we use spousal occupation to signify social class within which the
woman is embedded and study the effects of this for her entrepreneurial propensity.
A small but growing body of work has started to examine the role of religion and the
perceptions of entrepreneurs in different religions for self-employment (Carswell & Rolland,
2007; Minns & Rizov, 2005). Thus far, studies have examined the effect of religiosity on
entrepreneurial attitudes, economic growth, and self-employment (Audretsch, Bönte, &
Tamvada, 2013; Barro & Mccleary, 2003; Drakopoulou Dodd & Seaman, 1999; Galbraith &
Galbraith, 2007) and the role of religion in immigrant groups (Essers & Benschop, 2009).
While only a handful of these studies examine the role of religion on women’s entrepreneurial
choices (Al-Dajani et al., 2019; Essers & Benschop, 2009), to the best of our knowledge, no
study has examined the role of women’s religious and caste embeddedness for their business
ownership in rural contexts.
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Since women in South Asia have opportunities to interact with a restricted number of
people (Sanyal, 2015), which also limits their ability to expand their networks, women’s
embeddedness in a microcredit group has the potential to mitigate some of these constraints.
In the last decades, micro-credit groups have become increasingly important as a vehicle for
women to start and sustain businesses. The groups can act as networks, offer value added
relationships and may provide significant social benefits (Bruton, Khavul, & Chavez, 2011;
Field, Jayachandran, Pande, & Rigol, 2016; Sanyal, 2009).
An important but understudied aspect of microcredit groups is the degree to which in
these groups women with similar characteristics tend to flock together. In rural areas of India
people live in residential areas wherein demographic dimensions like religion and caste are
prominent. As such, it is likely that women would join a microcredit group that is composed
of similar religious or caste background, as their own family (Sanyal, 2015). Moreover,
women may also want to join groups wherein others have similar risk profiles as their own
(Ghatak, 1999), which would enable women with similar resources to flock together. This
allows for a concentration of resources within the groups leading to inequalities between
groups. The concentration of resources and/or entrepreneurial socio-cultural background
might affect women’s business ownership. Our paper aims to shed light on the extent to
which women’s business ownership is enabled or constrained by the concentration of human
capital and family wealth within microcredit groups, as well as the religious/caste
composition of the group. We formulate our research question: to what extent do women’s
mixed embeddedness within social class, religion/caste, and microcredit group enable or
constrain their possibilities to own a business within rural south India.
To answer this research question, we have collected data from over 9,800 women
embedded within 649 microcredit groups in the Kolar region of Karnataka in south India and
analyze this data with multilevel ordered logistic regression models. Our results indicate that
both social class embeddedness of the family, as well as women’s religious/caste membership
may significantly influence her chances to own a business. At the level of the microcredit
group, we find that women may derive significant benefits from membership of wealthier
groups, and that members of groups that are composed of only Muslim women are most likely
to become business owners.
Our paper is structured as follows. In the next section we establish our theoretical base
and present our conceptual framework and formulate hypotheses. We then outline our
research methodology including our data collection procedure, the measures we use and the
regression techniques. Our results are presented in the third section. We discuss the
theoretical contributions of our results in the fourth section. Finally, we conclude with
practical implications of our results, the limitations of our research and directions for future
research.

2.2. Theoretical Framework
2.2.1. Mixed embeddedness
We draw upon the mixed embeddedness perspective (Kloosterman, 2010; R.
Kloosterman et al., 1999; Ram et al., 2008; Szkudlarek & Wu, 2018) that recognizes the
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multiple socio-economic, cultural and political-institutional factors that shape the opportunity
structures of entrepreneurs. Recently, this perspective has been used to study how women’s
entrepreneurial activities are influenced by their embeddedness in a range of institutional
contexts (Azmat & Fujimoto, 2016; Langevang, Gough, Yankson, Owusu, & Osei, 2015;
Roos, 2019; Zhu, Feng, & Pan, 2019). In line with Welter and Smallbone (2010), who urge us
to look at women’s entrepreneurship as multiple layers of embeddedness, our study
incorporates the dynamics of women entrepreneurs’ socio-cultural and structural
embeddedness. Socio-cultural embeddedness suggests that women’s lives are bound by
norms, gendered attitudes, beliefs and traditions that act as enabling and constraining factors.
Structural embeddedness locates the individual within the social structure of the relationship
network and identifies the women’s relationship as either strong or weak (Nahapiet &
Ghoshal, 1998). In the next sub-section, we present our theoretical approach and develop
related hypotheses.

2.2.2. The strong tie: husband as the embedded tie for (married) women
Within South Asia, the source of strong tie relationships for married women is first
and foremost their husband, upon whom they rely for instrumental and informational support.
This relationship is neither ‘governed by short-term calculations of self-interest’ (Aldrich,
1999, p.82; Aldrich & Cliff, 2003; Khavul, Bruton, & Wood, 2009), nor by reciprocal
unconditional support as portrayed in mainstream entrepreneurship research (Anderson, Jack,
& Dodd, 2005; Kim, Longest, & Aldrich, 2013). Scholars define instrumental support as the
‘provision of financial aid, material resources and need services’, and informational support
as ‘advice, appraisal support, and cognitive guidance’ (Cohen & Wills, 1985).
Occupation confers power, privilege, prestige and status (Mannino & Deutsch, 2007), and
within rural India, husband’s occupation presents particular kinds of structural opportunities
and constraints for women’s business ownership, as it is a major indicator of the position of
the family within society (Moore, 1990). It is now well known that social class gives rise to
differences in the life chances of individuals, because individuals with higher class positions
are more likely to possess financial and human capital endowments. Such individuals are also
more likely to have contacts who may provide effective social support (Anderson & Miller,
2003). In particular, within the local context, husbands with ‘secure’ jobs, such as government
or private company employment, are associated with having a more powerful and privileged
position, and thereby a larger network, more knowledge and better access to resources
(Sharda, 2004; Driver, 1962). Furthermore, due to the nature of these kinds of jobs, he would
have a higher ability to span spatial/geographical spaces, especially within rural contexts,
compared with a husband in any other occupation.
Secure employment of the husband brings psychological security and enables better
planning for the present as well as the future, unlike daily wage employment or selfemployment. It also brings a stable monthly income and often a year-end bonus, which can be
invested into the wife’s business. For instance, Xheneti et al., (2019) in their study of
Nepalese women entrepreneurs, report that husbands played the role of intermediaries with
suppliers. The husband’s knowledge of the local place, his status and higher network
propensity might facilitate access and ties and cultivate and nurture relationships with
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customers and suppliers not available in the immediate familiar vicinity (Korsgaard et al.,
2015). Additionally, his occupational skills and experience might help in fine tuning his
wife’s skills and competences, so as to facilitate business ownership. For example, a state
government transport bus driver could have access to suppliers across the state and to
customers. Businesses in remote rural landscapes that are geographically disadvantaged,
because of their inaccessibility, could be established with the view to cater to this network
(Poon et al., 2012). With this in mind we pose the following hypothesis:
Hypothesis1a: Women married to husbands with governmental or private company
occupations will be business owners more often than women married to husbands with
daily wage occupations.
Previous studies on the transition to self-employment in the United States has found that
women who have a self-employed partner have a higher likelihood of starting a business
compared with having an employed partner (Bruce, 1999; Özcan, 2011). Findings by Caputo
and Dolinsky (1998) suggest that husband’s self-employment was most likely to increase
women’s choice of self-employment. They attribute this to the far greater human capital
resources a self-employed husband could offer the wife in terms of business knowledge and
experience. However, these findings may not apply to the rural Indian context because in
these regions, a husband who has far greater human capital may seek government or private
company employment, rather than become self-employed, to be able to provide his wife with
instrumental and informational support (Sharda, 2004).
Hypothesis1b: Women married to husbands who are business owners will be business
owners less often than women married to husbands with daily wage occupations.

2.2.3. Socio-cultural embeddedness
Women and their families in rural India are generally embedded in the socio-cultural
institutions of religion and caste (Desai & Temsah, 2014). Differences in religion and caste
mean that women face different restrictions on mobility and social interactions (Field, et al.,
2010), which can either facilitate or constrain women’s business ownership, depending on
where in the socio-religious hierarchy the family is placed. Audretsch et al.,'s (2013) study of
Indian religions on the propensity for self-employment show that the normative and cognitive
dimensions differ significantly between religions, and can be either conducive or nonconducive to self-employment.
The caste system within Hinduism is a rigid and oppressive hierarchical system of
social stratification, division of labor, and material inequality (Desai & Dubey, 2011). It is a
tool of societal organization that determines an individual’s social rank based on occupation,
and perpetuates socio-economic inequalities (Bapuji & Chrispal, 2018; Desai & Dubey, 2011;
Iyer, Khanna, & Varshney, 2013; Subramaniam, 2009). Long standing caste based social
organization has left a ‘legacy of inequality’ of not only opportunity, such as access to land,
education, business ownership and occupation but also of inequality of outcome, such as
social and economic discrimination (Desai & Dubey, 2011, p. 41). Broadly, Hindu’s were
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classified into four major castes based on their occupation, i.e., Upper or Forward castes,
Other Backward castes (OBC), Scheduled castes (SC), and Scheduled Tribes (ST) (Audretsch
et al., 2013; Srinivas, 1957). Approximately 8-9 % of India’s population consists of
Scheduled Tribes. By the Government of India Act of 1935, regions with a higher
concentration of Tribal were classified as ‘excluded’ or ‘partially excluded’, and were listed
in the Constitution as ‘Scheduled’. STs are generally distinguished by their isolation, lack of
education, social and economic disadvantage. Under the Indian Constitution, SC and ST
communities are given certain safeguards so as to protect their rights and to mainstream them
(Kijima, 2006). A similar legislation was passed in 1991 for ‘other’ economically or socially
deprived groups, i.e., Other Backward castes.
The defining principle of the caste structure include the ideas of purity and pollution,
where women form the pivot for the entire structure, and are the gateways into the system
(Chakravarti, 1993). Since men are premised as being the sources of pollution, restrictions are
placed on Forward caste women’s movement and their seclusion, so as to limit contact with
men, other than their husband (Field, Jayachandran, Pande, et al., 2010). While Forward
castes maintain purity by avoiding sexual relations, marriage and contact with lower castes,
for those lower in the caste hierarchy, maintaining purity by minimizing contact is less
relevant, which implies the household’s increased reliance on women’s workforce
participation (Kapadia, 1997). As a result, women lower in the caste hierarchy face fewer
social restrictions, are more often independent earners, especially as agricultural daily wage
workers, and may enjoy increased control over household financial decisions relative to
Forward caste women. The restrictions on autonomy placed on Forward caste women apply to
both wealthy and poor upper caste families alike (Eswaran, Ramaswami, & Wadhwa, 2013).
Iyer et al., (2013), suggest that amongst Hindus, individuals lower in the caste hierarchy are
significantly under-represented in the ownership of enterprises. Within rural India, women’s
enterprises are usually home based, associated with better pay, and higher social status
compared to agricultural daily wage work, which is physically demanding, requiring lower
skills, and considered lower in social status (Garikipati, 2012; Kantor, 2003). Since owning an
enterprise is considered higher in social status, less demanding and more skilled, and
requiring some degree of education, compared to daily wage work, those lowest in the Hindu
caste hierarchy will be more disadvantaged than those higher in the caste hierarchy.
Therefore, we posit:
Hypothesis 2a: Hindu women higher in the caste hierarchy will be more often business
owners than those lowest in the caste hierarchy.
The Indian caste system only applies to Hindu families. In the study region also other
religious groups live – in particular Muslims and to a lesser extent Christians - to which other
institutional restrictions apply. Audretsch et al.'s, (2013) study suggests that while Hinduism
restricts self-employment, the normative and cognitive institutional profiles of Islam
encourages it. Furthermore, their results also suggest that Christianity has no effect on selfemployment. However, Muslims, relative to Hindus, place more restrictions on women’s
contact with people outside, but not within the sphere of kinship (Desai & Temsah, 2014).
Muslim women are entitled to a share in family real estate (Field, Jayachandran, & Pande,
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2010; Kantor, 2003). Most of the evidence on negative effects of being Muslim on women’s
autonomy is based on studies for north India (Field, et al., 2010; Sanyal, 2015). However, it is
very likely that regional differences play a more important role than religion for women’s
relative autonomy in business ownership, for a few reasons (Dyson & Moore, 1983;
Jejeebhoy & Sathar, 2001). First, Muslim women in the south, where our study is located,
face lesser restrictions than their northern counterparts because ‘purdah’, or the physical
veiling of women amongst both Muslims and Hindus is less prevalent in the south than in
north India. Second, evidence suggests that Muslim women are more likely than Hindus to
live in their natal villages, where there are closer ties within the community (Jejeebhoy &
Sathar, 2001). Finally, missing in the explanations of maintaining the restrictions placed on
Muslim women and their seclusion is not their ability to gain control of resources, but their
ability to access important resources via male family members (Mason, 1986). This indicates
that Muslim women may have greater power within their household than outside, thereby
suggesting that they may be able set up their own business. Therefore, we posit that:
Hypothesis2b: Muslim women will be more often business owners than Hindu women.

2.2.4. Women’s structural embeddedness in microcredit groups
The entrepreneurship literature suggests that social capital exists not only within the
family, but also in collective relationships and networks (Gedajlovic, Honig, Moore, Payne, &
Wright, 2013). Women in much of rural India are embedded in contexts of ‘classic
patriarchy’, where they are systematically marginalized and subordinated to men (GündüzHoşgör & Smits, 2008; Kandiyoti, 1988) and have the possibility to interact with a relatively
bounded group of people, natal, marital kin and friendly female neighbors (Sanyal, 2015).
Women’s embeddedness in a microcredit group can mitigate some of these social
interactional constraints, as these act as networks and offer relational value addition for
women (Field et al., 2016).
Microcredit programs have been used by policy makers as a means for promoting
entrepreneurship among the poor, and for supporting the livelihoods and credit needs of those
economically vulnerable who fall outside the reach of formal banking institutions (Bruton,
Ketchen, & Ireland, 2013; Khavul, 2010; Sanyal, 2015). Microcredit is largely targeted at
women, and has replaced physical collateral with social collateral. The former has been
conventionally required by formal financial institutions for loan disbursement. Social
collateral is activated by constraining lending and borrowing within peer-groups, and by
scheduling weekly or bi-weekly meetings where member’s participation is mandatory. This
model of risk-sharing and neighborhood-based method of forming peer-groups enables
lenders to rely on the borrowers to self-select into groups using local social information and
residential proximity (Khavul, 2010; Sanyal, 2015).
Recent research on microcredit groups suggest that there are significant social benefits
from these economically oriented groups. For instance, (Sanyal, 2009) shows that microcredit
groups promote the growth of women’s normative influence and social capital. It increases
women’s ability and scope for social interactions across kinship and class divides (Sanyal,
2009). Feigenberg, et. al. (2014) find that groups that meet frequently promote friendship
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formation and economic ties among enrolled women, and weekly repayment assignment is
associated with increased social contact among enrolled women. Cassar & Wydick's (2010)
study across five countries finds that group-based microcredit strengthens ‘societal trust’,
which is reflected through higher individual contribution rates to joint liability loans. Overall,
these studies suggest women’s embeddedness in microcredit groups has the capacity to
cultivate women’s social capital, and in this way may help to transcend the boundaries of
patriarchal societies.

2.2.5. Homophily
An important but understudied aspect of micro-credit groups is the role of status
homophily. Homophily is the principle that ‘…a contact between similar people occurs at a
higher rate than among dissimilar people…’ (Gündüz-Hoşgör & Smits, 2002; M. McPherson
et al., 2001; Smits, 2010). Early studies on networks in schools, and urban neighborhoods
show substantial homophily by demographic characteristics such as age, sex, ethnicity and
education, as well as by psychological characteristics such as intelligence, attitudes and
aspirations (McPherson et al., 2001). Given that in rural areas of India there are pronounced
patterns of residential concentration by demographic dimensions like religion and caste, it is
likely that women would join a group that is based on dimensions in which their own family
is embedded. Research shows that members accrue significant social benefits from the groups
(Feigenberg et al., 2014; Sanyal, 2009; Venkataraman, Vermeulen, Raaijmakers, & Mair,
2016). Given that women who self-select, and are accepted into groups do so based on local
information and residential proximity, it is safe to assume that they would be well informed
about each other’s risk propensity (Berhane, Gardebroek, & Moll, 2009). This would suggest
that while women may want to join the group from which they can derive the most benefit,
they would also need to be aware of joining a group with members with a similar risk profile
or homogenous risk matching. That is, safe borrowers strive to select safe partners, and risky
borrowers select other risky partners thereby forming homogeneous groups within similar
income profiles (Ghatak, 1999).
If such flocking together of women with similar resources within micro-credit groups
indeed takes place, this might lead to accumulation of resources within groups and
inequalities between groups. Groups of women with more resources or with a more
entrepreneurial-friendly socio-cultural background, might be more successful in helping
participants to become business owners than groups with less resources or a less favorable
culture. About the prevalence and effects of this phenomenon still very little is known. In our
analyses, we shed light on this issue by studying the effects on women’s business ownership
of the concentration within micro-credit groups of two resources – human capital and family
wealth – and of similar socio-cultural backgrounds as indicated by the women’s
caste/religious background.
Human capital refers to the stocks of knowledge, skills and education possessed by
individuals. According to Greene, Brush, & Brown, (1997), human capital is a critical
component of entrepreneurial knowledge which acts as an endowment and influences the
acquisition of financial capital. Research suggests that the social structure of women’s groups
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is a recognized way to improve both financial and market literacy (Bönte & Filipiak, 2012;
Venkataraman et al., 2016). In this context, microcredit groups may provide an alternative
route to building human capital, where its stock at the group level may allow for a ‘cohesive
diversity’ in the variety of informational support provided. We argue that the groups’
combined human capital may outweigh the limited individual experience and educational
levels of women, thereby encouraging business ownership.
Hypothesis3a: Members of groups wherein the average level of human capital of the
members is higher more often will be business owners than members of groups wherein the
average level of human capital of the members is lower.
Homogeneity is necessary within group lending for the groups to benefit its members
(Ghatak, 1999). Therefore, women’s ability to save in the group would depend not only on
their self-selecting into groups where members have similar economic standing as their own
family (Huppi & Feder, 1990), but also on group members acting as gatekeepers to accept
only those members who may pose lesser credit risk. Thus, women who come from similar
income backgrounds may join a group where other members have similar income as their
own, creating ‘income homogeneity’. The backbone of microcredit groups operation is the
ability of members to save on a weekly basis and pool their savings within the group, thereby
being extended internal credit, i.e., from their own group savings. This kind of savings aids
the groups by creating collateral that can be sourced during emergencies (Armendariz &
Morduch, 2000). This internal lending and repayment, which typically comes from income
earned by the household, legitimates the group as creditworthy and enables the group to
access external credit from banks (Bauer, Chytilová, & Morduch, 2012). Thus, when women
with wealthier family backgrounds enter a group with other wealthy women, it gives them
more possibilities to save and greater possibility to access higher loans.
Since instrumental support is a necessary condition for business ownership, women in
wealthier groups, with on average higher average income, would be far more likely to be
business owners than women in groups wherein the group income is lower. This would be
because, where members have access to higher incomes, women would be able to stand in as
guarantors for each other, thereby mitigating high risk associated women who do not have
access to higher incomes within the group.
Hypothesis3b: Members of groups with on average wealthier backgrounds will be more
often business owners than members of groups with on average less wealthy
background.
In addition to the accumulation of human capital and wealth within microcredit groups, we
would also expect clustering on the basis of socio-cultural background. Audretsch et al.,
(2013) suggest that individuals belonging to groups lower in the caste hierarchy have more
possibilities for self-employment provided they are able to access the networks and resources
available to groups higher in the hierarchy. Since the two most sizable communities in India
are Hindus and Muslims, there might be a tendency of microcredit groups to be either entirely
Hindu or Muslim in their composition (Sanyal, 2015). Since micro-credit groups may provide
an organizational context for social contact, women are more likely to bind together with
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other women if they both belong to the same socio-religious background, because ties are
more likely to be established between women who have similar characteristics and live in
close residential proximity (Bönte & Filipiak, 2012; M. McPherson et al., 2001), thereby be in
a better position to aid each other’s business ownership. Given that Muslims as a group, are
on average, 4.5 times more likely to be self-employed than Hindus, as a group (Audretsch et
al's., 2013), it is likely that groups that consist of largely Muslim women may be more often
business owners than groups that consists of largely Hindu women. Therefore, we posit:
Hypothesis 3c: Members of groups where the group composition is largely Muslim
more often will be business owners than members of groups wherein the group
composition is largely Hindu.

2.3. Method
2.3.1. Data and sample
We collected data in the period July-December 2015 from 9,829 women, who were
members of microcredit groups in the Kolar district of the southern state of Karnataka, India.
The sample included both owners and non-owners of businesses. Data was collected with
support of RAD (a pseudonym), one of south India’s oldest and largest NGOs. RAD works in
the 3 southern Indian states of Tamil Nadu, Karnataka and Andhra Pradesh. Its head office is
located in Bangalore, Karnataka. RAD works in partnership with its training and capacity
building organizations, CID (a pseudonym), which in turn works with Community Based
Organizations (CBOs). Each CBO employs between one and five community resource
persons (CRPs) and a manager who supervises their work. All microcredit groups that we
collected data from were registered with the CBOs. The CBOs had approximately 1,200
registered groups in 2015. We asked the CBOs to collect data from a random sample of 1,000
groups.
Questionnaire: Our questionnaire collected information on business characteristics,
demographics of the women, characteristics of their husbands, and group related information.
The questionnaire was first formulated in English and then translated into the local language,
Kannada. One researcher with the help of a Kannada speaker tested the questionnaire for
accuracy.
Data Collection: Once the survey instrument was ready, we provided the CRPs and their
respective managers with a full day’s training on using the questionnaire and about the way
the data should be collected. After the training, we carried out a pilot with the assistance of
one CRP and one manager to test the survey instrument. Based on the lessons learnt during
the training and pilot, we improved the questionnaire and tested for translation accuracy.
We distributed the questionnaire to the CBOs in June 2015 with the aim to collect data
from a random sample of 1,000 microcredit groups. The CRPs visited the group during the
group meetings to fill out the questionnaire. The CRP’s task was to encourage women group
members to provide details related to themselves and the group. Since many women in the
groups have no formal education, the CRP filled out the questionnaire in the women’s
presence. In case some women could not attend the meeting, the CRPs visited the group again
to complete the questionnaire. The data collection was supported by a coordinator from RAD35
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CID in Kolar, and the first author who made weekly visits to the CBOs. These weekly visits
were done over a two-month period starting end June until end August 2015. During each
visit, the CBO was asked for individual level feedback on the questionnaire and we checked
the completed questionnaires for accuracy, missing values, etc. The data collection was
monitored also through telephonic calls and email exchanges with the coordinator and
managers of the CBOs. Due to time constraints we were able to collect data only from a
sample of 649 out of the originally planned 1,000 groups, covering 9,829 women group
members. Because of missing observations on some of the variables some cases were lost.
The final analysis therefore was based on 9,780 observations.
Pic. 1. Data collection by
visiting the microcredit
groups

2.3.2. Analysis
We analyzed the data using multilevel ordered logistic regression models with women’s
business ownership as dependent variable. We used multilevel analysis to address the fact that
the women are clustered within microcredit groups, and that the analysis included group
characteristics as independent variables. We used ordered logistic regression because the
dependent variable is of ordinal measurement level.
As independent variables, we used husband’s occupation (representing the social class
within which the woman and her family is embedded), women’s caste and religion
(representing their socio-cultural embeddedness), and women’s structural embeddedness in
microcredit groups (indicated by the social capital and wealth level of the group and its
caste/religious composition).
Three different models were estimated. Model 1 was our baseline model, which included
only control variables. In model 2 we added the main effects related to social class, i.e.,
husband’s occupation and socio-cultural category of the family. In model 3 we added the
group level factors: average level of human capital within the group, average level of wealth
or financial capital within the group, and the groups’ religion/caste composition.
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For the interval level variables, models with quadratic terms were estimated to test for
nonlinearity. For the woman’s age and educational level, the quadratic effects were
significant, so they were kept in the model.
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2.3.2.1. Dependent variable
Business ownership was measured on the basis of information on enterprises operated by
the women respondents which generated an income for the women. We asked the women if
the business was operated by herself or along with any other family member. We also asked
which family members participated in running the business. We do not differentiate between
different types of enterprises as most of the enterprises we surveyed provide either sales (e.g.
petty shop owners, children’s clothes sales, vegetable stalls, milk and meat selling), services
(e.g. tailoring), or small home based productions (e.g. preparing food products, animal based
livelihoods such as cattle rearing).
The dependent variable is based on the kinds of ‘activities’ that members of the groups
carried out. This variable included12 response categories: leaf plate making; local cigarette
rolling; milk selling; petty shop owner; fruit /vegetable stall; selling snacks/food items;
rearing cattle; candle making; making incense sticks; preparing food products such as spices
for sale; tailoring and, any other activity. Based on this categorization, we created an ordered
dependent variable with the following three categories:
1) Women who do not own a business or conduct any income generation activity either at
home or outside the home through which they earn an income, for instance housewives,
daily wage laborers or women who support a business as unpaid help;
2) Women involved in activities related to the farm, i.e. rearing farm animals and milk
selling, or activities in which women neither invest nor produce products to be sold
directly in the market (e.g. beedi/cigarette rolling). It could be that some women have
either a male or senior family member who helps/participates in running of the ‘business’
or ‘activity’. We consider these women to be ‘dependent’ business owners, as they share
their business responsibilities with other members of the family.
3) We consider those women who run a business without the help of a male or senior family
member either at home or in the market as independent business owners. It could be that
she takes the help of her daughter or any other non-family member.
All business activities in our sample can be considered as informal sector activities as the
businesses were not registered with a government organization.

2.3.2.2. Main independent variables
Husband’s occupation. Is a proxy measure for a woman’s access to a social network and
represents socio-economic status or class. We categorized husband’s occupation into 6
categories: 1=daily wage labor (reference), 2=secure jobs (government or private company
employment), 3=business owner, 4=farm related/agricultural work, 5=other and 9=husband’s
occupation missing.
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Level of socio-cultural embeddedness: Indian religion and caste is combined to reflect one
variable with dummies for each cultural category. We categorized the religious/caste
categories into Hindu-forward caste, Hindu-Scheduled caste, Hindu-Scheduled Tribe, Hindu
Other Backward Castes, Muslim, Christian. Because in preliminary analyses women
belonging to Scheduled Tribes had the lowest chance of being business owners, these women
were taken as reference category.
At the level of the microcredit group, we constructed the following variables by
aggregation from the household-level data. The groups’ human capital is measured by the
mean of the years of education of the group members. The groups’ average wealth, is
measured by the mean of the income of the members husbands in Indian Rupee. The group’s
socio-cultural composition, measured by the caste/religion of the group members. We
constructed seven categories of groups. Forward caste, Other Backward castes (OBCs),
Scheduled caste, Tribal groups, Muslims, Christians and mixed groups. Groups that
composed of women from Forward castes was taken as reference category, as women from
these groups were expected to have the highest chance of being business owners.

2.3.2.3.

Control Variables

Research suggests that individuals’ personal characteristics, like age, marital status and
education plan an important role in influencing entrepreneurial decisions (Shane &
Venkataraman, 2000). Therefore, we controlled for the effects of a number of factors that are
known or expected to have an effect on the dependent variable. These factors are woman’s
age (measured in years), woman’s and husband’s educational level (measured in years of
education completed), husband’s income (measured in Indian Rupees), and dummy variables
indicating whether (1) or not (0) the woman is married, has children under age 6 and owns
land.

2.4. Results
2.4.1. Descriptive Results
Table 2 presents the summary statistics of our analytic sample or variables used in the
analysis. The descriptive statistics indicate that 9.5 % of women in our sample are business
owners, whereby 2.3% are dependent business owners while 7.2% are independent business
owners. The mean age of women is 39 years and on average they have 4.3 years of school
education. 83% of women in the sample are currently married, 18% has children under 6 and
4.3% owns land. Turning to the men’s characteristics, we observe that they have on average
3.8 years of education. Daily wage labor is the dominant occupation (41%), followed by farm
(16%), owning a business (15%), and secure occupation (7%). The average income for
husbands is INR 5,500.
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Table 2 Summary statistics of variables
Dependent Variable: Business Ownership (%)
- No Business
- Dependent Business owner
- Independent Business owner
Control variables:
Woman’s Age (Mean, SD)
Education of Women (Mean, SD)
- No Literacy (%)
- At least some school education (%)
Marital Status (%)
- Married
- Never Married/Separated/Divorced/Widowed
Children Under 6 Years of Age (%)
Women’s Land Ownership (%)
Education of Men (mean, SD)
- No Literacy (%)
- At least some school education (%)
Husband’s Income (Mean; SD)
Independent variables
Men’s Occupation (%)
- Daily Wage occupation
- Secure occupation
- Business (Owner) occupation
- Farm occupation
- Other occupation
Religion (%)
- Hindu
- Muslim
- Christian
- Other
Caste (%)
- Forward Caste
- Other Backward Caste
- Scheduled Caste
- Tribe
Group Composition (%)
- Mixed Groups
- Forward Caste Groups
- Other Backward Caste Groups
- Scheduled Caste Groups
- Scheduled Tribe Groups
- Muslim Groups
- Christian Groups
Groups’ Average Education in years (Mean, SD)
Groups’ Average Income in Indian Rupee (Mean, SD; Min, Max)
Number of Observations of Groups
N

90.5
2.3
7.2

2

39.1;10.7
(4.3; 4.7)
48
52
83
17
18
4.3
(3.8;5.9)
37
54
5549.51; 4910.76
41
7
15
16
5
90
8.7
0.7
0.5
42
22.7
27
8.3
64.8
12.6
3.3
10.4
3
5.8
0.1
4.31; 2.06
5537.92; 4166.47;
1892, 45388
649
9829
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2.4.2. Regression Results
Table 3 presents the results of our multilevel ordered logistic regression models. Model 1
shows that the age of the woman and the quadratic term for age are significantly positive.
Education of the woman is significantly positive and the quadratic term for education is
significantly negative. This means that while the odds of running a business increase with age
and education, that the effects for age become stronger and for education become weaker at
higher values of the variables. Women who own land have a marginally higher chance of
owning a business than women who do not. Presence of young children is not significantly
related to running a business, neither is husband’s education. The effect of husband’s income
is significantly positive, hence the husband’s income seems to act as a resource for women.
In Model 2, husband’s occupation and the caste/religion dummies are added. Women
married to a husband employed in a secure occupation (b=0.129; p=0.048) or as farmer
(b=0.098; p=0.039) significantly more often own a business than women whose husband is
employed as a wage-worker. This finding provides support only for Hypothesis 1a. However,
the results do not support Hypothesis 1b as the coefficient for business owner is statistically
insignificant. The dummies for caste/religions indicate that, in comparison to women
belonging to a Scheduled Tribe, women belonging to Hindu Forward caste, to Hindu Other
Backward caste, or who are Muslim are significantly more likely to own a business
confirming Hypothesis 2a and b. In particular women who are Muslim seem to have the
highest chance of being business owner.
Model 3 makes clear that at the level of the microcredit group, significant embeddedness
effects exist. The effect of the group’s average wealth level (as indicated by the mean
husband’s income) is significantly positive, suggesting that more resourceful groups are better
able to help women become business owners. We also find that the quadratic term of the
groups’ average wealth is significantly negative, suggesting that the group’s wealth is
particularly important for women who are lower in the wealth hierarchy. This confirms
hypothesis 3b. Regarding caste/religion at the group level, we find that groups that consist of
Muslim women have the highest prevalence of business women. This result confirms
hypothesis 3c, that groups that are composed of largely Muslim women have the highest
chance of running a business. However, the results do not support Hypothesis 3a as the
coefficient for the groups’ average level of human capital of the members is statistically
insignificant.

2.5.

Discussion

By drawing upon the mixed embeddedness perspective (Kloosterman, 2010; Kloosterman,
Van Leun, & Rath, 1999), our study aims to explain the extent to which the multiple layers of
women’s embeddedness in rural south India enables or constrains women’s business
ownership (Lindvert et al., 2017; Xheneti et al., 2019).
Previous studies have emphasized class, ethnicity and cultural geography to influence an
entrepreneur’s human, social and financial capital endowments and the entrepreneurs’ ability
to engage in business creation (Anderson & Miller, 2003; Carter et al., 2015; Siqueira, 2007).
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Table 3 Results of multi-level ordered logistic regression of women's business ownership
Model 1
B
Std. Err.

Model Term

Threshold for
buswoman

,00
1,00

Control Variables
Age
Age quadratic term
Education
Education Quadratic term
Ref: Unmarried/Others
Married
Child Under 6
Woman owns land
Education of Husband
Husband's income
Social Class: Husb. Occupation
Ref: Daily wage work
Husb. Occup. Secure
Husb. Occup. Business Owner
Husb. Occup. Farm
Husb. Occup Other

Model 2
B
Std. Err.

B

Model 3
Std. Err.

1,886
2.027

0.271
0.271

2.143
2.285

0.298
0.299

2.548
2.690

0.318
0.318

0.044***
0.000***
0.033**
-0.002*

0.011
0.000
0.011
0.001

0.043***
0.000***
0.029*
-0.002^

0.011
0.000
0.011
0.001

0,043***
0.000***
0.030**
-0.002*

0.011
0.000
0.012
0.001

-0.154
0.040
0.127^
-0.001
0.000*

0.130
0.046
0.071
0.004
0.000

-0.095
0.037
0.141*
-0.001
0.000^

0.167
0.046
0.071
0.004
0.000

-0.096
0.031
0.137^
-0.002
-0.000

0.166
0.046
0.071
0.004
0.000

0.129*
0.037
0.098*
0.069

0.065
0.047
0.047
0.087

0.143*
0.045
0.096*
0.047

0.066
0.047
0.048
0.088

0.185*
0.227**
0.123
0.493***
0.236

0.073
0.080
0.076
0.091
0.201

0.238**
0.264**
0.183*
0.376***
0.132

0.086
0.093
0.089
0.120
0.245

-0.006
0.000***
-0.000***

0.012
0.000
0.000

0.059
0.177
0.016
0.206
0.308*
0.004

0.073
0.144
0.109
0.168
0.141
0.004

Ref: Tribal
Forward Caste
Other Backward Caste
Scheduled Caste
Muslims
Christian
Group Embeddedness variables
Groups Avg. Educ.
Group's Avg. wealth
Group's Avg. wealth quad. Term
Ref: Forward caste groups
Mixed Groups
Other Backward Caste groups
Scheduled Caste Groups
Tribal Groups
Muslim Groups
Christian groups
-2 log likelihood
Akaike Corrected

38026.72
38028.72

38281.27
38283.27

38781.55
38783.55

Bayesian
Estimate
Std. Error
Z
N

38035.90
0.18
0.02
10.27
9780

38290.46
0.17
0.02
10.00
9780

38790.73
0.166
0.017
9.847
9780

2

^p<0.1; *p<0.05; **p<0.01; ***p<0.001
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However, within South Asia, the persistence of social institutions such as marriage, class,
religion, and caste deeply influence the extent to which women may be allowed to participate
in business ownership because they dictate the division of labor, women’s mobility, and
access to resources and networks and thus can act to constrain women (Field, Jayachandran,
Pande, et al., 2010; Kapadia, 1997). Our results demonstrate that women’s entrepreneurship
within South Asia is fundamentally an embedded phenomenon that unfolds differently based
on where in the class, socio-religious-caste hierarchy women are placed.
Our research makes two important contributions to the literature. Our first contribution is
to the literature on embeddedness and women’s entrepreneurship to make the link between
women’s socio-cultural embeddedness in religion/caste-based institutions, and women’s
social class on women’s entrepreneurial propensity (Strier, 2009, 2010; Kantor, 2003).
Given that the manner in which social, religious and cultural arrangements are framed, and
structure women’s perceptions of opportunities and their choices, culture, as a macro
institutional environment, can affect women’s entrepreneurial opportunities ‘due to unequal
gender relations within class’ (Kantor, 2002, p. 136; Brush et al., 2009) as well as caste
(Field., et al., 2010).
Our results indicate that the husband’s occupation as a gauge of social class within society
(Moore, 1990), within this region has positive effects for women’s business ownership.
Families lower in the class hierarchy may have different reasons, and may present different
enablers and constraints for women’s business ownership than families higher in the class
hierarchy. For instance, the findings by Xheneti et al., (2019) have demonstrated that
husbands act as intermediaries for enabling their wife’s business, however, they do not
elaborate on class effects. We find two significant effects in our results. First, we find that
women married to husbands with secure occupations have higher odds of being a business
owner in these regions. This could be so as a husband with a secure occupation may be better
able to provide informational and instrumental support to his wife, because of his privileged
status, compared with husband’s with daily wage occupation. It could be that the husband’s
exposure to the non-local context due to his employment status, his possessing a conducive
attitude and knowledge of the local place may be facilitating the cultivating of ties and
nurturing of relationships with suppliers across the disadvantaged rural landscape that most
women may not have access to due to institutional constraints placed on their mobility.
Second, we find that for women married to a husband with a farm occupation have higher
odds of being a business owner. The agricultural production process in India is dependent on
season variations, affected by the availability of natural resources such as water, and
adversely impacted by natural calamities like disasters, and crop diseases. In such instances,
women’s business could mean diversifying the risk of farm-based production which may have
the potential to avert risk of loss of income from production or sales of farm produce
compared to daily wage employment.
Our results are in contrast to past studies carried out in the United States, which found that
women having a self-employed partner are far more likely to start a business (Bruce, 1999;
Özcan, 2011). The findings by Caputo and Dolinsky (1998) suggest that husband’s selfemployment was more likely to increase women’s choice of employment because of the
higher availability of informational support that the husband could provide to his wife in
terms of business knowledge and experience (Caputo & Dolinsky, 1998).
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Women face constraints not only by way of traditional institutions (Maertens, 2013), but
also by religion and caste as the family itself is embedded in a socio-religious hierarchy
that is prevalent in much of the South Asian region. The research by Audretsch, et al.,
(2013) examined the cognitive and normative dimensions of religion on the propensity for
becoming self-employed, indicating that religions differ on these dimensions significantly,
and provide either a conducive or a non-conducive environment for self-employment.
Because women are embedded in religious and caste institutions, they are faced with
different restrictions on autonomy depending on where in the socio-religious hierarchy
they are placed. Our results echo those of Audretsch et al., (2013), in that women placed
higher in the caste hierarchy, such as Forward castes and other backward castes, are more
likely to own a business than women lowest in the caste hierarchy. This could be so
because the former have had privileged access to both financial and social resources over
the years, despite facing traditional institutional constraints, while the latter have faced not
only considerable financial constraints but have been historically socially excluded from
mainstream development (Kijima, 2006; Audretsch et al., 2013).
Our findings also suggest that Muslim women are significantly more likely to own a
business than Tribal women are. This is despite the fact that Islam places more restrictions on
Muslim women’s contact with people outside the sphere of kinship (Desai & Temsah, 2014).
While a few studies indicate negative effects of being a Muslim woman compared to being a
Hindu woman (Field et al., 2010; Sanyal, 2015), our results show that regional differences
may play a significant role in Muslim women’s ability to use existing entrepreneurial
opportunities. In south India, where our research is contextualized, physical veiling of women
is less prevalent, and since Muslim women are more likely to live in their natal villages, and
thereby have close ties within kinship groups, implies that they are perhaps able to gain access
to important instrumental and informational support via male family members (Jejeebhoy &
Sathar, 2001; Mason, 1986).
Our second contribution answers recent calls to understand when microcredit groups
benefit individual members for entrepreneurship (Bruton et al., 2011; Milanov et al.,
2015), and expands the scope of extant literature where the consideration of group
characteristics has been limited. Past literature within entrepreneurship has used group
characteristics such as the number of within group ties, group leadership and the group’s
gender composition to highlight the conditions under which some women leverage the
relationship within the group better than others for firm performance (Milanov et al.,
2015). Our study extends this line of work and examines an under-researched theme,
especially with regard to microcredit, i.e., the role of homophily in women’s group
membership, based on socio-religious embeddedness, and the concentration of human and
financial resources for women’s business ownership. As the work of Milanov et al., (2015)
suggests, microcredit agencies should consider not only individual but also group
characteristics and its compositional mechanisms. We suggest that this is especially
relevant in contexts where multiple inequalities intersect to structure not only women’s
lives and microcredit groups, but which can also enable or constrain women’s business
ownership.
Our results demonstrate an ‘income homogeneity effect’, wherein women with similar
resources or those with an average level of wealth seem to provide women within the group
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more possibilities for business ownership. In particular, our results indicate that among the
poorer groups, some additional mean income would make a larger difference for business
ownership. Given that the backbone of microcredit group operation is the ability of members
to save on either a weekly or bi-weekly basis, thereby pooling their savings within the group
this in turn may be aiding the group by creating collateral. The ability of each member within
the group to save a higher amount means that the group can access higher credit to be better
able to support the individual business ownership of all members (Bauer et al., 2012).
Our results also suggest that groups composed of largely Muslim women seem to be more
advantaged for business ownership than Hindu women. Cassar and Wydick's (2010) study
indicate that homogeneity matters to group performance. Ghatak’s (1999) study demonstrates
that homogeneity is necessary for benefitting the group as a whole. We find that microcredit
groups composed of mainly Muslims seem to be able to harness the social capital that already
exists within the group for business ownership better than other groups. This is more in line
with Audretsch et al.,'s (2013) findings that Islamic banking models based on Koranic
principles of risk sharing within the community may apply equally well for Muslim women in
these regions. However, we do not find evidence for Audretsch et al.,’s (2013) suggestion that
individuals belonging to groups lower in the caste hierarchy may have more possibilities for
self-employment provided they are able to access the networks and resources available to
groups higher in the hierarchy.
Our study has several implications for research within the South Asian region for
microcredit group composition and women’s entrepreneurship. First, our study demonstrates
that regional differences play a more important role for women’s business ownership within
South Asia. Regional differences matter because, caste and religion place different constraints
on women based on not only which part of the country one resides, but where one resides.
Our results indicate that Tribal women are the most disadvantaged both at an individual, as
well as at the group level. While the Government does provide schemes to aid Tribal
communities, these schemes do not seem to benefit Tribal women. Because Tribal
communities generally distrust those form outside their own communities (Venkataraman et
al., 2016), the Government can perhaps work with long standing, reputable local
organizations to engage with groups of Tribal women to enhance their participation in the
market, especially for business ownership.
Second, the literature suggests that homogeneity is necessary within group lending so as to
benefit all members (Ghatak, 1999). While women may flock together to save in the group by
their self-selecting and being accepted into the group where members have similar economic
standing as their own family (Huppi & Feder, 1990), our findings show that for more women
to become business owners, the Government can perhaps learn how such caste/religious
networks operate and look to replicate these via Government support or networks so that nonhomogenous groups are not disadvantaged.
Our research has a few limitations. First, our data is cross-sectional, which does not allow
causal analysis and thus, our models presented here should be treated in a reduced form.
Future research, if undertaken on similar lines, could follow the women longitudinally to
explore which factors allow and which factors impede business continuation. Thus, a panel
data would be better suited to explain the causal relationship between husband related and
socio-cultural and group related characteristics for women’s business ownership.
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Second, we could only collect data from women from their groups, as we did not have the
opportunity to collect data directly from husbands’ of women group members. Direct data
collection could have reduced noise as the income collected from women about their
husbands is bound to suffer from information asymmetries within the household. With a panel
study, information on child outcomes and the possibility for intergenerational transmission of
business ownership could, perhaps be collected. Furthermore, a future research idea could be
to use the panel data to ask women about parental support and contrast this with in-laws
support or constraints. Thus, due to data limitations we could not include other familial
characteristics such as inter-generational effects on women’s business ownership as well as
women’s parental support for business ownership.
Third, given that our study was quantitative in nature, future research could examine at the
individual level through in-depth qualitative interviews, what can enable women lowest in the
caste hierarchy to become business owners. Further, research at the group level could examine
through focus group discussions, why and how groups composed of only Muslim women are
far more advantaged for business ownership than groups composed of only Hindu women. An
interesting line of qualitative research may ask if Audretsch et al. (2013) findings that Islamic
banking models based on Koranic principles of risk sharing within the community equally
apply to Muslim women?
To conclude our study makes two important contributions to the mixed embeddedness
perspective by demonstrating that the phenomenon of business ownership for women in south
India depends on their multiple embeddedness in social class, socio-religious groups and
microcredit group membership.
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Abstract
We investigate how an intermediary organization, PRADAN, introduces and promotes
market-based activities in tribal villages as a means to improve the social and economic
conditions of rural women and their families in two districts in India. We draw from the
literature on institutional logics and focus on the strategies and activities of PRADAN – an
NGO working in poor rural areas in Northern India – to show how PRADAN instrumentally
used a market logic and a community logic to develop new social structures in these rural
communities. Moreover, we show what effect this had on beneficiaries and their families and
how difficult it has been to convince rural communities and gain their trust. On the basis of
these findings we show how logics can be deployed as a means to alter institutional
arrangements. We find that the simultaneous enactment of both community and market logics
was critical in the development of new social structures (Self-Help Groups). Finally, we show
how the introduction of market-based activities by PRADAN is best understood as an
ongoing and staged process that strongly builds on a continuous interplay of multiple logics.
Keywords: case study, institutional theory, qualitative research design
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3.1.

Introduction

The institutional logics perspective has risen to the forefront of efforts to combine and
integrate societal and organizational level analysis in institutional theory (C. M. McPherson &
Sauder, 2013). Understood as organizing principles of society which are socially constructed
(Friedland & Alford, 1991), institutional logics provide shared patterns of beliefs, values and
assumptions for organizations and prescribe ways of thinking and doing (Thornton, Ocasio, &
Lounsbury, 2012). A number of empirical studies have shown how distinct and often
conflicting logics endorsed by different organizational actors within a field affect field
trajectories and result in triumph of one logic over the other (Dunn & Jones, 2010;
Lounsbury, 2007; Thornton & Ocasio, 1999) or in the mutually beneficial coexistence of
logics (Mair & Hehenberger, 2014). Only a few studies, however, engage logics as strategic
resources “to cultivate new kinds of frames and categories” (Thornton et al., 2012, p. 182).
Kitchener (2002) provided an example of powerful actors using a market-managerialism logic
instrumentally to fragment and repress an existing professional logic. McPherson and Sauder
(2013) show how professionals in US drug courts hijacked the logics of other actors to affect
case outcomes and negotiate decisions favorable to their objectives. And Durand & Jourdan,
(2012, p. 1310) show how a marginal player in the French film industry strategically used an
alternative logic “to change how dominant providers exert and impose their interests on
organizations”. While existing research on institutional logics has been very useful to
understand institutional dynamics and processes by focusing on interaction between
organizations or within organizations, surprisingly little empirical attention has been
dedicated to the interaction between organizations and their customers or beneficiaries. Our
study tries to fill this gap and examines strategic activities by which logics that are in conflict
with local norms and traditions of beneficiaries (Mair & Marti, 2009; Mair, Marti, &
Ventresca, 2012) are “put to use” on the ground. We study how family and community life
gets altered by an NGO, which instrumentally draws upon both market and community logics
to develop and implement a strategy to spur social and economic change in rural villages in
India. We show how an NGO strategically uses and leverages two distinct logics – a market
logic and a community logic – to create social structures to fill institutional voids and enable
market participation of women in rural areas (Mair & Martí, 2009; Mair et al., 2012). In our
research context the market logic emphasizes transactions, money transfer and the
accumulation of money, whereas the community logic is characterized by group membership,
personal investment in the group, relations of affect, loyalty, common values, and reciprocity
(Smets, Jarzabkowski, Burke, & Spee, 2015). In line with Mair and Martí (2009) we define
institutional voids as the situational contexts wherein institutional structures, although
Present, are either weak or non-conducive for the efficient functioning of the market or do not
allow society’s members to participate in the market.
Our analysis and findings include three main parts. First, we illustrate how PRADAN – an
NGO working in poor rural areas in Northern India – uses market-based activities as part of
their sustainable livelihoods strategy. We show how PRADAN instrumentally used both
market and community logics to pursue their strategic objective, highlight challenges in this
process such as difficulties in building trust, and illustrate the effect on beneficiaries and their
families. Second, on the basis of these findings we show how logics can be deployed as a
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means to develop new social structures and develop inclusive market participation of
chronically poor women and families. We find that the simultaneous enactment of both logics
was critical for the development of these social structures, in our case Self-Help Groups
(SHGs), which has addressed the institutional void of market participation of women. Third,
we show how the introduction of market-based activities by PRADAN is best understood as
an ongoing and staged process; the creation of a social structure as a recognized way to
improve market literacy through contextual bridging, sustaining the SHG by creating social
obligations and establishing a governance system, and institutionalizing the social structure by
building social loyalty and a business ecosystem to further nurture and extend the market
logic.
In doing so, we contribute to the literature on institutional logics and on the work and
effectiveness of development organizations. First, we extend previous studies that have
focused on the strategic use of logics (Durand & Jourdan, 2012; C. M. McPherson & Sauder,
2013). We show how an NGO instrumentally draws upon both market and community logics
simultaneously to support processes of collective rationalization (Dimaggio & Powell, 1983)
by creating social structures to break the cycle of poverty and dependence and by stimulating
role changes of women within families and communities. Second, we explain how these new
social structures can bring about social and economic progress by enabling poor families in
situations of chronic poverty to access and participate in the market. Our findings corroborate
but also extend existing work on how development organizations fill institutional voids (Mair
& Martí, 2009; Mair et al., 2012). Our analytical focus rests on how the explicit strategy of an
organization resonates with and affects beneficiaries. This allows us to provide a detailed
account of structural work involved in filling institutional voids and enabling families to
engage more effectively with the market: the process of how social structures are created,
sustained and institutionalized.

3.2. Background literature
3.2.1. Institutional logics
Institutional logics are overarching sets of principles that prescribe “how to interpret
organizational reality, what constitutes appropriate behavior and how to succeed” (Thornton,
2004, p. 70). Recent studies have shown that contradictory logics cannot only co-exist, but
can also be “fruitfully combined” and create mutual benefits (Mair & Hehenberger, 2014;
Smets et al., 2015, p. 933). Glynn and Lounsbury (2005) provide an illustration of logic
blending in the Atlanta Symphony Orchestra. In their study, the aesthetic logic of symphony
practices slowly blended with a commercially-oriented market logic. Battilana and Dorado
(2010) argued that commercial microfinance organizations combined development and
banking logics. More recently, (C. M. McPherson & Sauder, 2013, p. 181) explained that
logics are “comparable to tools – shared instruments that can be ‘picked up’ by actors to
achieve individual and organizational goals – and that actors use these tools”. As such, the use
of logics is instrumental to social actors working with and giving meaning and relevance to
different logics. (Smets et al., 2015) showed how market and community logics could be
segmented, discriminated and demarcated by individual actors, depending on “their
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applicability and relevance in a specific situation” (Thornton et al., 2012, p. 84). As such, the
relationship between competing logics may be negotiated between different actors (Mair &
Hehenberger, 2014).
While previous research has mainly focused on negotiation among peers our study focuses
on the strategic use of logics in the context of an organization interacting with its
beneficiaries. More specifically our study centers on an Indian non-governmental
organization (NGO), PRADAN, creating market access and economic participation of poor
women, an approach to development that has become increasingly popular over the last
decade (Duflo, 2011; Mendoza & Thelen, 2008). Yet, initiatives carrying a market logic as a
means to alleviate poverty and to catalyze social and economic development may create
tensions in how community members interact and how women are supposed to behave in their
family and the broader community. For instance, micro credit institutions have paid
considerable attention to making credit more accessible. Less attention has been devoted to
what effect this has on beneficiaries or their families and/or how difficult it has been to
jumpstart micro lending operations because of restrictive local institutional norms (e.g. Martí
& Mair, 2009). Beath, Christia, and Enikolopov (2013) recently underscored the difficulty of
changing core family values and deeply ingrained gender roles. Testing the effects of a
development program targeting women in Afghanistan, the authors observed an improvement
in women’s participation in economic, political and social activities. Yet, female roles linked
to family decision making or attitudes toward the general role of women in society, did not
change accordingly (Beath et al., 2013).
In a recent study using an example from Bangladesh, McKague et al., (2015) argue that
poverty alleviation through market interventions can only be successful when social structures
provide the relational context for implementing market-based activities. We extend their line
of reasoning and argue that in order to understand how market-based poverty alleviation
activities create sustainable livelihoods – livelihoods that are given equal consideration to
social and economic conditions and refer to poor women and their households – we need to
pay attention to how the interplay between market and community logics develops between
organizations and their beneficiaries and how this interplay is a critical component of building
new social structures. Further, we suggest that the building of the social structure enhances
the capabilities of women and families to be able to take part in the market thereby mitigating
the institutional void of market participation (Mair et al., 2012).

3.2.2. Market-based activities for women in developing countries
Introducing market-based activities to alter social and economic realities – especially for
women – has a long tradition in development work (e.g., Duflo, 2011; McKee, 1989). While
NGOs and other intermediary organizations have proactively used market-based activities as
a tool to foster social and economic progress for decades (Mair et al., 2012), organizational
scholars have given surprisingly little theoretical and empirical attention to the activities of
such NGOs, and we have a very rudimentary theoretical understanding of the working of
these organizations and how they challenge local institutions and especially community
dynamics and family relations (Allendorf, 2012; Korten, 1987; Mendoza & Thelen, 2008).
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NGOs can be seen as intermediaries: the market-based activities are not an end for them
but a means. Their role is to facilitate market-based exchange on behalf of their target group,
i.e. families living in conditions of chronic poverty, and especially women living in poor rural
villages. Thus, while the focus for companies operating in developing countries is – as per
their mandate – on capturing the value created, the mandate for the intermediary organization
is to ensure that value can be captured by their target group (Mair & Martí, 2006; Seelos &
Mair, 2007). As a result, the markers of success when evaluating market logic-based
interventions are different for intermediary organizations (for companies it is profits and
shareholder value) and include: making markets more inclusive, i.e. make markets a
legitimate arena for interdependent social and economic activity across gender, race, religious
divides and social class (Mair et al., 2012); empower women economically, politically and
socially (Beath et al., 2013; Duflo, 2011); create sustainable livelihoods (McKee, 1989); and
facilitate families out of poverty (Peredo, María & Chrisman, 2006). These objectives imply
that economic progress goes hand in hand with changes in the “rules of the game”; the norms,
traditions and patterns of behavior that determine the everyday life of poor women. For
instance, women’s role within the rural Indian family has traditionally been skewed towards
care- taking of children, managing household chores, and occasionally working as agriculture
laborer with limited decision-making power (Mullatti, 1995).
Whilst the introduction of market-based activities is not completely foreign to rural
villages (in the next section we briefly mention some of these activities), it does not only
bring benefits to rural women, since market activities also induce strong conflicts in rural
community structures. Karim (2008) provides a shocking account of the much-lauded
“Grameen model”, in which she argues that micro-credit NGOs “manipulate existing notions
of Bangladeshi rural women’s honor and shame in the furtherance of their capitalist goals,
and instrumentally violate local norms of cohesion and community” (2008, p. 7). In her
ethnographic study she shows how rural women were subject to various forms of “shaming”
and even though they became individual entrepreneurs, the money they earned normally did
not belong to them but to their husbands, leaving traditional family logics unchanged. In our
case, instead of a micro-credit NGO aimed at monitoring and control (Karim, 2008),
PRADAN sought to mobilize women to join SHGs, promote sustainable livelihoods and build
women’s skills and capabilities.
Several studies demonstrate the positive economic and social impact of these market-based
initiatives (Frametrics, 2010; Kabeer & Noponen, 2005), yet they provide scant detail and
evidence of how this exactly happens. As a result, we have a limited understanding on the
dynamics and factors influencing this transformative process (for an exception see Tobias,
Mair, & Barbosa-Leiker, 2013). We formulate the following question to guide our empirical
analysis: How do organizations instrumentally use multiple institutional logics to develop
new social structures that are conducive of inclusive development and socio-economic
progress?

3.3.

Research context: PRADAN & rural India

Our study is contextualized in the provinces of Jharkhand and Madhya Pradesh (M.P.) in
Northern India, which have been home to hunting-gathering social groups or Scheduled
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Tribes as classified in the Indian Constitution. In these traditional populations with strong
male dominance, gender problems are deep-rooted and require sustained efforts. Our study
deals with the interplay of market and community logics and how this has an effect on the
ability of women and their families to participate in the market and thereby have an effect on
the role of women within their families in rural India. Both logics are partly in conflict with
local customs and norms about the role of women. Women in rural India have had only
limited involvement in monetary transactions and sharing concerns of daily life with other
women has been uncommon.
Tribal customs in India allow women to select their own partners, but after marriage
women have to move into the joint family of the husband. Though tribal customs allow
women to remarry and to participate in social and economic life, their position within the
family is still largely a sub- ordinate one. They are the primary caretakers of domestic chores,
children, meeting the food needs of the children and their husband and often in-laws and other
guests. Tribal women are customarily not allowed to inherit land from either the husband or
father.
The woman of the house takes care of livestock and usually tries to add to the family
income by making and selling a local alcoholic brew, making leaf plates or by working as
daily wage labor, such as work on someone else’s field. She is paid, in many instances lower
than her male counter- part, around INR 45–55 (less than a euro) for the entire 8–10 hours of
labor per day. Women use the money for household expenses, food, health needs and
occasionally spend it on the children (Banerjee & Duflo, 2007). Even though she may not be
the main earning member of the family (the proverbial “bread winner”) the woman still takes
on a substantial economic responsibility in addition to her social duties of “being in charge”
of the house and family. Thus, while women are not excluded from economic life, their role is
confined to a supporting role with limited ability to participate in market exchange activities
and little or no autonomy or power to influence the distribution of the income generated.
The NGO PRADAN was formed in 1983 by a group of young professionals holding
degrees in engineering, agriculture and management. Its main strategic anchor is to provide
sustainable livelihood opportunities for poor households by way of accessing and developing
the family’s existing resources and assets (such as livestock, natural resources such as water
and forest, agricultural skill, credit sources, etc.) and mitigate seasonal migrations. Due to
PRADAN’s work in these tribal villages, we have seen some impact on women’s knowledge,
awareness and agency. Kabeer and Noponen (2005) also provide evidence of significant
differences between members and non-members of PRADAN’s programs; for instance, in the
participation of women in public institutional life and the experience of food shortage (Kabeer
& Noponen, 2005). PRADAN members attend SHG meetings and approach banks for
individual loans to a higher extent than non-members; are more aware of social and health
related issues (e.g. legal age of marriage, family planning, causes for malaria), have more
advanced skills (writing their own name, calculating interests for loans) and experience less
pressure to have male children. Finally, members are able to keep a portion of the household
income for their own use. The following quote illustrates changes in the local reality:
For instance, she is the bookkeeper in her SHG. She saves money now, she also goes to the
bank. When I return home, I just see that she is very busy in her own work. Before she
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would not be very busy … Before it used to be only the work in the home. If for instance I
would ask her for water, she would quickly get it. But now if I ask her to give me water,
she’ll say: “wait, I’m giving the chicken water”. – Husband of woman entrepreneur

3.4.

Methodology

We collected data in two stages; first in the Kesla district (Madhya Pradesh province) in
2008 and later in the district of Gumla (Jharkhand province) in 2010–11.We chose Kesla
because it was here that the poultry project was initiated as a pilot in the late 1980s, whereas
we chose Gumla since poultry farming was scaled up here. The data collected in Kesla
allowed us to understand what the poultry model actually entails and how PRADAN started
to develop new social structures (SHGs) and introduce market-based activities. Moreover, it
provided us with insights into social and technical challenges that PRADAN faced initially.
We were able to corroborate these initial findings and gain additional insights by the data we
collected in the Gumla district – three years later. This illuminated sources of conflict and the
manner in which PRADAN tried to counter this in its work with families.

3.4.1. Data collection
We use a within case study design as it is perhaps one of the best ways to understand
phenomena at a micro level (Mair & Martí, 2009, p. 424). We collected the data in three
ways: interviews, observations and conversations in meetings of the SHGs, and documents.
We interviewed women entrepreneurs and their husbands; executives of PRADAN
representing the various hierarchies within the organization who had the most knowledge of
the SHGs as well as the poultry initiative; respondents representing the Kesla Poultry
Cooperative and the Gumla and Jharkhand Women’s Broiler Poultry Cooperative
respectively (at the district and provincial levels); and finally representatives from various
companies, such as suppliers of poultry chicks. In both Kesla (14 inter- views) and Gumla
(23 interviews) we interviewed people from different stages of involvement in the poultry
project. We used semi-structured open-ended questions in our in-depth interviews to
understand how the introduction of market-based initiatives affects local realities and the
process by which PRADAN used both market and community logics to develop and
implement a strategy to spur social and economic change in these rural villages. Our
questions were translated from English into Hindi by an executive of PRADAN and were
cross-checked for correct connotation by one of the authors who speaks Hindi. Based on our
initial interviews, we altered some questions and added more questions so as to facilitate a
broader and deeper understanding of the research agenda.
We sampled the households for our study based on the following criteria: (1) focus on
tribal households to control for customs and norms constituting the community logic, (2) the
year of entry into the activity and availability of the woman’s husband (in the village), or
proverbial “bread winner”, and (3) no involvement in other livelihood/micro-enterprise
activity introduced by any other organization. Interviewing the husband was important to
gain an understanding of how market and community logics have affected the dynamics in
the family. We identified women selected for interviewing by attending SHG meetings or
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poultry activity meetings from where we fixed a date and time for the interviews. We
interviewed the woman in her home during the day when the husband was not around to
enable her to talk freely. The interviews lasted approximately 45 minutes to one hour and 30
minutes during which we tried to obtain in-depth knowledge about the project and its impact
on local institutions. Interviews were recorded and transcribed.
Apart from the interviews, we observed meetings of six SHGs and a Federation of SHGs
(representative of a cluster of SHGs), a training session for families, and took part in several
informal conversations that helped us in assimilating the processes taken place over time. In
addition, we studied newsletters (from 2000 until 2010) and annual reports of PRADAN,
manuals with standard operating procedures of SHGs, the Livelihoods Compendium of
PRADAN, a resource book on poultry rearing and collected studies with references to SHGs
and poultry activities.

3.4.2. Data analysis
We used an inductive theory-building approach moving iteratively between data and
theory (Locke, 2001). Several aspects emerged after the initial engagements with members of
the poultry activity and PRADAN professionals. The first was that the SHG was a pivotal
point of departure for establishing poultry as a livelihood activity and so more questions
regarding the SHG and the relation- ship with the woman/family were added to the list of
questions. The second aspect was that the poultry Cooperative also seemed important and
therefore it became significant to include the members of the Cooperative in the data
collection process.
Once we transcribed the data, it was coded manually by one of the authors so as to bring
meaning and reduce the data to a more manageable level keeping in mind the research
question. The other authors consistently provided feedback and discussed coding decisions
and checked the data. Thus, we used Charmaz’s (2006) “logic of initial coding” to code the
data “incident to incident” and where applicable line by line. The second step of the coding
was to refine the descriptive codes generated to obtain first order codes. In order to make
greater analytical sense and “synthesize” (Charmaz, 2006, p. 57) these initial codes, we
further refined them using the focused coding procedure proposed by Charmaz (2006).
Hence, codes that were similar to one another or demonstrated similar properties were
clubbed or grouped into one code. We further abstracted from these codes and grouped them
under the community logic or the market logic based on the principles that the two logics
reflect. Throughout the data analysis we constantly cycled back to the data, themes and
concepts for comparison to increase the fidelity of the constructs to the data and ensure our
interpretations were authentic and plausible (D. a. Gioia, Corley, & Hamilton, 2012). Moving
iteratively between our data and theory we were able to depict the continuous interplay
between the community and market logics and how PRADAN used these logics strategically
in the creation, sustaining and institutionalization of social structures. This coding process
allowed us to understand the change process on the ground. Table 4 provides a sample of the
data structure. During the analyses we also continuously focused on the challenges PRADAN
faced. It turned out that these were stemming not only from families residing in villages and
women’s husbands, but also the women themselves. Fragments with words like “suspicion”,
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“anger”, “fear of”, “scared of”, “loss”, “hurdles”, “threat”, and “challenges” helped us to
identify these challenges. Further, we also traced how PRADAN and/or the women involved
subsequently tried to counter the challenges that emerged. As such, we were able to show
how the introduction of market-based activities by PRADAN is best understood as an
ongoing and staged process that starts with contextual bridging and the creation of a social
structure as a recognized way to improve market literacy, sustaining the SHG by creating
social obligations and establishing a governance system, and institutionalizing the social
structure by building social loyalty and a business ecosystem to further nurture and extend the
market logic.

3.5.

Findings

By tracing the activity of poultry rearing since its inception, we depict the process by
which PRADAN strategically facilitates the enactment and interplay between market and
community logics to create, sustain and institutionalize a new social structure, the SHG, and
advance market- based livelihood activities for families. The concept of the SHG was based
on market principles, such as transactions, money transfer and the accumulation and use of
money, and community principles, such as trust, cohesion, reciprocity, and a sense of
belonging (Table 5).
Phase 1: creating the SHG
Contextual bridging. PRADAN’s work in any village starts with approaching families by
repeated visits to explain what its work entails. During the initial weeks and months, the
work of the professional is mainly relational, where trust serves as a key source of
legitimacy that has to be built before any market-based terminology can be introduced.
PRADAN professionals, being non-tribals, were regarded as “outsiders” whose motives
were questioned with a high degree of suspicion:
… the men thought that this is not good for the women to be so much associated with
people from outside. CEO, PRADAN

Approaching families was therefore difficult and the professionals had to demonstrate
their good intentions of solving the problems that besieged the families, while
simultaneously decreasing suspicion and rumors regarding them being “outsiders” who were
suspected of cheating families. PRADAN professionals allayed fear and suspicion through
repeated interactions, and tried to understand family’s needs and concerns while referring to
their work in neighboring villages to build trust. These repeated visits meant spending
money travelling to remote areas, investing time and demonstrating consistency, which
implicitly conveyed the concern that PRADAN’s professionals had for the families. This
helped in building a relationship between the professional and the families who began to
reveal the nuances of the financial troubles they faced:
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Table 4: Data structure
Descriptive Code
Beginning a dialogue with families
Building Trust Using Locals
Recruiting and using local contacts
Leveraging the local customs and norms
Structured exposure visits
Teaching and Training on group skills
Emphasizing the value of economic exchange
Creating and transferring knowledge on assets

1st order Code
Building a relationship through
continuous dialoguing and engaging
with families
Legitimating New Practices

Building
Market
and Literacy

Witnessing money within the group
Democratic selection of book keeper
Members contribute equally towards savings
Establishing Group Norms

Equitable Share in Dividends

Shared accountability between members
Increasing SHGs shared financial capital
Quick Identification of Problems and Finding
Solution
Providing round the clock services at door step
Creating a single window system
Creating sustained minimum income
Building confidence
Networking with others outside of immediate
social group
Linking SHGs into Cluster
Opening a Collective Savings Account
Creating a non-legal entity
Building a good reputation of SHG through
regular savings and loan repayment

3

Contextual
Bridging

Access, Availability and Retention of
Money

Money Transfers, Savings
Accumulation of Money
Paying for the Services of the Book
keeper

Documenting Loans taken and Repaid with
interest
Routinzing earnings and savings
Developing ownership of SHG
Hand holding/ maintaining the relationship

Focused Code

Loaning and Repaying on Time with
Interest
Cohesion
Reciprocity
Scale Efficiencies, Negotiating
Power, Pooling Risks, Providing
Service
Generating Supply and Demand

Establishing
Governance
and
Rule
Systems

Creating
Social
Obligation

Building a
Rural Business
Ecosystem

Creating a Sense of Belonging
Competitive Nature of SHGs

Building
Social Loyalty

Local Bank Linkages
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… it takes around 8 meetings, on average … you would have to sit with the women every
week, and the didi’s [sisters] would see your face and try to read something about what
you were saying, they would try to understand you. And they would keep seeing whether
what it is that you are saying is happening or not. PRADAN professional

Whereas PRADAN’s professionals were initially regarded as “scammers who would
deepen the family’s indebtedness”, over time, families realized “… that this person who has
come from outside is someone who is interested in them” (PRADAN Program Director,
Jharkhand). Apart from the visits and being consistent, PRADAN identified “progressive”
men and women in the village who were embedded in the local customs, norms and language
and served as key resources, introducing PRADAN to other families (even in other villages),
vouching for PRADAN’s good intentions. This relational work gradually translated into
professionals becoming “insiders” who leveraged the local customs, norms and traditions, the
community logic, to increase trust. Once villagers started to perceive the professionals as
“insiders” it was slightly easier for the professionals to suggest the formation of a collective
savings group – the SHG – as a structural solution for each individual family’s financial
troubles. Weekly collective savings could help the families during times of crisis, which
would necessitate that families take a long-term perspective rather than only fulfilling
immediate needs. However, picking the right moment to introduce the concept of the SHG
was difficult. If presented too late families would drift away, not willing to engage and
thinking “it’s all talk”; while, if presented too early, suspicion would largely prevent anyone
from joining:
… Initially [when PRADAN started its work] … this required 3–4 years of rigorous
persuasion to convince the community that this could be a or is a model that can help the
woman to progress as well as help the family to access cheaper credit and loans. And also
better livelihoods. – Director, PRADAN in Jharkhand

Past negative experiences of safekeeping money with others prevented families from
adopting the concept of collective savings immediately. This wariness was related to the
experience of depositing their hard earned meager savings with families of higher socioeconomic standing who, it was thought, would not really need it and thus, the chance of
money being siphoned off would be minimal:
… something like this has not happened before … we could never retrieve our money …
we would just deposit some money and give it to one person for safe keeping. And slowly
the group would break up … the person who would be keeping the money would just
finish it all off. – Woman entrepreneur, Gumla

This wariness was compounded by the fact that families could not retrieve their deposits
and no one could be held accountable because of structured inequalities that played out
between families in the village. Thus, while saving money was practiced in the village, albeit
infrequently, there was no governance structure available (i.e. no rule-system to hold one
another accountable, no equality, and no established form of functioning).
In order to reduce suspicion with regard to collective savings and the SHG concept, and to
enable its seeding, PRADAN translated and leveraged various tactics, of both market and
com- munity logics. For PRADAN, women were the key target and contacts within the
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family, while the men were strategically resourced to become peripheral allies to “help” in
approaching other villages and mobilize other potential members. In villages where the SHG
was already formed, these local recruits acted as important knowledge brokers who were
employed to spread the concept of the SHG. As such, PRADAN leveraged the community
logic through bridging familiar values and norms with unfamiliar ones by using its own
understanding of the social structure (i.e. expose families to similar others, recruit locals) to
assemble allies and dissuade rumors about its work and legitimating the new structure and
related practices.
Building market literacy. By assembling allies and dissuading rumors about its work
PRADAN explained the concept and the benefits of the SHG. Even so, only providing
explanations and refer- ring to the success of the SHG in other villages was insufficient to
allay suspicion and so PRADAN arranged field trips to other operational SHGs. The idea
was that women could talk to other women who were already part of a SHG thereby
familiarizing themselves with its functioning. This helped in two ways. First, women could
speak with similar others regarding the advantages of being a SHG member and what this
could entail. Second, it confirmed to the women the role of PRADAN in the entire process
of the SHG creation. Hence, PRADAN leveraged the existing social structure to build a
good reputation about its work, illustrating to families that it was willing to spend money,
time and resources on families without being opportunistic:
… in order to start the SHG, a didi [sister] from PRADAN came here … She used to go
to each individual house of each didi and would talk to them and make them understand
that “you can make an SHG”. At that time, the didi’s were thinking a lot, where has this
person come from, which organization? Will she just run away with the money that we
collect as savings? – Husband of woman entrepreneur

PRADAN encouraged village women to establish the SHGs by forming groups of 15 to
20 women and attend the weekly group meetings. The SHG would be described to the
women and villagers as “a group which is formed by women who would save money on a
weekly basis, which would help them during times of crisis”, emphasizing the function of the
SHG in relation to the access, availability and retention of money to be used for future
planned activities or sudden exigencies. In order to start the SHG, PRADAN had to teach
women necessary group skills and norms: such as the importance of sitting in a circle facing
each other and speaking in turn to enable every person to be heard. Having led socially
isolated lives, village women were not familiar with these new norms that were essential
prior to teaching any market-related skills. Though women knew of each other’s existence
they never had a common forum in their villages to be able to dis- cuss their “situations”,
especially related to aspects of saving capital.
Apart from teaching essential group norms, in order for the SHG to work, PRADAN had
to pre- pare women with the resources and knowledge on how to access and retain money in
a sustained manner as well as the utility of savings. The extreme poor in the regions of India
essentially live a hand to mouth existence: i.e. what they earn per day is spent on that very
day, thus providing little scope for saving or making plans for the future. PRADAN’s
conceptual understanding of this gap between what exists and what are needs, has been
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central to its work. It was able to stimulate an awareness of women’s tangible and intangible
assets, develop self-confidence in women’s own abilities, contribute to a deeper
understanding of what a SHG is, and what each woman’s respective role in it was. PRADAN
had to teach women the value of the group exchange for each of them, explaining the value of
mutually beneficial economic exchanges that the SHG could bring and the necessity to
document these exchanges for everyone. As such, PRADAN tried to build market literacy.
Even though the concept of the SHG is based on transactions, money transfer and
accumulation of money, and as such is related to the market logic, PRADAN strategically
used the community logic – by building relations with families, creating trust through
extending its resources for the benefit of families, and showing proof of the concept in other
villages – in seeding the concept of the SHG.
Phase 2: sustaining the SHG
Establishing governance and rule system. To encourage more women to participate in the
SHG, PRADAN had to ensure its sustenance. To enable this, potential SHG members had to
comply with a governance and rule system in order to join the SHG, which also ensured that
women from any socio-economic background would be equal stakeholders. Consequentially
PRADAN suggested that members contribute equally towards collective savings on a
weekly basis. The savings were kept in a box that rotated among the SHG members each
week, so women could collectively wit- ness that the money stayed within the group when it
was counted which further mitigated suspicion over the professionals having ulterior
motives to form the SHG:
… So we also tell them where the money will be kept, in the box, and that the box will
take turns with everyone … before their fear used to be that this person would take the
money and leave. So they see that the box is in their hands so is the key, and so … in that
sense their confidence used to be built immediately. That at least this person would not
run away with the money. – PRADAN professional

The functioning of the SHG was further improved with the democratic selection of a
bookkeeper: an educated villager, who would keep accurate accounts of all transactions in
each members’ pass- book. SHG members mutually decided on an equitable monthly
contribution towards the weekly services provided by the bookkeeper. Contributing towards
the weekly services of the bookkeeper signified a participation fee towards creating an
egalitarian social structure with individual stake – a reflection of the inter-dependent use of
both the community and market logic to sustain the social structure, i.e. the SHG.
Being a SHG member denoted that women could borrow from the SHG for any exigency
at home such as an illness or marriage. Loans taken were registered in the books and had to
be repaid based on an agreed time frame and a fixed interest rate, necessitating routinization
of members’ earnings and savings within the home. The norms of the group, printed on each
passbook, stipulated what the group could do to the defaulting member who did not keep up
her responsibility to repay the loan on time. This governance system within each SHG
ensured that the money belonged to the group, with equitable contributions of each member
allowing women and their families access to an alternative to the dependence on money
lenders who charged exorbitantly high interest rates for loans.
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Creating social obligation. By establishing clear group norms that governed the functioning
of the SHG, PRADAN strategically translated the community logic, where social obligation,
cohesion and reciprocity rather than self-interest informs the basis of norms:
In the first place what happens is that you see in the SHG, people are pooling their
money. So my Rs. 100/- is now not with me but it is with the group. And this group is
again lending it to another person, which means that there is a risk there. I have put this
money, all of us have put this money and this money has gone to some person. The
person who has got it must have been helped because she has got this loan and can do
some activities. But for the others it is a risk. – CEO, PRADAN

3

The weekly contributions for all members of the SHG proved rather difficult, and women
often faced resistance from husbands who were skeptical of the returns from their pecuniary
contributions:
He would say: “you have joined it without any good purpose, it’s useless”. He used to
scold me, that I am just sitting around and passing my time in saving money. That I
would just sit around and not go to do any kind of work. – Woman entrepreneur

This required that PRADAN’s professionals steadily direct, train and support the women.
By their consistent and repeated presence during the weekly SHG meetings PRADAN
demonstrated it cared about the wellbeing of families, a clear reflection of the community
logic, which created cohesion among SHG members. This also created a sense of importance
and urgency in members to save. To find a solution to the inability of most women to put
aside money to save in the SHG, PRADAN advised members that by saving a handful of rice
each day and selling this at the weekly market, they could save for the weekly deposit in their
SHG. Traditionally, women always eat last and therefore whatever is left-over. As such,
“saving” some uncooked rice would not impact the welfare of the family, and the woman
would have substantial rice at the end of the week to sell allowing her to contribute her part in
the SHG. Leveraging this community logic as a resource and demonstrating a market logic by
going through the SHG accounts, carefully training the book- keeper and creating a sense of
equality among SHG members, PRADAN’s professionals proved to the women that they
“walked their talk”. This facilitated a sense of cohesion and social obligation by women
members – not only towards each other but also towards PRADAN’s professionals. This
sense of cohesion was also garnered when members’ money remained with a group member,
who could be held accountable by the others ensuring reciprocity between members. Even
during uncertain times where the benefits of long-term savings did not materialize yet,
PRADAN professionals continued to convince the women to move forward with the SHG,
making sure that cohesion was maintained and furthered through reciprocity:
PRADAN people came and when they told us we believed them, and we roamed with
them and worked. We were always with them. So, we got information first, and first hand
and that is why we believed them and went forward with the SHG. – Woman
entrepreneur who joined early on, Gumla

Developing a sense of ownership was a key element in PRADAN’s approach to sustaining
the SHGs. While the professionals facilitated SHG formation, conveyed a governance- and
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rule-structure and provided training, ultimately the members were responsible for the
functioning of their SHG. PRADAN taught the women the importance of the visibility of
actions; sitting in a circle facing each other and constantly keeping track of all monetary
transactions. Through repeated weekly interactions with one another pre-determined to meet
at a particular time and place the women witnessed that their money was retained within the
group and PRADAN’s role was limited to facilitator of SHG creation and group cohesion.
By instrumentally using a community logic where PRADAN’s relationship was based on
personal concern and where group membership informed the basis of norms, trust
constituted the main source of legitimacy. The visibility of actions served as an informal
control mechanism, which could strengthen the market logic in the safe space of the SHG.
Moreover, by obtaining essential knowledge and skills (related to transactions, financial
matters, group skills and a language of accountability), women were provided with the tools
to draw upon a market logic more openly and take ownership of the SHG. By presenting
themselves at the same time as outsiders and as accepted insiders during the sustaining of
the SHG, PRADAN leveraged its position both within the family as well as outside it and
strategically used the community logic to extend the market logic to the women.
Phase 3: institutionalizing the SHG
Building social loyalty. The SHG serves a dual purpose for PRADAN. On the one hand
PRADAN used the SHG to demonstrate a way to get out of indebtedness by saving, whilst
on the other hand it used the SHG to develop the skills and competencies of women. The
latter helped to change how women, and in turn their families, related to the world and how
they saw themselves and their “situation”. The SHG was not only a savings group, but it
also provided mutual support and presented women with an alternative view of life and of
oneself.
PRADAN invested heavily in training the women to document their savings, speak with
“out- siders” and speak about matters that concern them both individually and as a group. In
doing so, PRADAN actively helped build their confidence and sense of belonging. As many
women in the group discussions illustrated, the meetings especially at the Cluster (group of
representative SHGs) levels have given new hope for these women: “I again have an
opportunity to hold a pen, read and write which I never thought possible after marriage”
(group discussion, Raidhi Block). Rural women have been traditionally involved in domestic
chores and work in the fields. As such, they have not had opportunities for seeking or
pursuing their greater ambitions or aspirations, even though they may have been better
educated than the husband:
Before the SHG I would not go to anyone’s house and neither would anyone else come to
my house. I would venture out in search of work on my own and that didi would venture
out alone in search of her own work. So we would not be able to meet with one another
so how would we even talk to each other and exchange information. Since we all sit
together nowadays, we can talk and think of things together. – Woman entrepreneur,
Gumla

By contributing their savings in the SHG, participating in the group discussions, and
sharing experiences with each other, the women were forming a sense of “we-ness” as they
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personally invested in the group. After one book-year dividends were equally distributed
among all SHG members proving to the women that they could actually profit through their
involvement in the SHG, which also insured them against future hardships. The SHG
structure assured each member that they could plan for a future, something unthinkable prior
to the SHG where most women relied on day-to-day earnings to run their households or
money-lending landlords. After the SHG functioned smoothly for a couple of years
PRADAN helped members to connect their SHG to a local bank. Opening a group account
validated the SHG members’ group identity and increased the loan amount that they could
collectively obtain. By facilitating bank linkages and networks of SHG’s, PRADAN
strategically draws upon the market logic by creating larger scale, greater accessibility to
financial capital, increased reputation and better information exchange. The SHG in turn has
given women access to resources, increasing their sense of purpose towards both the family
and themselves with a sense of accomplishment of being part of a new social structure.
Furthermore, PRADAN’s professionals facilitated SHGs linking up together in a bigger
cluster of SHGs, which encouraged information exchange and problem solving capabilities
amongst SHGs. Since the SHG as a whole was responsible for returning the bank loan (and
not the individual women), the shared accountability among group-members was
strengthened while increasing the competitive nature of each SHGs financial capital at the
cluster level:
… there is a norm that out of the SHG members two of them have to go to the cluster
meeting. And assume that they [members] are not obeying the norms [set within the
SHG], so what happens is that the exchanges taking place with the bank are limited to the
SHG. And as soon as two people attend the cluster meeting and if they keep the issue in
front of the cluster, the problem then becomes that of the cluster …What happens is that
they see whether the credit repayment is being done on time or not, and so the norms that
have been kept with regard to going to the cluster … helps the other work of maintaining
the groups. And if the SHG is not complying with the norms, they will not keep this SHG
in the cluster meeting, since they are not following the norms. … So it has been kept that
people should/would obey the norms of the cluster. – Team Leader, PRADAN

The amicable competitiveness of the SHGs at the cluster level made SHG members feel a
sense of loyalty towards their respective SHG. It made sure that members would save
regularly as this would be reflected in the financial health of the SHG. The financial health of
the SHGs indicated their creditworthiness, allowing banks to lend with relative ease. It served
as a structural solution for families in need, proved the benefits of long-term savings and
lowered the distrust about such arrangements while simultaneously limiting the power of
entrenched interests within the village (landlords) and mitigating social isolation. As
PRADAN continued to set up new SHGs in various villages and SHG members mobilized
other women across the rural landscape, this activity slowly institutionalized as a new
practice. This new practice could only survive by incorporating elements carrying both
market and community logics.
Building a rural business ecosystem. PRADAN’s increased reputation through SHGs being
credit- worthy laid the foundation for introducing a broader set of market related activities to
start livelihood programs. Women would sometimes proactively approach PRADAN by
asking: “We now have the SHG, but now what? What do we do next?”
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To initiate market-related activities and further institutionalize the SHG, PRADAN
invested in visioning exercises with members and their families to assess their intentions and
the possibilities in terms of competences and resources. To do this, PRADAN showcased
videos of their livelihood programs in other villages. Together with the families, PRADAN
decided on the type of home-based livelihood activity (in our case poultry) to pursue.
PRADAN invested 50% and asked the families to invest 50% share of the capital (note
that this is an individual SHG member activity) in the livelihood activity to start off: to buy
the chicks, the feed, and to build sheds to raise the chicks. Again, building upon the
community logic to ensure “we’re all in this together”, PRADAN was able to further extend
the market logic of livelihood activities to the families.
Many villagers were, however, suspicious of the poultry initiative and resisted the
entrepreneurial attempts of the first-movers, suggesting that PRADAN would get them
indebted and that the respective husbands of these women would have to sell their meager
land to repay the loan if the activity was unprofitable. Hence, PRADAN would have to show
the families that they could actually profit by working on the poultry farm, especially since
many families were quite skeptical, suspicious, and resistant to taking up the poultry activity
in the early stages:
… we started saving some money, and it was we who started the chicken rearing and
the farm. We had made the farm/shed and we had some loan in that as well you see,
so that is why the village people were saying that these people are taking these steps,
and being women, they will ruin the house completely. Both the men and the women
in the village were saying this. – Women entrepreneur, Gumla

Many women therefore waited for the first few women to see tangible profits:
We, 9 people in the group, had a change in our thoughts quickly, but the other didi’s,
did not believe, even after 4–5 years after the start of the poultry farm. The village
people would say “don’t join these people, you’ll lose everything, and be ruined …”.
Everyone was saying this in the village. – Woman entrepreneur, Gumla

To dissuade “naysayers” it was crucial for PRADAN to show that this micro enterprise
was a viable option for women to take care of things at home, while simultaneously earning
an income as this would not conflict with the norms and values regarding women’s
participation in the market. When the very first women started the poultry livelihood by
taking loans from their SHG, they were confronted with several problems. For instance, the
first batch of poultry did not grow as fast or women faced losses as the poultry died on the
way to the market. PRADAN realized that if the women faced too many losses early on, they
would discontinue the work. These early losses would mean that women would have to invest
without any returns – an option that would not convince women of poultry being a lucrative
livelihood.
Thus, since marketing the birds could not be left to the women alone, PRADAN actively
took ownership of these problems and stood resolute with women to sort them out. PRADAN
also recruited a few local men from the villages as “supervisors” and local service providers
to support the women entrepreneurs’ poultry activities. PRADAN trained the women and
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supervisors such that the latter were always in close geographical proximity to the
entrepreneurs and the farms to be able to attend to immediate farm needs:

… so all of us involved in the poultry farming like the supervisor or the doctor, would
camp in the village… we would keep the didi also so that she gets used to it and also
because till the time she does not see the profit, she will not be willing to come forward
[take more initiative] … we would stay with them and give them complete training on the
job … We used to stay in with the didi’s in their own chicken shed … and bring to her
awareness that if she is willing to put in this much effort that she will get a profit. So if
she does not work hard, she will not get a profit. – Manager, JWSSPCS

3

By meticulously attending to the activities and needs of entrepreneur women, PRADAN
continued to signal and reassure the women that short-term losses would be overcome with
long-term gains. PRADAN instrumentally used the community logic of showing personal
concern, loyalty, and reassurance, to protect the women against negative market forces.
During the entrepreneurial attempts of the “first-mover” women, PRADAN constantly used a
dynamic interplay of community and market logics to establish that women would not
despair and abandon their initial entrepreneurial attempts.
Further, in order to reach scale-efficiencies and reduce individual risks, PRADAN created
a SHG-based Cooperative that was run by the members themselves and that provided a single
point of contact for the entrepreneurial women where the necessary supplies, such as feed,
chicks, and vaccines, were purchased and supplied. In addition, the Cooperative sold the fullgrown birds on behalf of the entrepreneurs giving them a fixed price throughout the year.
This guaranteed the women minimum financial security while at the same time protecting
them from market fluctuations. The supervisors were also the channels through which
information and services flowed to and from the Cooperative and its members. They
accurately reported on and oversaw the quality of livestock and were responsible for the local
services that the Cooperative offered to its members. As such, they were the proverbial “eyes
and ears” and extensions of the Cooperatives in the villages:
… we discuss what problems we have, and the supervisors advise us, and when the
chicken are well, they say that the chicken are well and that it is good. If sometime the
chickens have got some illness, then we tell this … and the supervisors recommend us
what to do and come to our farm to see the exact situation.– Woman Entrepreneur, Gumla

PRADAN had realized that creating ownership of the Cooperative was important for the
latter to gain legitimacy and institutionalize the SHG. At the end of each financial year, the
dividends of the Cooperative were shared among the entrepreneurs depending on their
financial contribution to it. Although the Cooperatives were set up with initial seed capital
they had to become self-sustaining, make profits and legitimatize themselves to the local
geographic community.
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Legitimating New
Practices

Building Trust
and Relations

“… so at that time, we would also relate
the work to the work happening in the
adjacent villages... gather around people
and have a meeting and after the meeting,
the SHG was formed… there was a
similar problem with the adjacent village,
where some of the men were
interfering… telling people that
PRADAN people would take the money
and run away…” – Team Leader,
PRADAN, Gumla

“…let us say if we go in advance or
before the scheduled time of the SHG
meeting, we would be sitting at the
bookkeepers home… And so what
happens is that if you are giving someone
your time, and you are also asking him a
few personal things then what happens is
that the person is able to build his
confidence on you...” – Team Leader,
PRADAN

“...I kept telling myself that I would not
join this at all. But Anand dada (brother)
came and he explained to us profusely...”
(with great exertion in tone of voice) Woman entrepreneur

PHASE I: CREATING THE SELF HELP GROUP (SHG)
Community Logic
Contextual
Bridging

Table 5: Illustrative quotes

Money Transfer,
Saving and
Accumulation of
Money

Building
Market
Literacy
Access, Availability
and Retention of
Money

“… At that time there was a fear factor. But
now it's not like this. Huge number of SHGs
take loans of 3-4 lakhs from the bank and carry

“…So I gave a huge number of exposures…I
said to them…alright, don't believe what I am
saying, so come with me and I shall show
you… The people who were poisoning the
place, I took them with me… on an exposure
visit…As soon as 2 meetings were done and I
spoke with them, that gave a confidence to
other people also who also later joined this
programme. Then 4 more SHGs were formed
later on…”- PRADAN professional.

“… when the people have become ready that
they have to make an SHG…we explain to
them why they will keep the money in the
box…that they could also keep the money in an
earthen pot …could also keep it in this at
home..(and) they would say that “if a saree
seller would come home, we would break open
this and take out the money and buy the saree”.
But if we have this kind of box, our money will
be safe, so with this kind of concept, we would
introduce what is a bank, what is a savings
account and a current account etc...” –
PRADAN professional

Market Logic
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Reciprocity

Cohesion

Creating Social
Obligation

“...like if we were to say that you don't
have to come, that you have to sit in the
circle, or that you have to come at least
for 6 months or so. These are all rules,
which they have internalized…what has
to be done is governed by the group once
they have understood the importance of
it. We do not press on anything, and we
only facilitate things, .. Sitting in a circle,
etc., is not a really big measurement of

“…They told us at that time that since we
make rice, we should keep aside one
fistful of rice then after a week when you
would have around a kilo of rice, you can
sell it and that money can be saved in the
SHG…this is how they (PRADAN’s
professionals) told us to use to save
money in the SHG…” – Woman
entrepreneur

PHASE II: SUSTAINING THE SELF HELP GROUP (SHG)

“... We would just deposit some money
and give it to one person for safe
keeping… This was how it was
before…that person would be the one
who would hold the money, basically the
person who… would also be able to
return the money to the group …” –
Woman entrepreneur

Equitable Share in
Dividends

Establishing
Governance and
Rule System
Paying for Services
of Book keeper

“…so the bookkeeper announces, how much
money has been deposited today, how much
money she has accumulated: her savings and
how much loan she has outstanding and the
interest outstanding and given. So once this is
spoken the didi whose accounts are being
talked about has heard this, so they then know
how much saving they have. And for instance if
the bookkeeper has made a mistake, then the
didi corrects the bookkeeper saying that last
time she said this and this, so this time it has to
be this…” – PRADAN professional

“…We have certain rules like coming on time
to the weekly meetings which is decided on a
particular day. And when the person comes
here late, then she has to give a fine. This
continues even today…”- Woman entrepreneur,
Gumla

out their activity. And when there are very
interior villages whose groups still fear the
bank, so we do need based exposure of the
group thinking that if this group fears taking a
loan from the bank then we will expose this
group to another group which has taken a large
volume of loan and their returns have also been
good.” – PRADAN professional
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68
Loaning and
Repaying on Time
with interest

Creating Local Bank
Linkages

Building Social
Loyalty

“...But when this comes to be one
year, then the money comes to be at
the tune of nearly 5000 and when we
make a bank linkage with
NABARD....normally the bank
linkage and loan is dependent on
minimum 4 times and maximum 10
times the savings of the SHGs…Once
we would link the SHG with the bank
and they would have a loan with the
bank…the confidence of the banks
has increased on the SHGs and they
even see a larger market as well…is
now easily willing to give a loan to
the SHG so when they do give a loan,
the recovery is also good…” –
PRADAN professional
Creating Scale
Efficiencies,
Negotiating power,
pooling risks,
providing services

Building a Rural
Business
Ecosystem

PHASE III: INSTITUTIONALIZING THE SELF HELP GROUP (SHG)

the group being a “good” group. But
because there is a system that if everyone
comes on time, we all listen to each
other's issues, only then can we all do
other tasks well…” – PRADAN’s
Professional

“…When the former team leader, Pankaj used
to be here, he would go by bike to Jashpur,
around 60 kms away…and so Pankaj
(PRADAN professional) would fill the basket

“…even the bank had agreed to give them a
loan (to the SHG). So then we thought of
making a shed of 300 sq ft. We initially had a
discussion with them asking them if they would
be able to do this activity. So we took them on
an exposure visit to M.P. where things were
happening. So after returning from the exposure
they thought if the ladies there are doing the
activity: rearing the birds then we can also do it.
So when we asked the bank they said that they
had no problem in giving a loan to the SHG…”
– PRADAN professional

“…And whatever will be said in the meeting,
will be kept in the minutes book. So we also tell
them where the money will be kept, in the box,
and that the box will take turns with everyone.
Why it will take turns, and the fact that the key
and the lock/box will be in separate hands. So
in this meeting people get the concept of the
meeting and how things are to be done. In this
meeting itself they come to know and
understand that they are the ones who will be
owning and keeping the box and the key, and
the money as well. So this is not a problem
within them and us...” – PRADAN professional
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Creating competitive
nature of SHGs

Creating a sense of
belonging

“…now I think…of saving some
money for my children in the SHG,
like some amount, such things are
what I think about nowadays. Before,
there was no money available
anywhere, so on a weekly basis I
would only get Rs. 5. Even if there
was Rs. 5… that was not available for
savings… now a days, I rear the
chickens and my husband does not go
to the market. I go to the market, and
I keep some money as savings for the
SHG, like Rs. 10 or Rs. 20…” –
Woman Entrepreneur

“…So the people there in the group
would support each other. Together
we'll try to do some actions, by which
we gain some confidence…this is a
process that is initiated through t
social mobilization where people start
gaining confidence and start actually
altering the view of themselves.
Earlier they used to think nothing is
possible, but now they think
something is possible…But…they
would have to get skills, get
institutional back up, go to the
market...” – CEO, PRADAN
Generating supply
and demand

“…we have tried to minimize the risks as much
as possible by assured supply and also ensuring
the quality of the supplies. And also training the
women as good poultry rearers. But there
would be variability, because after all this is a
very intricate exercise. It's a market linked
activity so if you have to create the size of the
chicken by giving a particular quantity of food,
if the chicken is not growing and you are
feeding it, and even though it has grown and
let's say it has taken 50 days and has eaten for
50 days then even if your chicken is big, you
have earned a loss because it has eaten much
more than what it should have. So it is a skillful
activity…” – CEO, PRADAN

with chicken, and move around markets and
would sell it there…At that time, the thought
was that if the Cooperative is formed we will
get some working capital for the Co-operative,
and later the problem became that the members
did not understand how the Co-operative
functioned. They questioned why they would
have to give share capital of Rs. 100 to the Cooperative and what profit will they get and why
the margins are being kept this way…” – Team
Leader, PRADAN, Gumla
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Moreover, this created a snowballing effect; enabling the mobilization of more women to
join the Cooperatives to create scale and volume with pooled risks, generating benefits, such
as large-scale procurement and stronger negotiation power for selling the birds. At this point,
PRADAN concerned itself with creating more SHGs and the administrative tasks at the
Cooperative, while the entrepreneurs took over the executive functions. As a result, women
had a clear incentive to ensure an efficiently functioning Cooperative that would generate a
decent profit for all concerned, simultaneously creating a strong sense of “we-ness” as each
woman personally invested in the SHG and the Cooperative:
One day he [husband] was sitting in front of the farm door, and said to his wife that if she
entered to give water to the fowls he would hit her. He was holding a stick … So the didi
told us, and around 30–35 didi’s came together and visited this family. We told him, that
whatever your discontentment with your wife’s behavior, you can please tell her, we will
not say anything. But if you do not allow her to feed and take care of the chicken, we are
not going to stand for this and we will not leave you. – Woman Entrepreneur, Gumla

This proved to the woman’s family that she was an active participant, not only in the SHG
where she saved money regularly, but that she was also an expert poultry producer and
supplier to the Cooperative. This proof further strengthened the legitimacy of SHGs and
paved the way for PRADAN to enter new villages. By strategically leveraging and translating
the community logic and extending the market logic in a dynamic interplay, PRADAN
established the social structure of the SHG and later on the Cooperative. This social structure
bridged the institutional void of market participation by women while spurring socioeconomic changes as well as slightly tilting the status quo within the households. Figure 1
shows the process model we derived from our data. We show the various activities PRADAN
used to enact the two logics in developing a social structure and the underlying mechanisms
that have led to improved livelihoods for rural families in India.

3.6.

Discussion and conclusion

We show how PRADAN instrumentally used market and community logics to spur social
and economic change in rural tribal villages in India. Moreover, we show what effect this had
on beneficiaries and their families and how difficult it has been to convince rural tribal
villagers and gain their trust. On the basis of these findings, we argue that drawing from both
market and community logics is critical for stimulating the development of social structures
that seek to mitigate the lack of access to and participation of women in the market, thereby
improving livelihood options of rural families living in conditions of chronic poverty. Finally,
we show that the introduction of market-based activities by PRADAN is best understood as
an ongoing and staged process that requires many efforts to overcome suspicion, build
confidence and increase legitimacy. Whilst the role of women is still limited, we do see signs
of change in existing institutional arrangements.
Our study illustrates how social structures are created, sustained and institutionalized in
developing countries. This leads to two contributions to the literature. Our first contribution is
to the literature on institutional logics. Our study deviates from prior literature on conflicting
logics in an important way. Whereas previous studies focused on resolving contradictions
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that emerged from conflicting logics within an organization (e.g. Jay, 2013; Smets et al.,
2015) or between organizations (Purdy and Gray, 2009), our study looks at the strategic
activities between an organization and its beneficiaries. In particular, we focus on the process
by which logics that are in conflict with local norms and traditions of beneficiaries (Martí &
Mair, 2009; Mair et al., 2012) are “put to use” on the ground. We suggest that in order to
understand how market-based poverty alleviation activities create sustainable livelihoods, we
need to pay attention to how the interplay between market and community logics develops
between organizations and their beneficiaries and understand that this interplay is critical for
building new social structures.
Pic. 2. Groups of women along
with their family attending a
training session conducted by
PRADAN, Gumla district,
Jharkhand.

However, we also find that the development of new social structures in developing
countries hinges on simultaneously building on community values, such as loyalty, equality,
social obligation, reciprocity, cohesion and on market principles such as financial
transactions, book keeping, lending and returning loans, paying for services as participation
fees, etc.
Critical for the success of PRADAN’s approach was the continuous engagement of
women entrepreneurs and their families. By creating, sustaining and institutionalizing SHGs,
PRADAN gradually challenged and disrupted traditional role patterns in these predominantly
tribal areas in India. Three sets of mechanisms drawing on community and market logics
were actively leveraged to successfully develop new social structures. PRADAN used
existing notions of market-based principles to introduce the SHG; a new social structure that
emphasized transactions and money transfer. While these principles were not unknown to the
tribal communities they had to develop market literacy, establish governance and rule
systems and develop a business ecosystem. To create a new social structure, contextual
bridging and building market literacy are critical. Contextual bridging refers to the “transfer
of new meanings, practices and structures into a given context in a way that is sensitive to the
norms, knowledge and relationships that exist in that context” (McKague et al., 2015, p.
1083).
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Pic. 3. Women offering prayers to
the groups’ ‘cash box’ before the
start of the group meeting, Gumla
district, Jharkhand.

PRADAN had to be very cautious in approaching families due to a natural suspicion
against outsiders. In this case, building trust and legitimacy for the new practices was
essential for contextual bridging to actually happen. In order to start the SHG, the women
needed necessary group skills and norms. The rural poor in India have little scope for saving
or planning for the future and PRADAN had to invest heavily in training the women on how
to access and retain money as well as the utility of savings and transferring money. While
engaging in contextual bridging PRADAN created social obligations, and built social loyalty,
drawing heavily on a com- munity logic to overcome suspicion and increase the legitimacy of
the SHG. This flexible use of logics was effective in generating goodwill from rural villages
and families (McPherson and Sauder, 2013). In sustaining the social structure, a clear
governance and rule system was established. PRADAN gave tribal women an alternative
perspective on financial savings and borrowing, while drawing upon a market logic. This
implied that women had to learn to repay on time with interest, had to pay for services of the
bookkeeper and equally shared dividends. As shown above, this market logic was, however,
built up and infused with assumptions, norms and informal control mechanisms related to the
community logic. By creating social obligation, a sense of cohesion was slowly developing.
The new social structure was clearly based on an equal stake of all women and an egalitarian
normative structure, which meant that members could hold each other accountable. As such,
being a member of the social structure provided the normative basis for individual behavior
“with a belief in trust and reciprocity as the basis of legitimacy” (Smets et al., 2015, p. 940).
The institutionalization of the new social structure serves as the backbone for building a
rural business ecosystem with new market-based activities to advance livelihoods and
facilitate social and economic change. Moreover, the development of the business ecosystem
went hand in hand with developing social loyalty that included a sense of belonging and
promoting an amicably competitive nature of SHGs. The women had to contribute savings on
a weekly basis to the SHG and sharing experiences created a sense of belonging. In addition
they had to demonstrate credit worthiness, with savings being stable and loans being repaid
on time in order to establish relations with banks and governments. Connecting the new
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social structure with existing systems and developing partnerships is an important part of this
stage of institutionalization (see also Mair and Martí, 2009; Mair et al., 2012). The shared
accountability among group-members was strengthened while increasing the competitive
nature of each SHGs financial capital at the cluster level. As such, this made SHG members
feel a sense of loyalty towards their respective SHG. Together with the families, PRADAN
sought to further build the business ecosystem. They looked for scale efficiencies, pooling
risks and providing services by creating a Cooperative, while at the same time generating
supply and demand.
Hence, our case illustrates the dynamics of using multiple logics “on the ground”, without
a specific attempt to resolve the possible conflict between the two logics, as identified in
previous studies (e.g. Mair and Hehenberger, 2014). PRADAN leveraged existing notions of
the market and community to start a process of gradual displacement of an established
institutional arrangement: the subordinate role of women within the larger context of rural
India. PRADAN initially introduced the poultry activity as “home based employment for
women” while building on the extant normative and cultural-cognitive role identities
(Thornton et al., 2012) of women’s domestic responsibilities. Thereby the man of the
household and village men would not feel threatened that their wives were being waylaid by
a rogue organization trying to draw women out of their domestic chores.
Despite the contradictions between market-based activities and women’s domestic
responsibilities, this article clearly shows how PRADAN searched for common ground by
framing entrepreneurial activities as being compatible with family responsibilities. As such,
multiple logics can be skillfully combined as both the change initiator (PRADAN) and its
recipients (families) work together in the transformative process. Where previous studies
focused on the strategic use of logics (Durand and Jourdan, 2012; McPherson & Sauder,
2013), we argue that the simultaneous use of both market and community logics helped in
the collective rationalization (DiMaggio and Powell, 1983) of new social structures and
changing roles of women within families. The contentious effort that PRADAN initiated
benefitted greatly from the competitive and collaborative processes by which multiple logics
were instrumentally drawn upon. The mutual involvement and participation of various
actors with seemingly divergent interests (women versus their families) was critical for the
development of the collective rationality concerning the role of women in rural India.
Our second contribution is to the organizational literature on development. We showed
that PRADAN was able to challenge deeply ingrained family roles and household decisionmaking by drawing strategically upon multiple institutional logics. The instrumental use and
enactment of two logics by PRADAN drives on a “concatenation” of activities directed at
multiple levels of analysis (i.e. individual women, families and their communities). More
importantly, we demonstrated how the interplay between both logics “on the ground” can
mitigate institutional voids from the perspective of “beneficiaries”. Our findings suggest that
the social structures created through the interplay of market and community logics facilitate
the participation in market-based activities, and enable families to engage more effectively
with the market and thereby help to fill or mitigate important institutional voids. Our findings
differ from recent findings of Beath et al., (2013) in Afghanistan, where development aid
changed the role of women in village life, but had “virtually no effect on their position within
the family, with no change in the degree of agency over what is done with the money and
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assets that women identify as their own”. Our findings suggest that PRADAN’s strategic and
skillful efforts to engage two distinct logics in parallel did not overtly challenge existing
institutional arrangements but over time improved both social and economic conditions for
women.
In line with existing studies (Purdy and Gray, 2009), our findings hint to the importance
of aligning resources offered with existing local institutions. As argued by Mair and Martí in
their study on BRAC in Bangladesh (2009), resources per se do not add much value. The
value addition of resources comes from the possibility of actually using them and
understanding their utility value.
PRADAN did provide the women entrepreneurs with critical resources and knowledge to
build market literacy, but it was the ongoing interplay between the two logics that ensured the
actual use of these resources. As such, our findings reveal the micro-processes and
mechanisms involved in the process of creating, sustaining, and institutionalizing social
structures. In this context, transitions are likely to be piecemeal and encompassing not one,
but several generations. Processes that resonate more with the image of gradual transition
within rather than radical replacement of institutional arrangements (Mair and Hehenberger,
2014). More importantly, we find that the development of new social structures in developing
countries is only possible by creating a context that is built simultaneously upon community
values, such as loyalty, equality, social obligation, reciprocity, cohesion and on market
principles such as financial transactions, book keeping, lending and returning loans, paying
for services as participation fees, etc. Our study points to the possibilities of development
organizations to operate and emphasize the structural work that is needed in order to mitigate
institutional voids.
Our findings also suggest that the strategic use of market and community logics can help
alter the traditional role of women as the women we studied take up a different role within
their families as entrepreneurs. With the spread of the poultry model across geographies,
more men are confronted with the new realities of women engaging in market activities. The
identity of women changes accordingly as they can think of themselves as entrepreneurs:
being poultry producers, next to their traditional duties inside the household. In developing
countries, the challenges of having to deal with longstanding institutionalized norms and
traditions about the role of women, deeply rooted suspicion towards outsiders and a
traditionally high degree of aversion to the pursuit of new practices are exacerbated (see also
McKague et al., 2015). In our study, it was the continuous interplay of market and
community logics that eventually led to the institutionalization of a new social structure to
enable families to engage more effectively with the market, which, in the end, may result in
social and economic progress by enabling poor families in situations of chronic poverty to
access and participate in the market and overcome existing institutional voids.
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Figure 1 Developing social structures: a process model
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Chapter 4. A boon or a banc?

Abstract
Research has shed light on the positive role played by market based organizations to
address gender inequality. Empirical evidence indicates that the mere creation of microcredit
groups and the stimulation of entrepreneurial activities might be insufficient for
‘empowering’ women. Using a quasi-experiment, with a sample of 132 couples and,
subsequently 43 in depth semi-structured qualitative interviews, we show the way in which
women’s microcredit group-membership and business ownership affects traditional gender
norms within the family and the community within rural India. Results from the quasiexperiment indicate that in the community, women entrepreneurs hold less traditional gender
norms than women non-entrepreneurs. However, within the family, the manner in which
women’s microcredit groups are facilitated matters for enabling less traditional gender norms.
The findings from our qualitative study illustrate that women entrepreneurs who are
facilitated within the group by an organizational intermediary with a deliberate intention to
understand the local social and power dynamics of the region, demonstrate altered gender
norms that are inconsistent with traditional prescriptions of breadwinning-caretaking roles.
We do not find this amongst women entrepreneurs who are facilitated in the microcredit
group by an intermediary that focuses only on enhancing the economic participation of
women.

Keywords: organizational intermediaries; women’s entrepreneurship; gender norms; mixed
method; India
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4.1.

Introduction

The offering of microcredit programs to groups of women in developing countries has
become a global strategy to combat poverty and create financial sustainability for families
(Banerjee, Duflo, Glennester, & Kinnan, 2013; Garikipati, 2013). Although the success of
such programs has not always been realized (Jakimow & Kilby, 2006; van Rooyen, Stewart,
& de Wet, 2012), previous research does indicate that women’s membership in microcredit
groups can have positive effects on women’s economic and political empowerment, women’s
mobility, and their control over family size (Garikipati, 2013; Hashemi, Schuler, & Riley,
1996). Microcredit programs that focus on “productive purposes”, such as business
ownership, seem especially promising for poverty reduction and for empowering women
Brody, 2016; Imai, Arun, & Annim, 2010).
While women’s participation in business activities is not new, women’s business
ownership within patriarchal contexts is still considered an unconventional activity in the
public sphere (Hanson, 2009), and business ownership is regarded as a male prerogative. This
is so because patriarchy presents women with distinct ‘rules of the game’ or gender norms
that generate concrete constraints (Kabeer, 1997), such as the gender segregation of work, and
determines how men and women are to behave both within and outside the house (Desai &
Andrist, 2010; Desai & Jain, 1994). Gender norms operate at multiple levels. At the
individual level, gender norms operate as internal structures of constraint or agency; as
collectively shared value system at the level of the family; and at the community level, on
what is taken for granted as appropriate behavior within the local geographic region (Pearse &
Connell, 2015).
Empirical evidence indicates that the mere creation of microcredit groups, and the
stimulation of entrepreneurial activities might be insufficient for ‘empowering’ women
(Banerjee & Jackson, 2017; Karim, 2008). While these studies portray a ‘paratopian’ view of
organizational intermediaries (Verduijn et al., 2014), recent research has shed light on the
positive role played by organizations to address gender inequality (Datta & Gailey, 2012;
Haugh & Talwar, 2016). However, we know very little about the actual effect of business
ownership, microcredit membership and the role of organizational intermediaries to address
gender norms at multiple levels, i.e., within the family, and the broader community. Our study
aims to shed light on the interlinkages between these three.
We use a mixed method approach covering two studies to answer our research question:
In what way do women’s microcredit group membership and business ownership affect
traditional gender norms within the family, and the community? To find an answer to this
question, we first collect data using a quasi-experiment from a sample of 132 couples residing
within one district of the southern Indian province of Karnataka, India. Through this quasiexperiment, we capture the differences in participants’ gender norms based on women’s
identity of being a business owner. The results of this study indicate that in a community
context, gender norms between women entrepreneurs and non-entrepreneurs differ. In the
family context, we find women entrepreneurs whose groups have been facilitated by an
organizational intermediary (OI) to hold less traditional gender norms than women
entrepreneurs whose groups have been facilitated by a employees of various state government
programs or departments.
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We conducted a second study to understand the most surprising result with regard to the
OI’s facilitation role in developing women entrepreneurs less traditional gender norms within
the family. This study involved a series of in-depth, semi-structured, qualitative interviews
with women entrepreneurs, husbands, and members of the OI. We find that the OI is able to
address traditional gender norms of women entrepreneurs within the family context by
legitimating women as the strategic recipients of credit, independent of men. They do so by
two interlinked elements, namely, rationalizing and promoting the group as a form of selfdependence, and increasing women’s visibility in the community, their value and selfconfidence within the family.
Our research makes two important contributions. First, we contribute towards addressing
a gap within the literature on women’s empowerment and development. This literature has
thus far considered empowerment to be a ‘latent phenomenon’ that cannot be “directly
observable: its aggregate results or effects may be visible but the internal dynamism is often
difficult to examine” (Swain & Wallentin, 2017; Mahmud, Shah, Nirali, Becker, 2012, p.
610). Especially lacking are women’s perceptions and attitudes towards gender relations, such
as their increased self-worth and decline in acceptance of their lower status relative to men,
i.e., gender inequality (Goetz & Gupta, 1996; Hashemi et al., 1996; Kabeer, 2004). Including
the subjective experiences of poorer women, their decision processes regarding joining microsavings and credit groups, their experience of being users of micro-credit, entrepreneurs, and
their interactions with an organizational intermediary has the advantage of understanding
‘voices’ that are usually missing from both academic and policy discussions of women’s
lives. Moreover, these ‘subjective’ insights from those experiencing them can offer valuable
tools for interpreting our ‘objective’ hypotheses and observed decisions in incentivized
experiments (Kabeer, 1997).
Our second contribution is to the broader debate within entrepreneurship literature by
explaining when women’s entrepreneurship and microcredit group membership can enable
greater gender equality in poverty settings (Bruton et al., 2013, 2011; Milanov et al., 2015).
Micro-lending operates on a few basic tenets such as women’s self-selection into the group
which mitigates the adverse selection problem; group lending which overcomes the ‘ex-ante’
(avoiding joining excessively risky projects) and the ‘ex-post’ (incurring a cost to monitor
each other within the group) moral hazard problems (Bruton et al., 2011; Khavul, 2010).
While these tenets are important, they do not help entrepreneurship researchers interested in
the outcomes of microcredit to differentiate between individual level outcomes based on how
groups are formed and operate. This is regrettable, as development scholars have reiterated
that researchers should focus on the ‘quality’ or ‘how’ microcredit groups are facilitated for
understanding microcredits’ individual level outcomes, and the role of organizational
intermediaries, especially for gender equality (Bali Swain & Wallentin, 2017; Kabeer, 2004;
Siwale & Ritchie, 2012). In order to fill this gap, our study takes a ‘bottom-up’ and nuanced
perspective to enhance the debate on whether entrepreneurship is a ‘boon or a bane’ for
gender equality by unpacking the conditions under which women’s groups are facilitated and
promoted.
We structure our paper as follows. First, we elaborate on the theoretical foundations, and
develop the hypotheses for our study. Next, we describe the research context and
methodological considerations. We then describe the results, and elaborate on these in the
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short discussion section. In order to complement the insights and the most surprising results
we obtained from the experimental study, we carry out study 2. We describe the method of
our qualitative study and elaborate the findings. We discuss our findings and finally conclude
with theoretical and practical implications of our studies.

4.2. Theoretical background
4.2.1. Inequality and Gender Norms in South Asia
Within South Asia, institutionalized gender norms in the public and private spheres are
dominated by the heterosexual dominant structure of patriarchy, which can be defined as the
taken-for-granted gendered structure that privileges male authority over younger men and
women (Allendorf, 2012; Spierings, 2014). Patriarchy is characterized by extremely
restrictive codes of un-examined and habitual behavior that creates differences in expected
behaviors from sons/men and daughters/women (Allendorf, 2015; Frederick Littrell &
Bertsch, 2013). The marriage system within patriarchy primarily consists of patrilocal
(extended) and patrilineal (as descended through the relationship to the father or the male
lineage) family, where women marry the husband and move into the same house of the
husband and his family. Senior men are considered to have substantial control, power and
authority over younger men and women, and are the primary decision makers in the family
(Gündüz-Hoşgör & Smits, 2008; Spierings, Smits, & Verloo, 2010). Their patriarchal power
is derived from their social role of being the head of the family, ‘the protector’ and having
privileged access to, and control over financial wealth, while excluding women financially
and socially, leaving them dependent (Allendorf, 2012; Frederick Littrell & Bertsch, 2013).
According to Kandiyoti (1988), patriarchy presents women with distinct ‘rules of the game’.
These pervasive ‘rules of the game’ maintain power structures, accord privileges and
advantages to men while subordinating, disadvantaging and assigning women to inferior
status (Martin, 2004). Social expectations that also characterize gender inequality as
legitimized masculine forms of dominance and control, feminine subordination and
obedience, also reinforce the rules of the game to maintain power structures.
Gender inequality is constructed by the way in which women and men actively
accomplish what is normatively taken to represent as sex appropriate expectations and
reciprocal obligations in everyday life (Martin, 2004; Poggio, 2006). For instance, in the
context of rural south India, a traditional gender norm may entail that men’s behavior be
consistent with creating a masculine ideal that prescribes bread-winning, access to and control
over resources, and exemption from house work. In turn, women’s behavior would be
expected to be consistent with creating a feminine ideal that prescribes good mothering, and
good dependent homemakers, while refraining from participating in activities that have the
potential for access to, and control over resources.
While it may seem that gender norms are static and stable, they operate at multiple levels
(Pearse & Connell, 2015), and are in constant dialogue with agency, that is, “…the ability to
define ones’ goals and act upon them…” (Kabeer, 1999, p. 438). A non-traditional gender
norm would be reflected in less feminine ideals such as partaking in greater economic work
that links women to the market, having direct access to and control over cash and earned
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income, making women less dependent, while concomitantly reducing their share in
housework. A non-traditional gender norm may be reflected in less masculine ideals such as
shared housework and decision-making. Thus, while traditional gender norms may constrain
action, access to alternative social processes, such as entrepreneuring, can enable their
stretching (Rindova et al, 2009).

4.2.2. Gender norms at the family and community
Research suggests that microcredit group participation could change women’s attitudes
towards gender roles, either because of increased earning capabilities or because members are
exposed to newer ideas which raises their level of awareness of their subordinate position
within society (Jakimow & Kilby, 2006). The quasi-experimental study by De Hoop et al
(2014) on women’s autonomy and subjective well-being suggests a positive impact of
women’s microcredit group membership on women’s autonomy. However, their study
indicates that for group members living in communities with relatively conservative gender
norms amongst non-group members, women group members feel a loss of identity at the
individual level. The study by Alemu et al., (2018) finds a positive and significant effect of
women’s entrepreneurship through cooperative fruit cultivation and microcredit group
participation on women’s empowerment at the community level, but negative effects of group
participation at the family level. This suggests that the expected behaviors related to gender
norms are context dependent, and would differ based on whether the behavior is situated in
the family or community.
In our study, all women are members of a microcredit group, and are differentiated by
either being an entrepreneur or non-entrepreneur. We suggest that when women become
business owners, their self-confidence, interpersonal responsiveness, ability to develop
networks, assertiveness and openness to new experiences may increase (Caliendo, Fossen, &
Kritikos, 2016; Zhao & Seibert, 2006). Running a business may require ‘non-cognitive’
abilities (Berge, Bjorvatn, & Tungodden, 2015) as much as ‘market literacy’, verbal, and
numeracy skills (Venkataraman et al., 2016). Entrepreneurial women may develop a better
understanding of risk, where to source materials, and to whom and how to sell in order to
make a profit solely by “doing”. These everyday acts of ‘entrepreneuring’ may enable women
to increase their sense of agency and widen their freedom of action. As Haugh and Talwar
(2016) note in their study, women’s participation in entrepreneurship enabled them to decide
on how the money earned by them was spent. Furthermore, husbands agreed to look after
children while the wife worked, and women were able to gain access to education for girls. In
all, these reveal the recasting of gender roles of women from being powerless to being able to
define and act upon their goals (Kabeer, 1999).
We suggest that women business owners may become more astute and informed about the
antecedents, consequences and repercussions of their entrepreneurial actions, thereby gaining
a sense of agency, and having the capacity to pursue their own goals and make decisions
important to their wellbeing (Baruah, 2004; Hanson, 2009), which may also translate
strategically into addressing inequalities within the family.
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Hypothesis1a: Entrepreneurial women have weaker traditional gender norms when
compared with non-entrepreneurial women in the family context.
By participating in entrepreneurial pursuits, which has been largely a male dominated
sphere (Baruah, 2004; Hanson, 2009), women entrepreneurs may be potentially broadening
conceptions of gender norms within their local community (Hanson, 2009). By becoming
visible in the community through everyday acts of entrepreneuring, women may be able to
challenge how social production is conceptualized, from men as the sole “bread-winners”, to
accommodate a permanent role for women as income earners. This challenges not only how
others in the community view women, but also how they view themselves as being able to
take on business ventures, thereby becoming less dependent on men. In a way, women may be
able to “pull down”, to some degree, social structures of constraints imposed by traditional
gender norms. With this in mind, we suggest the following hypothesis:
Hypothesis1b: Entrepreneurial women have weaker traditional gender norms when
compared with non-entrepreneurial women in the community context.
As Kabeer (2004) states, “the nature of organizational relationships promoted by microfinance organizations will have implications for the kinds of impact they are able to achieve,
particularly the social impact” (p.4716). As Banerjee & Jackson's (2017) study suggests, lack
of training and education of microcredit members may have negative consequences within the
family such as surveillance, disempowerment and shaming. Consequently, though we have
some understanding of the market mechanisms that enable the challenging of inequality
within society (for e.g. see Mair et al., 2012; McKague et al., 2015; Mair et al, 2016), we have
fairly scant knowledge of whether and how it may affect challenging gender norms. We argue
that the kind of organizational intervention offered to women’s groups may have different
gender related outcomes for women. Women who are offered long term and supportive
organizational interventions may fair better than those not offered this. For instance, sustained
organizational interventions may include investment in institution building of the group;
training on financial and management skills. Supportive organizational interventions may
include coping with official formalities and interactions, both within the group and in public,
and advancing women’s perceptions of social issues through information and knowledge
discussion sessions, (Goetz & Gupta, 1996). For instance, a study by Holvoet (2005) found
that the strategy used in group formation is more likely to make more of a difference in
women’s intra-familial decision making and norm following than the duration of group
membership alone. Based on this reasoning, we formulate the following hypothesis:
Hypothesis2a: Within the family context, women entrepreneurs who have been
offered an organizational intervention have weaker traditional gender norms
when compared to women entrepreneurs who have not been offered an
intervention by an organizational intermediary.
Women who have learnt literacy, numeracy, vocational and organizational skills with the
help of an organizational intermediary (OI) could feel supported over their right to enterprise
ownership. This is especially in instances where the group’s facilitator has acted to build the
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groups’ institutional capacity instead of as a ‘debt collector’ or loan repayment agent’, thereby
facilitating the group members rather directing them (Siwale & Ritchie, 2012). Women’s
perception of their enhanced managerial capacities may enable them to take up leadership and
decision-making roles in a more public way within their community, such as being elected
into village level office, and representatives of other community-based organizations which
have traditionally been male dominated. This too would reflect women entrepreneur’s weaker
traditional norms within the community when they have participated in an organizational
intervention than when they have not, and so we pose our final hypothesis:
Hypothesis2b: Within the community context, women entrepreneurs who have been
offered an organizational intervention have weaker traditional gender norms when
compared to women entrepreneurs who have not been offered an organizational
intervention.

4.3. STUDY 1
4.3.1. Research context and design
We use a 2-by-2 quasi-experimental design to test our hypotheses. We drew our sample of
female entrepreneurs, female non-entrepreneurs, and their respective husbands from 57
microcredit groups from a previous survey carried out in 2015 in the same region. Our sample
consisted of 132 couples [N=264] with women respondents’ age ranging from 20 to 70 while
men’s’ ranged from 28 to 75 years. The mean number of years of schooling is 6.4 years. All
women in our sample were microcredit group members and came from varied occupations.
Out of the 132 women in our sample, 54 women or 41% were entrepreneurs, such as tailors
employing three people, owner of a petty shop, women providing services such as food
processing on a commercial basis, and home based tailors. The rest were non-entrepreneurs
such as wage earners, government employees or homemakers. Women’s earnings ranged
between INR 0 to INR 8000 (approx. $0 - $115) per month. Men’s earnings ranged from INR
9000 – 25000 (approx. $125 - $350) per month.
Our research context where we collected data is Kolar, a district in the southern Indian
State of Karnataka, India. The India Census of 2011 indicates that in areas of Karnataka,
literacy rates for males and female were 77.61 % and 58.32 % respectively. As per the India
Census the sex ratio of the district is 976 females to 1000 males (India Census 2011). For the
selection of our respondents, we collaborated with a non-governmental organization (RAD)
located in a major southern Indian city. RAD (a pseudonym) works with poor communities
across three south Indian states. RAD works in partnership with its training and development
organization located in Kolar. This training and development organization in turn provides
information and knowledge to Community Based Organizations [CBOs] whose offices are
located within the community across Kolar district. All microcredit groups were registered
with one of several CBOs, which are independent organizations headed by a manager, and
employing between 1 and 5 persons from within the community. The CBOs act as local
service provision agencies for microcredit groups.
The CBOs distinguish between microcredit groups facilitated by RAD and non-RAD
facilitated groups. The broad differences between the RAD & non-RAD groups is that the
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latter have been facilitated by employees from the various government programs/schemes
such as the Swarna Janyathi Swarojgar Yojana (SJSY); the schemes run by Karnataka
government’s department of Women and Child Welfare and Development, and the town
Municipal Corporation. The books of accounts of the groups facilitated by RAD are
compulsorily audited every year, while the account books of the groups facilitated through the
government programs are not. With RAD facilitated groups, only one micro-finance
institution is allowed to link with the group, while with non-RAD groups this is not the case,
multiple financial institutions are allowed to make linkages.

4

Table 6: Distribution of sample of women (number of women in brackets)
Woman entrepreneur
RAD
Non-RAD
N=132 couples

21% (28)
19.7 %(26)
41 % (54)

Woman nonentrepreneur
25% (33)
34% (45)
59% (78)

Total
46% (61)
54% (71)
100% (132)

In collaboration with the community-based organizations, we conducted 28 experimental
sessions in total, within a span of 16 days in the month of September 2016. An experimental
session consisted of anywhere between a minimum of four and maximum of seven couples
whom we invited to participate in the experiment at any given time. We had a maximum of
two sessions per day, one in the morning, and one in the afternoon. Experimental sessions
were dispersed within three rural and semi-rural areas of Kolar district. The CBO’s tasks were
to identify and ask women and their respective husband to participate in the study, and make
logistic arrangements, such as providing rooms, chairs, tables and refreshments for the
participants. We used village-meeting halls, primary schools/day care centers, or in some
instances, marriage halls or the CBO office premises as field labs.
Pic 4. A field experiment session
being conducted in Kolar,
Karnataka
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Before the start of the fieldwork, we recruited three female and three male research
assistants who were well versed in Kannada, the local language, and English. The research
assistants received a full days’ training about exactly how the experiment and the instructions
should be carried out. We conducted a pilot with the gardening community of a management
Institute in Bengaluru, Karnataka. We thought that the gardening community of the Institute
would be a representative sample of rural folks as many gardeners are from rural parts of the
state with similar education and age levels. Based on this pilot, we modified the instruction
protocol slightly. For instance, in Kannada, the word “pair” is difficult to explain, so the
instructions were personalized for the men or women based on which research assistant
(fe/male) was reading the instructions. We translated the instructions for the experiment from
English into Kannada, and these where then back translated by two different translators, to
check for correct connotations of meanings.
Pic 5. Individual interviews with
participants.

4.3.2. Data collection and procedure
We used incentivized economic experiments to obtain data on the gender norms of
women and men. We used a two-player coordination game with two Pareto-ranked pure
strategy Nash equilibria (NE). In this game, players maximize their payoff if they both choose
the same strategy, while deviations from the coordinated outcomes are costly to both players.
The game we implemented has two pure strategy NE. One of the two pure strategy NE yields
at least as high payoff, or higher, as the other pure strategy Nash equilibrium. This pure
strategy NE is thus payoff dominant. Another tension, however, arises from payoff inequality
induced in these Nash equilibria. We chose the payoff parameterization in such a way that the
inequality among the players is reversed in the two pure strategy NE. One player earns the
same payoff in both NE, but the one player is either worse off in a Nash equilibrium – or
better off –than the other player. Therefore, if not only Pareto efficiency arguments, but also
the inequity argument plays a role, the comparison of the two pure strategy Nash equilibria in
terms of attractiveness is not straightforward anymore.
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The coordination game was always played by a female and a male player, and the Pareto
efficient pure strategy Nash equilibrium imposed a payoff inequity among the players
favoring the female player. The male player earned the same payoff in both pure strategy NE.
Table 7: Pure Nash Equilibria: (A, A) and (B, B)

Female

Option A

Option A
400,300

Option B

100,100

Male
Option B
100,100

4

200,300

This game was thus designed to capture the impact of gender norms on equilibrium selection
in a Pareto coordination game. It allows us to address the conditions under which male or
female participants select to play a strategy that presumes the coordination on an outcome that
favors the female player in terms of inequity vis-à-vis the male player, while the male player
earns the same payoff under both pure strategy NE. Such a coordination would then also
imply an efficient outcome of the game. This design allowed us to take into account gender
norms of the traditional male breadwinner, which predicts that men will assume positions that
put them into payoff advantage over women. Players subscribing to traditional gender norms,
expecting that others follow such norms as well, would therefore sacrifice efficiency in the
game. This would mean that instead of playing in a way that assures maximum payoff for the
players, it imposes an inequality of payoffs between the male and female players, thereby
maintaining the gender inequality.
In the experiment, each participant participated in two treatments; in the community
treatment, participants were informed that they were randomly assigned to an ‘anonymous’
person of the other sex in the adjacent room; in the family treatment, participants were
informed that they were paired with their spouse. In both rooms, the instructions and
procedures were the same. Each participant made a decision in the community treatment and
then in the family treatment, but without receiving any feedback on the outcome of the
preceding treatment. In this way, we can treat their decisions as independent of each other.
In either treatment, the subjects were asked to choose either Option A or Option B. The
male player would earn 300 points in case of coordination in both coordinated outcomes. The
female player, however, would earn 400 points if the players coordinated on outcome A, and
would earn only 200 points if coordinating on outcome B. Any mis-coordination would yield
the payoff of 100 to both players. We used the choice in the above described game to tap into
the player’s gender norms.
The Nash equilibrium (A, A) is Pareto efficient, but it imposes gender inequality favoring
the female player. Choosing this action by any player indicates not only that the player prefers
this outcome, but also that the outcome is expected to be chosen by the other player as well.
Given that gender norms involve expectations about the behavior of others, we expect that the
choices in this simple game will give us insights on the acceptability of the gender unequal
outcomes favoring female players. We use the decisions submitted in the experiments to test
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our hypotheses about the behavior of women, how it is affected by their entrepreneurial status
and by the organizational intervention, both in the family and in the community treatment.
When men and women came to an experimental session, we separated them into two
different rooms. We did not allow them to communicate with each other or anyone else in the
room. We took collective consent from participants for the experiment (see Appendix 1 for
detailed instructions). After the instructions were explained to the participants in the separate
rooms, each participant was individually asked to walk outside the room to give his or her
decision choice (see table 2) to a research assistant. In this way, the choice remained secret to
the other participants. Given our research context, the male research assistants conducted the
experiment with the men and the female assistants conducted the experiment with the women.
We wrote every decision choice on a decision sheet.
Pic 6. Drawing of individual lottery envelopes
in private. Seen here is a female participant, and
my research assistant.

Each experimental session, with both treatments included, took between 35-45 minutes.
The number of points s/he earned individually determined the participants’ earnings. One
hundred points corresponded with one lottery ticket. We suggested to the participants that
their cumulative earnings at the end of all the sessions would be based on the number of
points they earned. For each 100 points, a lottery ticket was allotted, and a lottery drawn
which contained an amount between 0-100. The lottery was drawn at the end of the research
session. Each participant was called into a room, in private, and based on the points earned
was asked to draw lottery tickets/envelopes from a bag. Each envelope drawn contained
money which was counted, and handed over to the participant as his/her total earnings from
the decision making situation. We did this in order to mitigate participants’ comparisons with
each other, and to prevent any backlash of husbands towards the wife. We also asked both
men and women basic demographic data, including language, their occupation, questions
related to gender relations and gender beliefs.
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4.3.3. Measures
4.3.3.1.
Dependent variable
We measure non-traditional gender norms with the dependent variable represented by
choosing option A, which is the choice of ‘non-traditional gender norm’ (1) or not (0).

4.3.3.2.

Independent variables

Our quasi experiment had two treatments: family and community. We had three nonmanipulated, pre-determined variables/observable characteristics of the participants: sex,
being an entrepreneurial woman or not, and being a woman entrepreneur (WE) whose group
has been facilitated by an organizational intermediary or not. Our variables were contrast
coded as below:
1) The decisions that women and men make in the family treatment condition (1) or the
community treatment (0).
2) Gender of the participant: man (1) or woman (0).
3) Being an entrepreneurial woman (1) or not (0).
4) Being member of group that has been facilitated by an organizational intermediary
[RAD] (1) or not (0).

4.3.3.3.

4

Controls

We use two standard control measures, age, and education in our regression models. We
first perform bivariate analyses using Chi-square tests followed by logistic regressions with
binary outcomes. We use Fisher’s exact tests to identify the significant contrasts between
female entrepreneurs and non-entrepreneurs (hypothesis 1a and 1b). In the logistic regression
models, the dependent variable was a binary variable indicating preference for non-traditional
(1) or traditional (0) gender norms as revealed by the choice in the experiment. Independent
variables were indicators of sex (male versus female), entrepreneurial status of woman
(entrepreneur versus non-entrepreneur), organizational intermediary (RAD vs Non-RAD). We
use an interaction term to assess the influence of the RAD vs non-RAD membership to the
female entrepreneurs in regression in the family treatment. Similarly, we use an interaction
term to assess the influence of being female and a woman entrepreneur (WE) in the
community treatment. We estimated all models with contrast coding of gender and
entrepreneurial status of the woman (or wife of the male) participant.

4.3.4. Results
The descriptive statistics are given in table 8. From the bivariate analyses we find
differences among women entrepreneurial and non-entrepreneurial participants, more so in
the community treatment than in the family treatment.
From figure 2, we see that women entrepreneurs are more likely to choose option ‘A’ in the
community treatment (Fisher’s exact test, p=0.026; difference of 17 percentage points), but
this effect is non-significant for women entrepreneurs in the family treatment (Fisher’s exact
test, p=0.193). We will return to this observation in the regression analysis.
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Figure 2 Percentage of non-traditional gender preferences by entrepreneurial and nonentrepreneurial women in the community (p=0.026) and family (p=0.193) treatments,
respectively.
90%
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4.3.4.1.
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Multivariate analysis

To corroborate our findings, we further analyze the effect of the independent variables in a
multivariate logistic regression analysis with the outcome of the gendered choice (nontraditional versus traditional) as the dependent variable. Independent variables are sex, wife as
entrepreneur, RAD/non-RAD under family and community treatment. We estimated two
models for each treatment. Model 1 contained only the main effects of the independent
variables in each treatment. Model 2 contained an interaction co-efficient that tested for the
existence of RAD/Non-RAD in the family treatment. The summarized results of these
regressions can be found in Table 9 and 10, with estimated coefficients of the models for the
family and community treatment, respectively.
First, we concentrate on the family treatment. When we include the relevant variables into
the model (woman entrepreneur, RAD vs non-RAD; see model 1 in table 9), we find that
within the family treatment, women entrepreneurs are not more likely to hold non-traditional
gender norms when compared with women non-entrepreneurs, as the co-efficient is nonsignificant, which rejects hypothesis 1a. When we include the interaction term to the
regression model (see model 2 in table 9, the family treatment), we find that women
entrepreneurs whose groups have been facilitated by RAD are more likely to hold less
traditional gender norms than women whose groups have not been facilitated by RAD in the
family (b=-1.642+(1.399)=-0.3243, p=0.006). This supports hypothesis 2a.
In the community treatment (see model 1 in Table 10) when we include the independent
variables in the model, we find that women are significantly more likely to hold less
traditional gender norms than men (b=-0.739, p=0.006). When we include the interaction with
the independent variables, we find that the coefficient for the variable ‘women entrepreneurs’
is significant (b=1.031, p=0.024), confirming hypothesis 1b.
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Table 8: Descriptive statistics
Descriptive Statistics
Mean Age of participants (SD)

41 years (40.67)

Mean number of Years of Education (SD)

6.4 (4.61)

Mean Age (SD)
-

Men

44.87 (10.08)

-

Women

36.48 (9.01)

4

Mean Education (SD)
-

Men

6.54 (4.75)

-

Women

6.23 (4.48)

Mean group membership (SD)

7.63 (4.626)

Number of Participants

264

In this model, the interaction term shows that the significant effect of being a female
entrepreneur holding less traditional gender norm is only present for women (b=-1.12+(0.34)=-1.46). We do not find support for hypothesis 2b that RAD supported WEs hold less
traditional gender norms in the community.
Table 9: Results of family treatment condition with dependent variable as non-traditional
gender norm (Option A)

Constant
Woman is Ent (=1)
Sex (Male=1)
RAD/Non-RAD (NonRAD=1)

B
1,08
0,51
-0,86**
0,08

Interaction:
Ent X RAD/Non-RAD
-2 Log likelihood
Nagelkerke R Square
N
**p<0.01, *p<0.05

309,30
0,07
264

Model 1
S.E.
Exp (B)
(0,28)
2,93
(0,29)
0,08
(0,28)
0,00
(0,28)

0,76

B
0,76
1,40**
-0,89**

Model 2
S.E.
Exp (B)
(0,30)
0,01
(0,45)
0,00
(0,28)
0,00

0,68

(0,35)

0,05

-1,64**

(0,59)

0,01

301,36
0,11
264

91

Chapter 4. A boon or a banc?

Table 10: Results of community treatment condition with dependent variable as nontraditional gender norm (Option A)
Model 1
B
Constant
Woman is Entr (=1)
Sex (Male=1)
RAD(RAD=1)

Nagelkerke R Square
N
**p<0.01, *p<0.05

Exp(B)

B

S.E.

Exp(B)

1,10

(0,26)

3,01

0,89

(0,27)

2,43

0,37

(0,28)

1,45

1,03*

(0,46)

2,81

-0,74**

(0,27)

0,48

-0,34

(0,34)

0,71

-0,31

(0,27)

0,74

-0,31

(0,27)

0,73

-1,12*

(0,58)

0,33

Interaction
ENT x Male
-2 Log likelihood

S.E.

Model 2

324,22

320,35

0,05

0,07

264

264

We find no significant effects of the control factors age and education in our models and
hence, we omit them from our models. We also find no impact of the wife’s entrepreneurial
status on the preferences of the men whatsoever. Independent of the treatment, the men are
less likely to choose the action corresponding to the outcome favoring the women
participants, despite the fact that this has no negative consequence for the men.

4.3.5. Discussion
In summary, we find that within the community context, women entrepreneurs hold less
traditional gender norms than non-entrepreneurs. This is not the case in the family context.
This could be because in a family context, husbands may have a higher motivation to insist on
traditional gender norms in order to preserve their privileged position vis-à-vis women. The
choice made in the community context has fewer consequences for the women entrepreneurs
to choose in line with less traditional gender norms. What others, including women and men
may see and experience in the community, is perhaps, only the entrepreneurial status of a
woman, which has no direct consequences for the daily living situations of other community
members not belonging to the women’s family. Consequently, women entrepreneurs may
uphold non-traditional norms in the community, but not in the family, as in the former they
are seen as ‘only entrepreneurs’ and supported by micro-credit groups and not ‘homemakers’.
Within the family however, women entrepreneurs do not seem to address gender inequality by
way of modifying traditional gender norms just by ‘being entrepreneurial’ or ‘doing
entrepreneurship’ as men may be regarded as the head of the family or the income earners, in
line with traditional gender norms.
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Importantly, being a woman entrepreneur (WE) does not seem to be enough to challenge
traditional gender norms as we predicted. In the family context, we find that the kind of
intervention offered by the organizational intermediary plays an important role for women
entrepreneurs. We observe that women entrepreneurs whose groups are only supported by
RAD demonstrate nontraditional gender norms also in their family interactions. This is in line
with Kabeer’s analysis (2004), which states that the kind of organizational input such as
training, and the underlying nature of women’s membership in microcredit groups may make
a greater difference in the ability of women to address gender inequality within the family, but
this too is contingent on the “context, commitment and capacity” of the organization (p.4718).
An organizational intermediary’s initial and perhaps prolonged facilitation, and capacity
building of the group may enable changes in women’s self-perception and their ‘cognitive’
and ‘non-cognitive abilities’ (Berge, et al, 2015), which may perhaps translate strategically
into addressing inequalities within the family.
This said, we know little about the mechanisms used by organizational intermediaries that
affect gender norms within the family. So, the question then becomes, what can explain
women entrepreneurs’ less traditional gender norms within the family when an organization,
as an intermediary, facilitates their groups? In order answer this question, we carried out study
2.

4.4. STUDY 2
4.4.1. Research design and data
In study 2, we seek to understand what the intermediary does for/with women and their
groups to enable less traditional gender norms of entrepreneurial women. We formulated the
following research question: what can explain women entrepreneurs (WEs’) less traditional
gender norms within the family when an organization, as an intermediary, supports or
facilitates their groups? To answer this question, we made multiple field visits to collect data
through in-depth semi-structured interviews. We conducted 43 interviews in total.
Interviewees comprised of employees of RAD, both retired and those in service (4
interviews). We interviewed three of these employees in their office while one person was
interviewed over skype. We conducted these interviews in English and transcribed them
verbatim. We interviewed women entrepreneurs (WEs) whose groups have been facilitated by
RAD (12 women entrepreneurs) and nine WEs whose groups have been facilitated by
employees working in government programmes/schemes or facilitated by the State
government’s department of Women and Child Development. And finally nine couples of
whom five women were entrepreneurs and four non-entrepreneurs (see table 11 for details).
We drew the sample of WEs and couples from the sample of the 132 couples who participated
in Study 1. We attended one legal awareness training carried out by the State government’s
department of Women and Child Development and had several meetings, both formal and
informal, with the managers of the Community Based Organizations to understand their work
and the kind of services they provide. The first author kept hand written field notes after each
interview and expanded on these by recollecting the process of the interviews as well as any
other important observations. We combined archival search, documents, presentations,
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newsletters, papers and books, and booklets of RAD, apart from their group training manual.
We used these to understand the processes of the organization’s history, organizational
mission, and growth and ways of working over the years.
Table 11: Distribution of interviewees

Employee
Woman Entrepreneur
Woman Non-entrepreneur
Husband & Wife
(Couples)
Total no. of Interviewees

RAD

4
12
-

Non-RAD

9
-

5+5

4+4

26

17

TOTAL

43

Our analytic focus in the semi-structured interviews with the employees of RAD was on
what their role as facilitators of groups was and currently is. Specifically, we asked them the
rationale of the group, its evolutionary history and importance for women and the local
community. We also focused asked them how members were identified and selected to form
into groups; the main reasons given to women to join the group; the kind of resistance that
both women and they faced in this process; the kind of trainings offered to group members,
why were these trainings offered and what the women learnt from these. The analytic focus in
the interviews with women entrepreneurs was on the role of their group in their life, the skills
the group facilitator taught, how their respective group functioned and what gender norms
have changed within their family. We encouraged our respondents to describe who facilitated
their respective group, whether they underwent trainings on gender relations and the role of
RAD. We did this to understand the actions undertaken by the group facilitator and trainings
that women underwent that differentiated WEs from groups facilitated by RAD and those
groups facilitated by the government employees. In the interviews with couples, we
interviewed each respondent individually, in the absence of the other spouse, so that the
individual could speak to us in confidence. In the couples interviews we focused on their
individual reasoning and explanations of their decision in relation to women joining the
group, contribution to the family income and the role of the group for the family.
We did this to understand gender relations within the home, what gender norms have
changed, how couples take decisions with regard to the family, the difficulties faced by
women when joining the group, men’s perceptions about the group and women’s participation
in it. We carried out all interviews with the women and men in the local language, Kannada,
with the help of one female and one male translator, who then transcribed the interviews
verbatim, while another person translated the transcripts into English.
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4.4.2. Data Analysis
We analyzed the interviews in several stages. Once data was translated into English, we
started with a basic coding procedure in Atlas.ti 8. We assigned codes to small units of text
that were of interest to answer our research question: what can explain women entrepreneurs’
less traditional gender norms when their groups are facilitated by an organizational
intermediary?
During this initial stage, we stayed as close to the text and accounts of the interviewees as
possible, and mainly used descriptive codes. We coded instances which illustrated how the
groups were formed, on whose initiative they were formed, what the organization said, taught
or did for the women (group members) with regard to inspiring non-traditional gender norms,
what the women have learnt, and what benefit the women, their family and community
received from their respective group and RAD or non-RAD group facilitator.
We also coded instances of resistance faced by women to join a group or start their
business, from whom they faced resistance and what women did about this. While coding the
men’s interviews, we specifically looked for instances where men regarded the wife’s
business and participation in the group as contributing to the family income in a substantial
way. We did this to understand men’s perceptions of their wife’s group participation, and her
contribution to the family income. While coding, we also summarized the interviews to create
and capture a complete picture of the interviewees within their context. The second step of
coding was to refine the descriptive codes to make greater analytical sense to generate first
order codes. We did this by grouping similar codes and synthesizing these initial codes. We
further refined and abstracted these first order codes to group them such that codes that were
similar to one another were grouped into similar categories which became our second order
themes (see table 12 for data structure).
Pic 7. A legal awareness
workshop being carried out by the
Women, Child and Development
department of Malur Taluk, Kolar
district, Karnataka. Seen here are
the guests and experts seated on
chairs.
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Pic. 8. A training session on

legal awareness workshop being
carried out by the State
government’s Department of
Women and Child
Development, Malur Taluk,
Kolar district, Karnataka. Seen
here are the women participants
seated on the floor while the
officer is seated on the chair

Throughout the data analysis we moved iteratively between our data, emerging themes
and theory, keeping in mind the contextual embeddedness of women in different groups for
comparisons and to increase the reliability of the constructs of the data, and to ensure that our
interpretations were realistic and likely (Gioia, Corley, & Hamilton, 2012). This coding
process and analysis allowed us to depict the mechanism deployed by the organizational
intermediary, RAD, that enabled women entrepreneurs’ less traditional norms within the
family. The analysis allowed us to delineate the differences between the RAD and non-RAD
facilitated groups. We were able to generate one mechanism, i.e., legitimating women as the
strategic recipients of credit, independent of men, with two interlinked elements namely,
rationalizing and promoting the group as a form of self-dependence and, increasing women’s
visibility in the community and their value and self-confidence within the family.

4.4.3. Findings
Our findings have to be contextualized within the socio-political and economic
environment that economic poverty brings. Our findings consist of one main mechanism with
two interlinked elements.
Legitimating women as the strategic recipients of credit, independent of men
The main mechanism by which RAD enables women entrepreneurs’ non-traditional
gender norms within the family is by legitimating women as the strategic recipients of credit,
independent of men. RAD uses two interlinked elements, namely rationalizing and promoting
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the group as a form of self-dependence, and increasing women’s visibility in the community,
their value and self-confidence within the family.
In contrast, for non-RAD women, the local community/village level aanganwadi
(childcare) workers promote groups as a form of savings and emergency fund, and ease of
accessing credit is the rationale provided to women to form groups, instead of selfdependence. Further, during the first couple of months after and during group formation, the
groups’ receive weekly visits from the aanganwadi workers, however, these visits neither
offer prolonged nor sustained interactions.
Rationalizing and promoting the group as a form of self-dependence: RAD recognizes that
“money is an important determinant of power and a necessary means of sustenance…and that
individual as well as institutions must have their own capital base to sustain” (RAD
Newsletter, July, 2015, p.7). It identifies poverty’s two interlinked causes, i.e. physical and
relational power over others. Physical power is associated with lack of infrastructure and
physical dependence while power over others is associated with oppressive relations that
deprive women from access to resources. Acknowledging economic resource as a necessary
means of sustenance, and women’s much less powerful and more dependent position on men,
RAD realizes that “women have traditionally faced more exclusion from the cash economy”
and that “men have traditionally controlled all economic issues like trade, property and
money” (RAD Book, 2003). RAD also understands that it has been too difficult for the men to
save as either they would not have sufficient income, or “as [if] men’s income increase they
tend to spend it on themselves whereas women use the income for the family” (RAD
Newsletter, July, 2015, p.8). Being the more powerful within the family, men have been in a
better position to exploit available funds for purely self-interest while also being freer to
migrate leaving the family behind. RAD problematizes the dependency relationship of women
vis-à-vis their men and rationalizes to women, men’s inability to provide for the family.
Simultaneously, RAD understands that while “women have been saving for several years”,
they “did not have a safe place to keep these savings” (RAD Book, 2019, p. 63), and would
often be pressurized to use their savings for non-essential consumption purposes. This meant
that women could survive in a situation of “high risk and scarce resources” (RAD Book,
2019, p. 66). Women have traditionally been excluded from the cash economy and been
prohibited from interacting with other men in the public sphere. In these regions, women have
hid what little cash they have had under piles of cloth, in holes within the home and other
such places (Agarwal, 1997). A quote of a husband of a women entrepreneur who runs a
successful grinder (food processing) business for the past 10 years illustrates:
…she used to save 100 rupees, 200 rupees, separately. Keeping like that, she had
made [saved] forty thousand rupees. I lost the arrack [alcohol] shop. At that time,
she showed me the money “see, I have kept this much without spending”. She
said “see this much money we have…” (Husband of WE 50076)
RAD harnesses such individual acts of defiance within the private sphere, which it
considers women’s strength, and creates collective acts of defiance in the public sphere. By
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doing so, RAD discourages women’s complacency and instead encourages them to use their
intelligence to create a forum for themselves through pooling together their individual
resources. This enables the formation of women’s collective public organization through
which they can independently and overtly transact and control cash without resorting to
clandestine activities within the family.
…she said, “You use your intelligence. You have children you need it for future”.
If we need fifty thousand we will have to write our land or house, will have to pay
interest. We have to do something like that. This lady has not said anything like
that… (WE 40028)
Being in control of cash, independently and overtly, challenges traditional gender norms that
allow men sole control over cash and the ability to seek and access credit in the public sphere.
As a woman entrepreneur (WE) with a petty shop explained:
… she [the employee of the organization] said I should join the sangha [group]
and I can save some money. Sometimes, husbands will not listen to us. They may
not even give us money for food. She said I should save one or two rupees. She
said “save five rupees and improve your life style”. We began to save two
rupees… five rupees... She is the one who told me about the sangha [group]. (WE
40001)
RAD encourages women to be in control of cash and convinces women that each
individual woman can borrow from the group fund, and invest it for ‘productive purposes’,
such as establishing a micro-business that they themselves may control. This means that RAD
encourages women use the funds from the group not for themselves or only consumption
purposes, but to establish a business through which they can earn an income. As one young
entrepreneur with two school going children told us “…we can’t depend on men always…
even we should have some money, some work. We cannot be depending on them [men] only.
So I joined [the group].” (WE, ID 40045). The literature on micro-credit and women’s
empowerment also illustrates that encouraging women’s investment in cash, personal asset
creation as well as productive resources that is valuable for the family creates less dependence
on men (Kabeer, 1997). Because men have traditionally been the link to the public sphere,
accessing credit for the family has been their responsibility. As illustrated by the WEs we
interviewed, women would not have access to cash when they needed or asked for it. RAD’s
ability to encourage women’s self-dependence has included them within the cash economy.
Before joining the group if a woman had to take ten rupees from somebody, no
one was giving. Now, after joining the group, we can go with confidence. They
will give how much ever money we want. We can deposit/repay with confidence.
(WE 40076)
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Table 12: Qualitative data structure
Descriptive
Code
-Decreasing
access to
resources
- Being cheated
by others
- Suggesting
that saving
money might
be helpful
-Creating less
dependence on
others
-Suggesting to
take the
groups’ help in
times of need
- Developing
groups through
consultations
-Allowing men
to sit in on the
trainings to see
for themselves
- Making sure
women know
what’s
happening
- Creating
accountability
of the group
-Exposing
women to
allow to see for
themselves
-Suggesting
men and
women’s
equality
-Gaining
recognition
gives
confidence

First Order
codes
- Recognizing
women’s
physical and
relational
dependence

Second
Order
Themes

Aggregate
Dimension

Rationalizing and
promoting to
women the group
as a form of selfdependence

4

- Endorsing women’s
individual and collective
acts of defiance

- Facilitating women’s
groups as good reason to
move out of house
- Promoting
frequent group
meetings
-Teaching to
take
responsibility
within the
group

Legitimating women
as the strategic
recipients of credit
independent of men
Increasing
women’s visibility
in the community,
their value within
their family and
their confidence

-Increasing
women’s
confidence

:
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Pic. 9. A woman entrepreneur who runs a flower
garland business showing the flowers she has
bought and stacked in her fridge. The flowers
will be made into garlands to be sold the
following morning.

In contrast to RAD’s approach, we did not find control over cash as a rationalization given
by the aanganwadi workers to groups of women facilitated by them. Instead, among the nonRAD group women’s interviews, only one of the nine women interviewed stated that she
joined the group to “stand on our own feet”. While all the women we interviewed suggested
that they joined their respective groups because of monetary difficulties and needed a place
where they could save, the ease of accessing credit in times of emergencies was the primary
reason given by members facilitated by aanganwadi workers. As suggested by an illustrative
quote from a non-RAD entrepreneur:
…anganawadi lady, she informed about the group. And she started the
group…[why did you join?] just like that let me have some ten rupees so that it is
useful for something. If we have savings of five thousand and if we need ten
thousand for some emergency then, they [group] will give us. (WE 40063)
Furthermore, women’s inclusion within the cash economy has been, in many instances,
resisted by older, more powerful men and women from both RAD and aanganwadi promoted
groups. Our data show that mothers-in-law and husbands created resistance for women to join
the group, as the former did not want younger women to have access to resources and
“become more knowledgeable” (WE, 40024). Mothers-in-law and husbands feared that young
women’s participation in the group could transform into disobedience. While some younger
women abided by this initially, they later joined the group, when either a neighbor convinced
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their family or upon receiving support from the husband who was convinced by his wife of
the benefit the group could provide.
In summary, RAD supports women’s groups in a way that it first rationalizes to women,
men’s inability to provide for the family then, promotes to women the group as a form of selfdependence. Then, RAD harnesses women’s individual acts of defiance within the private
sphere and creates collective acts of defiance in the public sphere while simultaneously
redirecting women towards their own self-reliance within the family. This enables women’s
inclusion within the cash economy. While the state government supported aanganwadi
workers ask women to join groups only to save and access credit. Their rationalization to
women for forming the groups did not transform from only savings and credit into selfdependence.
Increasing women’s visibility in the community, their value and self-confidence within the
family: Transforming women’s individual savings into a shared collective good has meant that
in order for women to access their cash and savings they have to participate in group meetings
conducted in the public sphere. RAD encourages women to meet frequently and hold
meetings at a time and place convenient to all. RAD’s facilitation of the group entails
assisting women in developing their groups’ vision and purpose, teaching the groups to
conduct their meetings to benefit each member, providing guidance on the roles and
responsibilities of group members, bookkeeping, and building credit linkages with banks.
This does three things for women, first, it provides women the space to depend on themselves
continuously; second, it allows women to be seen frequently as a collective within the
community, and third, by learning the intricacies of the group’s functioning, women take
greater responsibility for the progress of their group, thus guaranteeing to some degree, the
groups’ sustainability. As a WE from a RAD promoted group suggests:
…once we have Sangha [group], we have to meet every week, we have to make
the [savings] payment every week, we have to sign on the book and we have to
prove that we are running this Sangha [group]. (WE 40045)
Holding frequent group meetings enables people in the community to see women meet,
write in their books, and discuss in their group. Thus, women become more collectively
visible in the public sphere, independent of men. As one woman with a petty shop told us,
when she first started her shop about 17 years ago, it was rather unusual and not readily
acceptable to see a woman open her shop at 5.30 in the morning to sell tea. Earlier, others
within the community would scold and harass women for attending group meetings.
…at that time, they used to scold us, nobody used to be quiet if we go to sangha
[group] or something like that. Now it is okay…they used to scold us, “what work
she has at this hour of the day? Why should these women go? She is not afraid,
her husband will not scold, her children will not scold her. She is not afraid of
anyone”. They will talk about all this. (WE, 40001)
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Pic. 10. A woman
entrepreneur’s home based
tailoring business. Seen here is
the entrepreneur with the
customers’ clothes to be sewn
into dresses.

RAD encourages women to ‘improve’ their group continuously through learning the
intricacies of the groups’ functioning, building savings and keeping records of their meetings
and transactions. By doing so, RAD prepares women to be responsible.
…book has to be written well…while we are making payment, what do we talk
that is written in the book, who took money, who returned money, who paid
interest all that is written there… (WE 40097)
Learning how to accurately keep accounts, regularly and frequently attending group
meetings, saving and, going through multiple rounds of group lending from within the group
increases the groups’ reputation, credibility, and creditworthiness when the women approach
the bank for loans with higher amounts. By doing so, RAD aids women and their groups to
become legitimate figures in the eyes of the formal banking system.
…even if we go to bank, they should think we are paying back correctly, then
they will give loan. If one is not paying then respect for our sangha [group] will
go. Which is not right isn’t it? (WE 40014)
In contrast, though women in groups promoted by the aanganwadi workers are given
information about the group, taught bookkeeping skills and how to save during the first few
weeks of the formation of the group, members are not hand-held on the intricacies of the
group. As an illustrative quote by an entrepreneur whose group was facilitated by an
aanganwadi worker demonstrates:
…there was one aanganwadi madam, she told me to get fifteen people, she said it
would become a sangha [group]. She started fifty sanghas, not many are there
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now. [why?]… She was also having meetings regularly then. It was running fine.
Later she stopped conducting meetings, they [members] also stopped going to
sangha. Later people started having conflicts among themselves, some will pay on
the road, when they meet here and there, later they will say the person has not
paid. They [women in the group] fought and stopped (WE 40122)
This quote illustrates the sustained and prolonged need for the members to learn selfreliance, regularly and frequently attending group meetings with everyone’s presence and
saving, learning to keep accounts accurately, the importance of being seen collectively in the
public sphere, and importance of group related responsibilities for the sustainability of the
group. The lack in promoting these to group members has disrupted many groups formed by
the aanganwadi workers. Our data indicate that the groups that do function, do so because of
the initiative of a few members who take responsibility for the group.
While initially mothers-in-law and husbands had been dismissive of and refused to
cooperate with their daughter-in-law/ wife for their efforts to participate in the cash economy,
women have taken refuge in the solidarity and the confidence of the group. Despite women’s
lack of education, being able to be in charge of seeking and managing funds has meant that
the value of RAD facilitated women has increased in the eyes of the family. While all the men
we interviewed told us that their wife’s group has benefitted their family, the men whose wife
belongs to a RAD promoted group were also appreciative of their wife’s ability to add to the
family in terms of growing their savings, generating income from the group and business, and
demonstrating an increase in knowledge. This social change would not have been possible if
women’s groups and thereby women themselves were not supported by RAD.
She does everything…how to save money; how we should do it…I do not know
much about this. I don’t know whether money is saved or not… After saving
some money, she was the one who said that we should construct this house…she
was the one who collected all the money, and made the small savings grow bigger
than it was…It’s my wife. It is because of her alone… (Husband of WE 50005)
An increase in confidence especially in RAD facilitated women’s groups was a recurring
theme in our data. Now, women entrepreneurs feel they are in a better position to take risk in
terms of loans and have the courage to repay it. As an illustrative quote by a home based
RAD facilitated WE suggests:
…before, when I was at home what was I knowing? Would they [men] get money
and give it to us? They will not give. If we ask men to go and get it, would they
get it? They would not get it and not give it either. Now, I have the confidence
that I can take (loan) for how many ever lakhs… (WE 40076)
This theme was not prominent among those WEs whose group was facilitated by the
aanganwadi workers. Facilitating women’s groups in a way that rationalizes to them men’s
inability to provide for the family and becoming self-dependent, instead of rationalizing the
group as only a savings and credit facility is an important difference between RAD and
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aanganwadi facilitated groups. Women’s collective ownership of assets is suggested as an
important step towards independent ownership (Baruah, 2004).
Pic. 11. A successful

woman entrepreneurs’
petty shop selling tea and
snacks.

Women’s collective acts of self-reliance through frequent interaction in the public
increases women’s visibility. Through frequent group exchanges facilitated by RAD, women
learn the intricacies of the ‘mainstream’ in a sustained manner, developing responsibility and
creating credibility for themselves. This legitimates women in the eyes of formal institutions,
being valued in the family and increases women’s self-confidence. Women feel that they have
the right to earn and keep their earnings. Aanganwadi workers who facilitate women into
groups ask them to join the group to avail of the States’ credit facilities, leading to only
savings and credit, provided the group lasts that long. The responsibility of the groups
facilitated by the aanganwadi worker is taken upon by only a couple members who learn
bookkeeping skills during the first few weeks of the formation of the group. These women are
neither facilitated in a prolonged manner, nor are all women taught group related
responsibilities.

4.5.

Discussion and conclusion

Our first study reveals a difference in traditional gender norms held by WEs and nonentrepreneurs within the community, but not within the family. In family interactions, only
WEs belonging to groups facilitated by an organizational intermediary (OI) experience lesser
traditional gender norms when compared to female entrepreneurs whose groups are facilitated
by a State childcare worker. Similar to other studies on entrepreneuring and women’s
empowerment, our qualitative analysis reveals that men value their wife’s access to material
resources, as it improves the family’s living conditions, raising their overall status (Datta &
Gailey, 2012; Hashemi et al., 1996; Haugh & Talwar, 2016).
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Gender norms are driven by taken for granted “rules of the game” that demand that men’s
behavior be consistent with creating a masculine ideal that prescribes bread-winning, access
to and control over resources including finance and knowledge (Allendorf, 2012; Frederick
Littrell & Bertsch, 2013). Consequentially, this excludes women from potential access to,
control and decision over resources, constructing a feminine ideal that prescribes good
mothering and dependent homemakers that simultaneously undermines women’s perceptions
of their abilities. Our qualitative interviews illustrate that members of groups facilitated with a
deliberate intention to understand the local social and power dynamics of the region,
demonstrate altered norms that are inconsistent with traditional prescriptions of
breadwinning-caretaking roles. Indeed, our interviews illustrate these group members are
more likely to feel driven by an aim to increase their self-reliance and sense of duty to
contribute economically towards their family’s progress, not only by saving collectively in
public but, also through entrepreneuring. While women’s sense of self-dependence has
increased, their sense of empowerment comes from being in possession of cash, control
credit, and contribute economically to the collective familial progress. Women’s sense of
empowerment comes from the ability to confidently decide to invest in better living
conditions for their family and ensuring a brighter future through supporting their children’s
education rather than thinking of their own individual selves (Datta & Gailey, 2012; Haugh &
Talwar, 2016; Kabeer, 1999). In contrast, members of groups who are facilitated with a focus
only on enhancing their economic participation alone, demonstrate norms consistent with
traditional prescriptions of breadwinning-caretaking. These differences are particularly driven
by the OI’s in-depth understanding of the interlinked, underlying causes and dynamics of
exploitation, power, knowledge asymmetries, and interventions that are needed to be designed
to address these asymmetries within this particular context.
Figure 3 illustrates our findings that collectively demonstrate the key role that OIs play in
driving the relationship between women’s entrepreneuring and gender equality within the
family. Specifically, our findings show that with the support of an engaged OI, WEs in these
regions are more willing to pool together to form a collective organization in the public
sphere and sustain it than when an OI is less present and less engaged. We suggest that this is
because when women are faced with devalued status of their education, lack of opportunities,
high uncertainty and starved of alternatives, being inspired and provided clear and sustained
support by an OI, women can improve their knowledge about the ‘outside world’ and in turn
their self-perception of their abilities. In contrast, we find that although members of groups
facilitated by the State child care workers are motivated to set up their own business, their
lack of receiving sustained support and minimal inspiration yields neither an increase in
women’s ability to stretch gender norms nor in women’s self-confidence. Our findings point
to the salience of OI’s role in determining the extent to which gender norms can be challenged
leading to greater gender equality in these regions, and calls for a broader examination of how
gender norms comparatively operate and can be changed at the individual-level, within the
family and community.
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4.6.

Theoretical and practical contributions

Our examination of the way in which women’s entrepreneuring through their membership
of micro-credit groups and business ownership affects gender norms within the family and
community forms the basis for a number of theoretical and practical contributions.
First, we contribute to the literature on women’s empowerment and development to show
the struggles of women with the dominant gender norms (de Hoop, van Kempen, Linssen, &
van Eerdewijk, 2014; Kabeer, 2016; Pearse & Connell, 2015). Within this literature,
‘empowerment’ is considered to be a “latent phenomenon”, the aggregate results of which
may be visible but, the internal dynamics of which are often difficult to examine (Bali Swain
& Wallentin, 2017; Mahmud, Simeen; Shah, Nirali M., Becker, 2012, p. 610). In other words,
empowerment is often portrayed as an outcome, effects of which are often visible, but the
struggle or process through which the underlying social order is challenged and by which
empowerment is achieved, has often been missing. Our study illustrates this precise struggle
and process and, in doing so, we have endeavored to advance understandings of the internal
dynamics of empowerment that has affected women’s attitudes towards gender relations and
their perceptions about themselves.
Building on work that has highlighted the role of access and control over credit on
empowerment outcomes (Goetz & Gupta, 1996; Swain & Wallentin, 2007), we find that the
OI’s careful understanding of power dynamics within the family and community has aided
women in increasing their economic, human and social capital. Women have been able to
challenge traditional gender norms, while not completely transforming the social order. The
OI encourages women to join the group, putting women at risk from initial retaliation from
senior family members, as gaining access to scarce resources undermines hegemonic
patriarchal power and dominance over others. Participating in the group improves women’s
freedoms and, where these freedoms are considered to be productive by the men within the
family, the “economic benefits might be seen as ‘fair exchange’ for the changing social
structures” (Haugh and Talwar, 2016, p.655). Women’s participation in the collective,
facilitated by the OI, has emboldened women over their right to access and control credit,
earnings and information. This has equipped women with the courage to take greater risks.
Additionally, while our research is situated to embrace entrepreneurial diversity within the
“broader context of reasons, purposes and values for why and how entrepreneurship emerges”
(Al-Dajani and Marlow 2013; Welter et al. 2017, p.311), we move away from the ‘paratopian’
view of OIs stressed by previous research (Banerjee and Jackson, 2017; Karim, 2008). Our
research highlights the ‘heterotopian’ view of entrepreneurship that privileges localized
struggles by paying critical attention to ongoing resistance to oppressive situations (Verduijn
et al., 2014). Our study suggests that at the individual level, WE’s are able to challenge and
stretch structures of constraints that expect them to be consistent with creating a feminine
ideal, i.e., refrain from participating in the market, take positive decisions that affect their
lives, as well as those of their children. This was possible because of the engaged and
sustained efforts of an OI, in the absence of which, WE’s were unable to move away from this
prescribed ideal. We find that economic and social dynamics are intertwined and must be
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addressed simultaneously to advance gender equality. Focusing only on enhancing the
economic participation of women without a deliberate intention to understand the local social,
and power dynamics of the region may prove to be less effective in challenging gender
inequality, especially notions of bread-winning within the family. Thus, the mere creation of
microcredit groups alone might indeed be insufficient for ‘empowering’ women (Banerjee
and Jackson, 2017; Karim, 2008). Our findings are in line with research that examine the
relationship between women’s membership of a social enterprise, empowerment and social
change (Datta & Gailey, 2012; Hanson, 2009; Haugh & Talwar, 2016; McCarthy & Moon,
2018).
Second, our study contributes to the broader debate within entrepreneurship literature that
seeks to explain when women’s entrepreneurship and microcredit group membership benefit
individual members and enable gender equality in poverty settings (Bruton et al., 2011;
Milanov et al., 2015). While extant studies that focus on the outcomes of micro-lending on
entrepreneurship, well-being and empowerment assume that all groups form, and operate on
similar principles (Alemu et al., 2018; Bali Swain & Wallentin, 2017; de Hoop, et al, 2014;
Garikipati, 2013; among others), our study accounts for different group effects on women’s
ability to negotiate constraints placed on them. Specifically, our study takes a ‘bottom up’ and
nuanced perspective to understand the conditions under which entrepreneurship can be a
‘boon or a bane’ for women at both the family and community levels in poverty settings. The
findings of our study are in contrast to more ambiguous results from micro-lending oriented
group schemes found in De Hoop et al (2014) which showed a positive impact of group
membership on women’s autonomy but this failed to translate into higher subjective wellbeing in more conservative villages with both group and non-group members. According to
De Hoop et al’s., (2014) interpretation, if women transgress gender norms at the community
level, participation in the group compromises life satisfaction at the individual level. In
contrast, Alemu et al., (2018) find a positive and significant effect of women’s
entrepreneurship through cooperative apple cultivation and group participation on
empowerment at the community level, but negative effects of group participation at the family
level. As with research just mentioned, our findings strongly suggest that while the innovation
of new norms begins in the community, women entrepreneurs are able to leverage their
market participation, i.e., their entrepreneurial identity, into stretching norms within the
family, but with some help from outside. Our findings indicate that the OI’s encouragement of
women’s collective acts of defiance has broadened conceptions of gender norms within the
community (Hanson, 2009) thus enabling women to ‘pull down’, to some degree, social
structures of constraints imposed by traditional gender norms. As we predicted, the OI’s
initial and prolonged intervention does seem to enable women entrepreneur’s individual and
collective acts of defiance that challenges gender constraints in the family. This is in line with
Kabeer (2004) and Holvoet’s (2005) analyses which suggest that the kind of organizational
strategies used, such as investment in group formation, frequency of meetings, more intensive
training of women, may make a greater difference in women’s ability to address gender
inequality within the family in these settings.
Our study also has significant practical implications. As stated previously, the offering of
microcredit programs to groups of women in developing countries has become a global
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strategy to combat poverty and create financial sustainability for families (Banerjee, Duflo,
Glennester, & Kinnan, 2013; Garikipati, 2013). Microcredit programs that focus on
‘productive purposes’ such as business ownership, or belonging to a social enterprise, are
especially promising for poverty reduction and empowering women (Brody, 2016). However,
it is important for governments as well as development organizations to realize that
microcredit alone without consistent support to women’s groups may in fact be
counterproductive for women’s well-being, and for achieving gender equality in the long run
(Banerjee and Jackson, 2017). Our study emphasizes the importance of the availability of an
engaged organization that can facilitate women to enable them to form competences within
the group for the groups’ prolonged survival in order for the credit program to be sustainable
and beneficial.

4.7. Limitations and implications for future research
Our study has a number of limitations. First, our study took place in a context where all
the women belonged to a group, either promoted by an organization or the State government
child care worker. While this was done purposefully, this limited our ability to compare
women who did not belong to a microcredit group and were entrepreneurs with those who did
belong to a group and were entrepreneurs. While past studies have examined the effect of
women’s microcredit group membership and non-membership on empowerment (Noponen
and Kabeer, 2001), future studies could explore differences of microcredit membership and
non-membership of woman entrepreneurs on gender norms.
It is also worth noting that all members of microcredit groups in our study were women.
We could not incorporate men’s groups into our research due to the fact that we were
primarily interested in the interlinkages between women’s business ownership, microcredit
membership and the role of organizational intermediaries. Future research could take into
account male entrepreneurs. This could shed light on the extent to which the facilitation by
organizational intermediaries enables the challenging of masculine gender norms held by men
within the community and family. Future research could also focus on understanding the
differences and similarities in the organization’s intervention with women versus men.
Our study demonstrates the value of using quasi-experimental approaches combined with
in-depth qualitative interviews within both entrepreneurship and development sociology
literatures, as a way to complement existing research methodologies. At present, approaches
that study gender inequality in context rich settings primarily use one method over others
(Sanyal, 2009; Alemu et al., 2018; de Hoop et al, 2014). For e.g., Sanyal (2009) uses in-depth
qualitative interviews to understand the role of microcredit groups in promoting social capital
and normative influence, while Alemu et al., (2018) and de Hoop et al’s., (2014) studies use a
cross-sectional survey among group members and non-members survey data in a quasiexperimental design, respectively. While these approaches have considerable strengths, a
mixed methodological approach allows us to explain the findings from our quasi-experiment.
In conclusion, our study highlights that women entrepreneurs in these contexts may need
more than just credit to be able to challenge the underlying forces constraining them within
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the family. Our results expand the scope of current studies on entrepreneuring by unpacking
the conditions under which micro-lending groups should be facilitated and promoted for their
emancipatory potential at the individual, family and community levels.

110

Chapter 5: Discussion and conclusion

Chapter 5. Discussion and conclusion

5.

Discussion and conclusion

5.1. Introduction
The complex nature of women’s entrepreneurial pursuits and the difficulty for any
single stream of academic literature to address issues of poverty and gender inequality within
developing country contexts has necessitated me to take an inter-disciplinary theoretical lens.
In all the three previous empirical chapters, I have used the socialist feminist perspective
along with the ‘critical social turn’ within women’s entrepreneurship research to understand
women’s multiple embeddedness in their social, cultural, and institutional context for their
entrepreneurial activities, the role of microcredit groups, and the role of an organization as an
intermediary for fostering women’s economic development and normative change within the
family and community in rural India. The socialist feminist perspective within developmental
sociology suggests that women’s agency is critical to accessing resources to overcoming
structural barriers (Rathgeber 2005; Rathgeber 1992; Zwart 1992), and that gender roles, both
within and outside the house, as well as in the labor market are linked to the sexual division of
labor. The ‘critical social turn’ within women’s entrepreneurship research seeks to understand
a) how women’s socio-culturally defined roles, and the dynamic interplay of socio-cultural
and institutional factors, enable or constrain their entrepreneurial activities (Al-Dajani et al.,
2019; Lindvert et al., 2017; Strier & Abdeen, 2009); and b) its effect on women’s sociomaterial realities and everyday inequalities (Al-Dajani et al., 2019; Alkhaled & Berglund,
2018; Haugh & Talwar, 2016).
Thus, the main research question that I sought to answer in this dissertation was:
To what extent does women’s multiple embeddedness in their socio-cultural, and
institutional contexts enable or constrain their entrepreneurial activities, and what is
the role of organizations as intermediaries in facilitating/fostering women’s economic
and normative social change?
In the preceding chapters, I have broken down this main research question into three subquestions:
• Sub - research question 1: To what extent does women’s mixed embeddedness
within social class, religion/caste, and microcredit group enable or constrain their
possibilities to own a business in India?
• Sub-research question 2: In which way do women’s microcredit group membership
and business ownership affect traditional gender norms within the family and the
community?
• Sub- research question 3: How do organizations as intermediaries,
facilitate/stimulate women’s positive economic change, as well as address
gender norms within the family and community?
This chapter aims to integrate the findings of the preceding three empirical papers and
formulate answers to the questions posed above. In addition, it will address the main
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theoretical and practical contributions, and conclude with a discussion on the limitations and
suggestions for further research.

5.2.

Overall findings

5.2.1. Sub-question 1
In order to answer sub-question 1, I draw from the results of chapter two of this
dissertation. The results suggest that women draw from several capital resources that relate to
the family, in particular the husband’s occupation and his income. Women who are married to
husbands with a secure occupation, such as government service or private sector employment,
or with a farm based occupation are more likely to be business owners than women who are
married to husbands who are employed in wage work. There seems to be no support that
women married to business owners would be business owners themselves. In comparison to
women belonging to a Scheduled Tribe, women belonging to Hindu Forward caste, to Hindu
Other Backward caste, or who are Muslim are significantly more likely to own a business.
The results suggest that women who are Muslim seem to have the highest chance of being a
business owner.
Furthermore, evidence points to women’s significant embeddedness at the level of the
microcredit group. Specifically, at the group level, more resourceful women’s groups,
especially where the group’s average wealth level as indicated by the mean husband’s income
is higher, are in a better position to enable women’s business ownership. However, this is
especially important for those women who are lower in the wealth hierarchy. Finally, groups
that consist of Muslim women have the highest prevalence of business ownership when
compared with groups composed of Forward castes.

5.2.2. Sub-question 2
I draw on the results of Chapter 4 to answer the second sub-question. The results from this
chapter suggest that gender norms operate differently within the context of the family and the
community. My results indicate that within the community context where gender norms
operate on what is taken for granted as appropriate behavior within the local geographic
region, women entrepreneurs hold less traditional gender norms than non-entrepreneurs. This
seems to imply that within the community context, others within the community perceive only
the entrepreneurial status of the woman, which has no direct consequences for the daily living
situation of other community members not belonging to the woman’s family. Women in these
instances may perhaps be seen as ‘only entrepreneurs’ and supported by micro-credit groups
and not be perceived as ‘homemakers’. In the family context where gender norms operate as
collectively shared value system, we do not see the same effect. In the family context, the
results indicate that women entrepreneurs whose groups have been facilitated by an
organizational intermediary to hold less traditional gender norms than women entrepreneurs
whose groups have been facilitated by a provincial (state) government worker. These results
highlight that the kind of organizational input such as training, and the underlying nature of
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women’s membership in microcredit groups make a greater difference in the ability of women
to address gender norms within the family in these regions.

5.2.3. Sub-question 3
I answer the third sub-question with the results from chapters 3 and 4. Chapter 3 sought to
understand how organizations, as intermediaries, facilitate women’s positive economic
change, while chapter 4 sought to understand how these organizations address gender norms
within the family and community. The findings from chapter 3 indicate that organizations as
intermediaries are able to build positive economic change by creating, sustaining, and
institutionalizing a new social structure, the microcredit group. This is done through six
interconnected mechanisms, namely, contextual bridging, building market literacy,
establishing governance and rule systems, creating social obligation, building a rural business
ecosystem and building social loyalty. These findings show how an organizational
intermediary may instrumentally use market and community logics to improve livelihood
options of tribal families living in conditions of chronic poverty in rural villages in north
India. The introduction of market-based activities by an organization intermediary can be best
understood as an ongoing and staged process that requires many efforts to overcome
suspicion, build confidence, and increase legitimacy.
The findings from Chapter 4 demonstrate that organizations as intermediaries are able to
address gender norms within the family by legitimating women as the strategic recipients of
credit, independent of men. Two interconnected elements are key to this process. First,
rationalizing and promoting the group as a form of self-dependence. Second, increasing
women’s visibility in the community, and their value and self-confidence within the family.

5.3. Discussion and theoretical contributions
The insights generated in the previous chapters allow for an integrated theoretical
reflection on (a) women’s social, cultural, and institutional embeddedness as enablers or
constraints for their entrepreneurial activities, (b) the role of microcredit groups for women’s
entrepreneurial activities, (c) the role of organizations as an intermediaries for fostering
women’s economic development and normative change within the family and community in
rural India.
Chapter 2 sought to understand the extent to which the interdependencies of different
actors within the family, social class, religious, caste, and microcredit group membership
plays a role in women’s business ownership. In this chapter, attention focused primarily on
women’s resources such as her husband and her group, as the latter have become increasingly
important for women across the developing world for both economic as well as normative
social change (Brody et al., 2016; de Hoop et al., 2014). By leaning on the mixedembeddedness perspective and the development sociology literature, I integrate the broader
socio-cultural and institutional factors into women’s entrepreneurship theory. My contribution
through this dissertation specifically links women’s socio-cultural embeddedness with
religion/caste-based institutions, and women’s social class on their entrepreneurial propensity
specifically for rural India (Strier, 2009, 2010; Kantor, 2003). Furthermore, I contribute to the
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women’s entrepreneurship literature by examining an under-researched theme with regard to
when microcredit groups benefit individual members for entrepreneurship (Bruton et al.,
2011; Milanov et al., 2015). Specifically, my research highlights the role of homophily in
women’s group membership based on socio-religious embeddedness, and the concentration of
human and financial resources for women’s business ownership. Despite the importance of
women’s entrepreneurship for economic and social development, the literatures on women’s
entrepreneurship and development sociology have developed in relative isolation from each
other. Chapter 2 shows that integrating the development sociological literature with an
emphasis on women’s multiple embeddedness within their broader socio-cultural and
institutional context, with that of ‘everyday’ entrepreneurship, is important to advance our
understanding of the alternate routes towards women’s entrepreneurial activities in rural areas
of South Asia. For women in these regions, individual factors are influenced by the degree of
their socio-cultural embeddedness, because context socially and culturally frames and shapes
resources, opportunities and constraints for entrepreneurial activities (Anderson & Jack, 2002;
Gaddefors & Anderson, 2019; Korsgaard et al., 2015).
Within South Asia, marriage provides women with legitimacy, and for married women, the
primary strong tie (Granovetter, 1985) is their husband. The husband’s occupation confers
class status and is an indicator of the position of the family within society (Moore, 1990).
Social class differences are associated with inequalities in the individuals’ life chances and
thereby affects their human, social, and financial capital endowments (Anderson & Miller,
2003). These endowments are important for entrepreneurial pursuits (Honig, 1998; Shane &
Venkataraman, 2000). My research suggests that women married to husbands with secure
occupations are more likely to become business owners than women who are married to wage
employees. This is in contrast to past studies carried out in the United States, which has found
that women having a self-employed partner are far more likely to start a business (Bruce,
1999; Özcan, 2011). Findings by Caputo and Dolinsky (1998) suggest that husband’s selfemployment was more likely to increase women’s choice of employment because of the
higher availability of informational support that the husband could provide to his wife in
terms of business knowledge and experience (Caputo & Dolinsky, 1998). In regions of south
India, a husband with a secure occupation may be able to provide better informational and
instrumental support to his wife because of his privileged status, compared with husband’s
with daily wage occupation. For instance, the findings by Xheneti et al., (2019) have
demonstrated that husbands act as intermediaries for enabling their wife’s business, however,
unlike my research, their findings does not elaborate on class effects.
Independent of these enablers and constraints that women experience at the individual
level, the potential benefits of group ties, have been found to be equally important for a range
of entrepreneurial outcomes (Bhagavatula, Elfring, van Tilburg, & van de Bunt, 2010;
Milanov et al., 2015). Past literature within entrepreneurship has used group characteristics
such as the number of within group ties, group leadership, and the group’s gender
composition to highlight the conditions under which some women leverage the relationship
within the group better than others for firm performance (Milanov et al., 2015). The
concentration of human capital and family wealth within microcredit groups for women’s
business ownership has been thus far overlooked within the literature. Some additional group
income makes a larger difference for women’s business ownership in the poorer groups than
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in wealthier groups. The importance of the husband’s income at the group level suggests that
women married to wealthier husbands tend to flock together in microcredit groups, and that
the resulting higher wealth level of the group provides the members with more possibilities
for business ownership. Given that the backbone of microcredit group operation is the ability
of members to save on either a weekly or bi-weekly basis, thereby pooling their savings
within the group, this in turn may be aiding the group by creating collateral. While it could be
said that groups could be composed of women from both wealthy and non-wealthy
backgrounds, the drawback in this would be that women who are far more advantaged in
terms of wealth may dominate the group’s agenda. Furthermore, under contexts of deep
embeddedness where women are culturally constrained, available material resources may
make less of a difference for women for business ownership.
The second contribution of this dissertation is to the organization studies literature. By
combining theoretical insights from development sociology, women’s entrepreneurship and
organization studies I wanted to understand two inter-related aspects. First, I wanted to
understand how organizations enable poorer women’s access to and participation in the
market, and spur economic change in their community. Second, I wanted to understand how
women’s market participation through microcredit group membership enables women to
challenge the underlying gender norms that constrain them. I elaborate on these below.
A major criticism of the enterprise approaches to development has been that promoting
entrepreneurship is perceived to be part of a hegemonic global political ideology of capitalism
that is neither in the interests of the developing countries, nor of those marginalized, such as
women or the poor (Blowfield & Frynas, 2005). Few studies illustrate the process through
which organizations use market-based activities to break the cycle of poverty and bring about
economic progress to poorer families in rural areas (for an exception see Tobias, Mair, and
Barbosa-Leiker, 2013). My findings in Chapter 3 do precisely this by illustrating how social
structures are created, sustained, and institutionalized. The development of new social
structures hinges on simultaneously building on community values and market principles.
Social structures created through the interplay of market and community logics by an
organization facilitated women in the participation of market-based activities, enabled
families to engage more effectively with the market, and thereby helped to fill or mitigate
important institutional voids. The organization as an intermediary, strategically and skillfully
engaged two distinct logics in parallel without overtly challenging existing institutional
arrangements, but over time improved both social and economic conditions for women. My
study contributes to the organization studies literature by suggesting that the skillful use of
market principles and local community values by an organization, as an intermediary, may aid
women’s entrepreneurship, and their family’s economic progress.
Chapter 4 sought to understand the way in which women’s microcredit group membership,
and business ownership affect traditional gender norms within the family, and the community
within rural south India. Gender norms are driven by the taken for granted “rules of the game”
that demand that men’s behavior be consistent with creating a masculine ideal that prescribes
bread-winning and access to and control over resources, including finance and knowledge.
Scholarship within the entrepreneurship literature has contended that women’s entrepreneurial
pursuits are unlikely to change the status quo, and in fact may further perpetuate women’s
oppression (Jennings, Jennings, and Sharifian 2016; Verduijn et al. 2014; Lindvert, Patel, and
116

Wincent 2017). However, what has thus far been overlooked are the conditions under which
women’s entrepreneurial activities may have implications for the kind of social impact that is
achievable (Goetz & Gupta, 1996; Kabeer, 2004). For instance, Scott et al., (2012) examine
the emancipatory potential of entrepreneurship for South African women, under the Avon
network. Specifically, they provide evidence of Avon’s ability to address women’s
empowerment, contribute to poverty alleviation and encourage women’s self-confidence.
Avon is able to do this by providing support to women through capitalization, training and
mentoring, social network development and motivation. Similarly, research by Datta and
Gailey (2012), and Haugh and Talwar (2016) provide evidence of collective forms of
entrepreneurship that has empowered women by providing economic security, increased their
contribution to the family, and brought about changes to the social order within which women
are embedded. My fourth chapter is in line with this research, and provides empirical
evidence that organizations that make a deliberate intention to understand the local social and
power dynamics of the region while facilitating women into a collective, aid women
entrepreneurs’ norms that are inconsistent with traditional prescriptions of breadwinningcaretaking roles within the family context. However, the same effect is not found amongst
women entrepreneurs who are facilitated into a collective by an organization as an
intermediary whose sole intention is to only focus on the financial benefits of collective action
through women’s group participation.

5.4. Practical implications
My dissertation has several practical implications. First, the offering of microcredit
programs to groups of women in developing countries has become a global strategy to combat
poverty, and create financial sustainability for families (Banerjee, Duflo, Glennester, &
Kinnan, 2013; Garikipati, 2013). Microcredit programs that focus on ‘productive purposes’
such as business ownership or belonging to a social enterprise are especially promising for
poverty reduction, and empowering women (Brody et al., 2016). However, it is important for
governments as well as intermediary organizations such as NGOs and others who work in the
area of microcredit to recognize that the provision of microcredit alone, without clear and
deliberate intentions to understand the local power dynamics and community values may be
counterproductive for progressing on the twin issues of economic progress and gender
equality in the long run. In the absence of the development of consistent and strong peer
groups, women may be left weakened by the ease of accessing credit with no control over the
credit accessed, as the credit may be usurped by other members of the family. Women need to
be supported with a well-defined purpose, paying far more attention to their contextual
embeddedness to achieve both economic security as well as gender equality. While previous
research indicates that for transformative entrepreneurship, economic development is primary,
and should come first (Tobias et al., 2013), my research indicates that simultaneous economic
and social engagement of women are equally important. My research shows that within rural
India economic security is important, however the mere availability of resources may not add
much value for the development of equality within communities as social institutions
determine to a great extent the value placed and utilization of additional resources. Thus, the
value addition of resources comes not only from the intermediary’s broader understanding of
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the local, interpersonal, and community dynamics, but from also the utility of the resources
accessible to women and families, and the multitude possibilities of actually using them.
Second, with an increase in women’s entrepreneurship within rural areas across
geographies, more men are confronted with new realities of women engaging in the market.
As chapters 3 and 4 demonstrate, the consequence of women’s market participation on their
husband has been that men may value their wife’s financial contribution to the family through
the group, as well as her engagement within her group where she is more socially active than
before. As shown in previous research, the family as well as community are two levels of
society that intersect to impose normative constrains on women. Given that these two levels
consist of both men and women, engaging with only women by intermediary organizations
suggests that the battle on poverty and gender equality is only half won. It is therefore
important that organizations simultaneously engage with norms, values, and beliefs of men to
enrich and enhance the dialogue on both poverty and gender equality.

5.5. Limitations and directions for future research
Although my dissertation uses multiple methods to understand the broader contextual,
and institutional factors that enable or constrain women’s entrepreneurial activities, and the
role of organizations in this process, it is not without limitations.
The second chapter from this dissertation did examine women’s multiple
embeddedness, but it failed to take into account the regulatory and political dynamics at the
macro level that might have an effect on micro-level experiences of everyday entrepreneurial
activities of women. Thus, future research could integrate the historical contingencies, as well
as the regulatory and political dynamics along with individual and group level dynamics that
have the potential to influence and shape women’s entrepreneurial activities. This kind of
research may have the potential to simultaneously advance our understanding of the macro
level factors that enable and constrain women’s entrepreneurial activities in resource
constrained regions, and thereby indicate where, and which policies might help or hinder
women’s engagement in entrepreneurship.
Since I could not incorporate men’s groups into my research due to the fact that I was
primarily interested in the interlinkages between women’s business ownership, microcredit
membership, and the role of intermediary organizations, all members of microcredit groups
were women. Future research could take into account male entrepreneurs as well as nonentrepreneurs. This could shed light on the extent to which the facilitation by organizations
enables the challenging of masculine gender norms held by men within the community and
family. Future research could also focus on understanding the differences and similarities in
organizational intervention with women versus men, and whether organizations do indeed use
similar strategies for challenging gender norms of both men and women. While evidence
exists on women’s microcredit groups and their effects on diverse outcomes for women, what
has thus far been neglected is the effects of men’s groups’ on empowerment and wellbeing
outcomes for women within the family and community.
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While chapter 2 used a survey method to collect data from within women’s groups,
Chapters 3 and study 2 of chapter 4 used semi-structured interviews to collect data. These
studies thus relied extensively on past memory of interviewees, and were retrospective.
Retrospective studies are bound to suffer from informational selection and recall bias. Despite
these drawbacks, the semi-structured interviews were best suited to understand in detail
poorer women’s subjective experiences and their ‘voices’ and perceptions of their interactions
with the intermediary organization that engaged with them. In order to mitigate the negative
effects of informational selection and recall bias in the interviews, I triangulated interview
data with other sources such as booklets, archival documents, and training manuals of the
organizational intermediaries, kept detailed field notes, and made several field visits to
contextualize the processes taken place over time. Another manner in which I tried to ensure
objectivity of the interview data was through the use of contradictory evidence within the
data, and constantly comparing data during the qualitative data analyses.
Further, in the survey used in Chapter 2, since I also wanted to collect group level data
apart from individual level data, an employee of the community-based organization made a
note of individual women’s responses within the group. It was not possible to collect data
from individual women from the privacy of their homes. Therefore, it could be that women
were negatively influenced by the perceptions of other women within their group, which may
have had an implication on the responses that each individual woman provided, especially
with regard to their husband’s income or educational level. Future studies could mitigate these
retrospective and perceptual biases by triangulating data collection through ethnography,
individual surveys, as well as focus group discussions with women’s microcredit groups. This
could enhance our understanding of the implications of women’s social, spatial, and
institutional embeddedness on not only their entrepreneurial activities, but also on the
changing gender norms within the family and community, thus providing us with a ‘fuller’
view of the entrepreneurial process and its outcomes in this non-traditional (non-western)
context.

5.6.

Concluding remarks

Overall, the findings from my dissertation indicate that within rural areas of India,
women’s multiple embeddedness within their family, social class, and religion/caste can both
enable and constrain entrepreneurial activities. Women’s participation in and through social
structures such as microcredit groups can enable their entrepreneurial activities, and challenge
traditional gender norms within community contexts. However, for traditional gender norms
to be challenged within the family, women’s mere participation in the social structure of the
microcredit group, and their entrepreneurial activities are probably not enough. The manner in
which these social structures are framed, formed and supported, hold the keys for successful
social transformation.
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Appendix 1: Detailed Instructions for Experiment/ Decision
making situation
¸ÁéUÀvÀ
F CzsÀåAiÀÄ£ÀzÀ°è ¨sÁUÀªÀ»¸ÀÄwÛgÀÄªÀÅzÀPÉÌ zsÀ£ÀåªÁzÀ, PÉÆÃ¯ÁgÀzÀ°è PÉ®¸À ªÀiÁqÀÄªÀ ªÉÄÊgÁqÀ
¹LrMDgïDgï

¸ÀºÀ¨sÁVvÀézÀ

¹JADgï¹J¸ï

eÉÆvÉ

PÉ®¸À

ªÀiÁqÀÄªÀ

gÁåqï¨Ëqï

«±Àé«zÁå®AiÀÄzÀ ¸ÀA±ÉÆÃzsÀPÀgÀÄ £ÁªÀÅ. E°è £ÀqÉAiÀÄÄªÀ AiÀiÁªÀÅzÉÃ ¸ÀA¨sÁµÀuÉ CvÀåAvÀ
UË¥ÀåªÁVgÀÄvÀÛzÉ JAzÀÄ ¤ªÀÄUÉ w½¸À§AiÀÄ¸ÀÄvÉÛÃªÉ. F ¢£ÀzÀ PÁAiÀÄðPÀæªÀÄzÀ ªÀÄzsÀåzÀ°èAiÉÄÃ ©lÄÖ
ºÉÆÃUÀ¨ÉÃPÀÄ J¤¹zÀgÉ ¤ÃªÀÅ ºÁUÉ ªÀiÁqÀ§ºÀÄzÀÄ.

DzÀgÉ ErÃ PÁAiÀÄðPÀæªÀÄzÀ°è ¤ÃªÀÅ

¨sÁUÀªÀ»¹zÀgÉ £ÁªÀÅ ¤ªÀÄUÉ PÀÈvÀdÕgÁVgÀÄvÉÛÃªÉ.

A
Welcome
Thank you for taking part in this study. We are researchers at the University of
Radboud working with the community managed resource centers who work in
your community. We would like to tell you that any conversation that takes place
here will be kept very confidential. You are free to leave at any point of the day
in today’s program. But if you participate in today’s program we will be very
grateful.
E°è EªÀvÀÄÛ £ÀqÉ¸ÀÄªÀ F PÁAiÀÄðPÀæªÀÄªÀ£ÀÄß dUÀwÛ£ÁzÀåAvÀ £ÀqÉ¸À¯ÁVzÉ, d£ÀgÀÄ ¤zsÁðgÀUÀ¼À£ÀÄß
ºÉÃUÉ vÉUÉzÀÄPÉÆ¼ÀÄîvÁÛgÉ JA§ÄzÀ£ÀÄß CxÀð ªÀiÁrPÉÆ¼ÀÄîªÀ ¸À®ÄªÁV EAvÀºÀ PÁAiÀÄðPÀæªÀÄUÀ¼À£ÀÄß
£ÀqÉ¸À¯ÁVzÉ.
F ¥ÀæzÉÃ±ÀzÀ d£ÀgÀÄ ºÉÃUÉ ¤zsÁðgÀUÀ¼À£ÀÄß vÉUz
É ÀÄPÉÆ¼ÀÄîvÁÛgÉ JA§ÄzÀ£ÀÄß DxÀð ªÀiÁrPÉÆ¼Àî®Ä
F PÁAiÀÄðPÀæªÀÄ £ÀqÉ¸ÀÄwÛzÉÝÃªÉ. £ÁªÀÅ FUÀ ¤ªÀÄUÉ PÉ®ªÀÅ ¸ÀAzÀ¨sÀðUÀ¼À£ÀÄß PÉÆlÄÖ CzÀgÀ DzsÁgÀzÀ
ªÉÄÃ¯É ¤zsÁðgÀ vÉUÉzÀÄPÉÆ¼Àî®Ä ºÉÃ¼ÀÄvÉÛÃªÉ, ªÉÆzÀ®Ä £ÁªÀÅ ¥ÀæwAiÉÆAzÀÄ ¸ÀAzÀ¨sÀð CxÀªÁ
¥Àj¹ÜwAiÀÄ£ÀÄß «ªÀj¸ÀÄvÉÛÃªÉ. DªÉÄÃ¯É ¤ÃªÀÅ ¤ªÀÄä ¤zsÁðgÀ ªÀiÁr ºÉÃ½, E°è vÀ¥ÀÄà ¸Àj JA§
GvÀÛgÀUÀ½®è, D ¸ÀAzÀ¨sÀðzÀ°è ¤ÃªÀÅ ªÀiÁqÀÄªÀ CvÀÄåvÀÛªÀÄ ¤zsÁðgÀ AiÀiÁªÀÅzÉAzÀÄ w½¹zÀgÁ¬ÄvÀÄ.
CzÀÄ ¤ªÉÆä§âgÀ ¤zsÁðgÀ ªÀiÁvÀæ DVgÀÄvÀÛzÉ.
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Today, the program we are conducting here has been conducted around the world.
We are conducting this program in order to understand how people make
decisions in this region we are conducting this session today. We will give you a
few situations or circumstances, you will have to take decisions
according/depending on that. First we will explain the situation or circumstances,
we will then ask you to make decisions in several situations. We will explain the
situation and circumstances first, later you can think and make your decision the
answer. There are no correct on incorrect answers here. You are free to make
any decision that you think is, for you, the best in that situation. The decision
made are yours alone. It should be your sole decision.
¤ÃªÀÅ ªÀiÁqÀÄªÀ ¥ÀæwÃ ¤zsÁðgÀPÀÆÌ ¥Á¬ÄAmïìUÀ¼£
À ÀÄß UÀ½¸À§ºÀÄzÀÄ, ¥ÀæwÃ ¸Áj ¤ªÀÄä ¤zsÁðgÀ
ªÀÄvÀÄÛ E°ègÀÄªÀ E£ÉÆß§âgÀ ¤zsÁðgÀ ¤ÃªÀÅ ¥ÀqÉAiÀÄÄªÀ ¥Á¬ÄAmïì£ÀÄß ¤zsÀðj¸ÀÄvÀÛzÉ. CAzÀgÉ
E°ègÀÄªÀ E£ÉÆß§âgÀ eÉÆvÉUÉ ¤ªÀÄä ºÉÆAzÁtÂPÉ ªÀiÁqÀ¯ÁUÀÄvÀÛzÉ.

ºÁUÁV ¤ÃªÀÅ UÀ½¸ÀÄªÀ

¥Á¬ÄAmïì ¤ªÀÄä ªÀÄvÀÄÛ ¤ªÉÆäqÀ£É ºÉÆAzÁtÂPÉ ªÀiÁrPÉÆAqÀ M§âgÀÄ ªÀåQÛAiÀÄ ¤zsÁðgÀªÀ£ÀÄß
CªÀ®A©¹gÀÄvÀÛzÉ. F §UÉÎ ¤ªÀÄUÉ £ÀAvÀgÀ «ªÀj¸ÀÄvÉÛÃªÉ.
¤ÃªÀÅ ªÀiÁqÀÄªÀ ¤zsÁðgÀUÀ¼À ªÀÄÆ®PÀ ¤ÃªÀÅ ¸ÀAUÀæ»¸ÀÄªÀ ¥Àæw 100 ¥Á¬ÄAmïì UÀ½UÉ £ÁªÀÅ MAzÀÄ
¯Álj nPÉmï PÉÆqÀÄvÉÛÃªÉ.

PÁAiÀÄðPÀæªÀÄzÀ PÉÆ£ÉUÉ ¤ÃªÀÅ AiÀiÁjUÀÆ UÉÆvÁÛUÀzÀAvÉ MAzÀÄ

¨ÁåUï¤AzÀ MAzÀÄ ¯Álj nPÉmïUÉ MAzÀÄ PÀªÀgÀ£ÀÄß ¥ÀqÉzÀÄPÉÆ¼Àî§ºÀÄzÀÄ. GzÁºÀgÀuÉUÉ ªÀÄÆgÀÄ
¯Álj nPÉmïUÉ ªÀÄÆgÀÄ PÀªÀgï£ÀÄß ¨ÁåUï¤AzÀ ¥ÀqA
É iÀÄ§ºÀÄzÀÄ.
ºÀt«zÉ.

10, 20 CxÀªÁ 30 gÀÆ¥Á¬ÄUÀ½gÀÄvÀÛªÉ.

¨ÁåUï£À°ègÀÄªÀ ¥Àæw PÀªÀj£À°è

¤ÃªÀÅ ¥ÀqÉAiÀÄÄªÀ J¯Áè PÀªÀgïUÀ¼À ºÀt

¤ªÀÄUÉÃ AiÀiÁgÀÆ E®èzÁUÀ PÀªÀgï vÉUÉzÀÄPÉÆ¼ÀÄîªÀ CªÀPÁ±À EgÀÄªÀÅzÀjAzÀ ¤ÃªÉµÀÄÖ ºÀt
¸ÀA¥Á¢¹¢ÝÃj JA§ÄzÀÄ AiÀiÁjUÀÆ UÉÆvÁÛUÀÄªÀÅ¢®è.

¤ÃªÀÅ ¤ªÀÄä eÁUÀ¢AzÀ AiÀiÁªÀÅzÉÃ

¸ÀAzÀ¨sÀðzÀ°è K¼À¨ÁgÀzÀÄ. £ÁªÉÃ ¤ªÀÄä §½ §AzÀÄ ¤zsÁðgÀªÀ£ÀÄß PÉÃ¼ÀÄvÉÛÃªÉ.

ErÃ ¥ÀæQæAiÉÄ

ªÀÄÄVzÀ ªÉÄÃ¯É ¤ªÀÄUÉ w½¸ÀÄvÉÛÃªÉ, DUÀµÉÖÃ ¤ÃªÀÅ ¤ªÀÄä eÁUÀ¢AzÀ K¼À§ºÀÄzÀÄ.
F CzsÀåAiÀÄ£ÀzÀ°è £Á®ÄÌ ¨sÁUÀUÀ½ªÉ, EzÀÄ ºÉZÀÄÑ ¸ÀªÀÄAiÀÄ vÉUÉzÀÄPÉÆ¼ÀÄîªÀÅ¢®è.

ªÉÆzÀ®£ÉÃ

¨sÁUÀªÀ£ÀÄß ¤ªÀÄUÉ £ÁªÀÅ «ªÀj¸ÀÄvÉÛÃªÉ.
Every decision you make has some fixed points. Every time your decision and the
decision of another person present here determines the points that you receive. It
means we pair you with another person present here, the points you earn depends
on you and one person matched with you, we’ll explain about this later.
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Depending on your decision we will give a lottery ticket for every 100 points you
collect from the decisions you make. At the end of the program for each lottery
ticket, you will pick one envelop from a bag. And at the end of this program, you
will be able to draw, in anonymity, one envelope from a bag for every lottery
ticket that you will collect. So, if you collected 3 lottery tickets today, you will be
able to draw 3 envelopes from the bag. The envelopes in the bag contain real
money. In each envelope there is money worth 10, 20 or 30 Rupees. The money
is for you. All the envelopes that you will draw are for you to keep. Since you
take the envelopes individually, no one else will get to know how much money
you have collected at the end. You should not get up from your seat under any
situation. Will come to you and get your decision, answers. We will inform you
once the entire process is completed, only then you can get up from your seats.
There are two parts to this study. But it will not take much time. We will explain
the first part to you.

¨sÁUÀ – 1
ªÉÆzÀ®£ÉÃ ¨sÁUÀzÀ°è ¥ÀPÀÌzÀ PÉÆÃuÉAiÀÄ°ègÀÄªÀ M§â ªÀåQÛAiÀÄ£ÀÄß ¤ªÀÄUÉ ¸ÀÆa¸À¯ÁUÀÄªÀÅzÀÄ. DzÀgÉ
CªÀgÀÄ AiÀiÁgÉAzÀÄ ¤ªÀÄUÉ UÉÆwÛgÀÄªÀÅ¢®è.

D ªÀåQÛ ªÀÄ»¼É / ¥ÀÄgÀÄµÀ JAzÀµÉÖ ¤ªÀÄUÉ

UÉÆvÁÛUÀÄvÀÛzÉ. CªÀgÀÄ ¤ªÀÄä UÀAqÀ£ÁVgÀÄªÀÅ¢®è. F eÉÆÃrAiÀÄ ¥ÀæwAiÉÆ§âjUÀÆ J CxÀªÁ ©
CªÀPÁ±ÀªÀ£ÀÄß DAiÉÄÌ ªÀiÁqÀ®Ä ¸ÀÆa¸À¯ÁUÀÄvÀÛzÉ. E§âgÀÆ ¨ÉÃgÉ ¨ÉÃgÉ DAiÉÄÌAiÀÄ£ÉßÃ Dj¹PÉÆAqÀ
§½PÀ CAzÀgÉ M§âgÀÄ J ªÀÄvÉÆÛ§âgÀÄ © Dj¹PÉÆAqÀ §½PÀ ¥ÀæwAiÉÆ§âjUÀÆ 100 ¥Á¬ÄAmïUÀ¼ÀÄ
¹UÀÄvÀÛªÉ.
E§âgÀÆ MAzÉÃ CAiÉÄÌAiÀÄ£ÀÄß Dj¹PÉÆAqÀgÉ DUÀ ºÉZÀÄÑ ¥Á¬ÄAmïì zÉÆgÉAiÀÄÄvÀÛªÉ. CAzÀgÉ JµÀÄÖ
¥Á¬ÄAmïì ¹UÀÄvÀÛªÉ JA§ÄzÀÄ ¤Ã«§âgÀÆ ªÀiÁqÀÄªÀ DAiÉÄÌAiÀÄ£ÀÄß CªÀ®A©¹PÉÆArgÀÄvÀÛzÉ.
 E§âgÀÆ J DAiÉÄÌ ªÀiÁrPÉÆAqÀgÉ ¤ªÀÄä eÉÆÃrAiÀÄ°ègÀÄªÀ ¤ªÀÄUÉ/ªÀÄ»¼ÉUÉ 400 ¥Á¬ÄAmïì
¹UÀÄvÀÛzÉ. CzÉÃ vÀAqÀzÀ ¥ÀÄgÀÄµÀ¤UÉ/¤ªÀÄUÉ 300 ¥Á¬ÄAmïì ¹UÀÄvÀÛzÉ.
 E§âgÀÆ © DAiÉÄÌ ªÀiÁrPÉÆAqÀgÉ DUÀ ¤ªÀÄUÉ / ªÀÄ»¼ÉUÉ 200 ªÀÄvÀÄÛ ¥ÀÄgÀÄµÀjUÉ / ¤ªÀÄUÉ
300 ¥Á¬ÄAmïì PÉÆqÀ¯ÁUÀÄvÀÛzÉ.
¥ÀPÀÌzÀ PÉÆÃuÉAiÀÄ°è ¤ªÀÄä eÉÆvÉ ºÉÆAzÁtÂPÉ ªÀiÁrPÉÆAqÀ ªÀÄ»¼É/ ¥ÀÄgÀÄµÀ PÀÆqÀ ¤zsÁðgÀªÀ£ÀÄß
vÉUÉzÀÄPÉÆ¼ÀÄîªÀgÀÄ.

¥ÀæwAiÉÆ§âgÀÆ vÀªÀÄä vÀªÀÄä ¤zsÁðgÀ ªÀiÁrzÀ §½PÀ ¥ÀPÀÌzÀ PÉÆÃuÉAiÀÄ°ègÀÄªÀ
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¤ªÀÄä eÉÆvÉ ºÉÆAzÁtÂPÉ ªÀiÁrPÉÆAqÀ ªÀåQÛAiÀÄ ¤zsÁðgÀUÀ¼ÉÆA¢UÉ ¤ªÀÄä ¤zsÁðgÀªÀ£ÀÄß ºÉÆÃ°PÉ
ªÀiÁr ¥Àj²Ã®£É £ÀqÉ¸À¯ÁUÀÄªÀÅzÀÄ.
E§âgÀÆ

¨ÉÃgÉ

¨ÉÃgÉ

CAiÉÄÌUÀ¼À£ÀÄß

ªÀiÁrzÀ°è

¥ÀæwAiÉÆ§âjUÀÆ

100

¥Á¬ÄAmïUÀ¼À£ÀÄß

¤ÃqÀ¯ÁUÀÄªÀÅzÀÄ.
E§âgÀÆ J DAiÉÄÌAiÀÄ£ÀÄß ªÀiÁrzÀ°è ¤ªÀÄUÉ/ªÀÄ»¼ÉUÉ 400 ¥Á¬ÄAmï ºÁUÀÆ ¥ÀÄgÀÄµÀ¤UÉ/¤ªÀÄUÉ
300 ¥Á¬ÄAmï ¤ÃqÀ¯ÁUÀÄvÀÛzÉ. E§âgÀÆ © DAiÉÄÌAiÀÄ£ÀÄß ªÀiÁrzÀgÉ ¤ªÀÄUÉ/ªÀÄ»¼ÉUÉ 200 ªÀÄvÀÄÛ
¥ÀÄgÀÄµÀ¤UÉ/¤ªÀÄUÉ 300 ¥Á¬ÄAmï zÉÆgÉAiÀÄ°zÉ.

F §UÉÎ ¤ªÀÄUÉ AiÀiÁªÀÅzÉÃ ¸ÀA±ÀAiÀÄ«zÀÝ°è zÀAiÀÄ«lÄÖ PÉÊ ªÉÄÃ¯É ªÀiÁr £ÁªÉÃ ¤ªÀÄä §½ §AzÀÄ
GvÀÛgÀ ¤ÃqÀÄvÉÛÃªÉ.
MAzÀÄ ªÉÃ¼É ¥Àæ±ÉßUÀ½®èzÉÃ EzÀÝgÉ MAzÉÆAzÉÃ ¤zsÁðgÀUÀ¼À£ÀÄß vÉUÉzÀÄPÉÆ¼Àî®Ä ±ÀÄgÀÄ ªÀiÁqÉÆÃt
£ÁªÀÅ ¤ªÀÄä §½UÉ §AzÀÄ SÁ¸ÀVAiÀiÁV DAiÉÄÌAiÀÄ£ÀÄß PÉÃ¼ÀÄvÉÛÃªÉ, ¤ªÀÄä DAiÉÄÌ

J

CxÀªÁ © AiÀiÁªÀÅzÉÃ DUÀ° £ÀªÀÄUÉ w½¸À¨ÉÃPÀÄ.
DzÀgÉ ¤ªÀÄä ¤zsÁðgÀPÉÌ JµÀÄÖ ¥Á¬ÄAmïì zÉÆgÉ¬ÄvÀÄ JA§ÄzÀ£ÀÄß vÀPÀëtªÉÃ ¤ªÀÄUÉ £ÁªÀÅ
w½¸ÀÄªÀÅ¢®è. 4£ÉÃ ¨sÁUÀzÀ PÉÆ£ÉAiÀÄ°è ¤Ã«§âgÀÆ ªÀiÁrzÀ ¤zsÁðgÀUÀ½UÉ ¤ÃªÀÅ UÀ½¹zÀ ¯Álj
nPÉmïUÀ¼ÉµÀÄÖ JA§ÄzÀ£ÀÄß w½¸À¯ÁUÀÄvÀÛzÉ.
Part -1 [Community treatment]
In the first part you will be paired to a person in the adjacent room. But you do
not know who s/he is. You only know merely the other person in the room is
a (man/woman), but it is not your husband/wife.
Each individual of the pair of two members will be prompted to choose A or B
option. If both chooses a different options, for e.g. if one picks option A and
another option B each person in the pair will get 100 points. But if both choose
the same option then both individuals in the pair will get more points. So, how
many points you get depends on choices that you both make.
 If both choose option A, women in your pair gets 400 points, and man gets 300
points.
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 If both choose option B, woman in your pair gets 200 points and man gets 300
points.
Similarly the other person matched with you, your follow pair (female or male)
sitting in the adjacent room would make the decision. After you both make your
choice, your decisions are compared with the person you are matched with the
person who is sitting as your pair, in the adjacent room. If both have chosen
different options then each gets 100 points. If both have chosen option A, then
woman in your pair gets 400 points and man gets 300 points and if both have
chosen option B, then woman in you pair gets 200 points and man gets 300 points.
If you have any doubts or questions about this, please raise your hand we’ll come
to you and clear your doubts. If you have no questions then let’s start making
decisions one by one. We will come to you and ask your choice individually.
Please tell us if your choice is A or choice B.
But, we won’t tell you immediately how many points your decision has fetched.
At the end of the second part we’ll let you know how many lottery tickets you
have earned for both your decisions.

¨sÁUÀ – 2
¨sÁUÀ-1 gÀ°è ¤ªÀÄUÉ ºÉÆAzÁtÂPÉ ªÀiÁrPÉÆAqÀ ªÀåQÛ K£ÀÄ DAiÉÄÌ ªÀiÁrzÁÝgÉ JA§ÄzÀÄ ¤ªÀÄUÉ
UÉÆwÛ®è. DzÀgÉ £ÁªÀÅ D ªÀiÁ»wAiÀÄ£ÀÄß ¸ÀAUÀæ»¹zÉÝÃªÉ.
FUÀ £ÁªÀÅ ¨sÁUÀ-2 £ÀÄß ¥ÁægÀA©ü¸ÀÄwÛzÉÝÃªÉ.
¨sÁUÀ-2 gÀ°è E£ÉÆßAzÀÄ ¤zsÁðgÀ vÉUÉzÀÄPÉÆ¼ÀÄîªÀAvÉ £ÁªÀÅ ¤ªÀÄä£ÀÄß PÉÃ½PÉÆ¼ÀÄîvÉÛÃªÉ. F »AzÉ
ªÀiÁrzÀAvÀºÀÄzÉÃ ¤zsÁðgÀªÉÃ DVgÀ®Æ§ºÀÄzÀÄ CxÀªÁ ¨ÉÃgÉAiÉÄÃ ¤zsÁðgÀ DUÀ§ºÀÄzÀÄ. ¤ªÀÄUÉ
ºÉÃUÉ ¸ÀÆPÀÛªÉ¤¸ÀÄvÀÛzÉAiÉÆÃ ºÁUÉ, ¤ªÀÄä DAiÉÄÌAiÀÄ£ÀÄß ¤ÃªÉÃ ªÀiÁr.
ªÀÄvÉÛ, ¤ªÀÄä ¤zsÁðgÀUÀ¼À£ÀÄß ¤ªÀÄä eÉÆvÉ ºÉÆAzÁtÂPÉ ªÀiÁrPÉÆAqÀ ªÀåQÛAiÀÄ DzsÁgÀzÀ°èAiÉÄÃ
ªÀiÁqÀÄwÛÃj, F ¨Áj ¤ªÀÄä eÉÆvÉAiÀÄ°è ¤ªÀÄä UÀAqÀ£ÉÃ EgÀÄvÁÛgÉ.

¥ÀæwAiÉÆ§âgÀÆ ªÀÄvÉÛ J

CxÀªÁ © DAiÉÄÌAiÀÄ£ÀÄß ªÀiÁqÀÄªÀAvÉ ¸ÀÆa¸À¯ÁUÀÄvÀÛzÉ. ¤ªÀÄä°è E§âgÀÆ ¨ÉÃgÉ ¨ÉÃgÉ DAiÉÄÌUÀ¼À£ÀÄß
ªÀiÁrzÀ°è CAzÀgÉ M§âgÀÄ J DAiÉÄÌAiÀÄ£ÀÄß ºÁUÀÆ ªÀÄvÉÆÛ§âgÀÄ © DAiÉÄÌAiÀÄ£ÀÄß ªÀiÁrzÀ°è DUÀ
¥ÀæwAiÉÆ§âjUÀÆ 100 ¥Á¬ÄAlÄUÀ¼ÀÄ ®¨sÀå. E§âgÆ
À MAzÉÃ DAiÉÄÌAiÀÄ£ÀÄß ªÀiÁrzÀ°è DUÀ ¤ªÀÄUÉ
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ºÉZÀÄÑ ¥Á¬ÄAmïUÀ¼ÀÄ ¹UÀÄvÀÛªÉ.

JµÀÄÖ ¥Á¬ÄAmï ¹UÀÄvÀÛzÉ J£ÀÄßªÀÅzÀÄ ¤Ã«§âgÀÆ ªÀiÁqÀÄªÀ

DAiÉÄÌAiÀÄ£ÀÄß CªÀ®A©¹zÉ.
 E§âgÀÆ J AiÀÄ£ÀÄß DAiÉÄÌ ªÀiÁrzÀgÉ DUÀ ¤ªÀÄUÉ/ ¤ªÀÄä ºÉAqÀwUÉ 400 ¥Á¬ÄAmï
zÉÆgÉAiÀÄÄvÀÛzÉ ¤ªÀÄä UÀAqÀ¤UÉ/ ¤ªÀÄUÉ 300 ¥Á¬ÄAmï zÉÆgÉAiÀÄÄvÀÛzÉ.
 E§âgÀÆ © DAiÉÄÌAiÀÄ£ÀÄß ªÀiÁrzÀ°è ¤ªÀÄUÉ/ ¤ªÀÄä ºÉAqÀwUÉ 200 ¥Á¬ÄAmï ªÀÄvÀÄÛ ¤ªÀÄä
UÀAqÀ¤UÉ/ ¤ªÀÄUÉ 300 ¥Á¬ÄAmï ®¨sÀåªÁUÀÄvÀÛzÉ.
F ¸ÀAzÀ¨sÀðzÀ°è ¤ªÀÄUÉ K£ÁzÀgÀÆ ¥Àæ±ÉßUÀ½zÉæ zÀAiÀÄ«lÄÖ PÉÊ ªÉÄÃ¯É ªÀiÁr, £ÁªÀÅ ¤ªÀÄä §½UÉ
§AzÀÄ GvÀÛj¸ÀÄvÉÛÃªÉ.
MAzÀÄ ªÉÃ¼É AiÀiÁªÀÅzÉÃ ¥Àæ±ÉßUÀ¼ÀÄ E®èzÉÃ EzÀÝ°è ¤Ã«ÃUÀ ¤ªÀÄä ¤zsÁðgÀUÀ¼À£ÀÄß MAzÁzÀ
ªÉÄÃ¯ÉÆAzÀgÀAvÉ ªÀiÁqÀ§ºÀÄzÀÄ. £ÁªÀÅ ¤ªÀÄä §½UÉ §AzÀÄ ¤ªÀÄä ¤zsÁðgÀUÀ¼À£ÀÄß SÁ¸ÀVAiÀiÁV
PÉÃ¼ÀÄvÉÛÃªÉ. ¤ªÀÄä DAiÉÄÌ J CxÀªÁ © DVzÀÝ°è CzÀ£ÀÄß w½¹.
JgÀqÀ£ÉÃ ¨sÁUÀ FUÀ ªÀÄÄPÁÛAiÀÄªÁUÀÄvÀÛzÉ, £ÁªÀÅ ªÀÄÆgÀ£ÉÃ ¨sÁUÀªÀ£ÀÄß DgÀA©¸ÉÆÃt.
Part-2 [ Family Treatement]
You do not know what option your fellow person in your pair has selected in part
1, but we have collected that information. Now we are going to the Part 2.
In the part 2 we are asking you to take one more decision. It can be the same
decision you have already made previously or can be a different decision totally.
Whichever you deem appropriate. You can make your own choice and again your
decision is based on your fellow pair /person sitting in the other room.
This time the pair of two comprise of married couple. This means that the
pair will have either your husband or wife. Each person is indicated to choose
between option A and B. In your pair, if one pick option A, and another option B
each individual gets 100 points. But if you both choose the same option then you
both will get more points. So, how many points you do get depends on choices
you both make.
 If both choose option A, wife in your pair gets 400 points, and husband gets
300 points.
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 If both choose option B, wife in your pair gets 200 points, and husband gets
300 points.
If you have any doubts or questions about this, Please raise your hand we’ll come
to you and clear your doubts. If you have no questions then let’s start making
decisions one by one. We will come to you and ask your choice individually.
Please tell us if your choice is A or choice B.
¤ªÀÄä PÉÆ£É ¸ÀAzÀ¨sÀðzÀ°è£À JgÀqÀÄ ¤zsÁðgÀUÀ¼À°è ¤ÃªÀÅ JµÀÄÖ ¥Á¬ÄAmïìUÀ¼À£ÀÄß ¥ÀqÉ¢¢ÝÃj
JA§ÄzÀ£ÀÄß ¤ªÀÄUÉ w½¸ÀÄvÉÛÃªÉ. ¥Á¬ÄAmïìUÀ¼ÀÄ zÉÆgÉvÀ ªÉÄÃ¯É ¤ÃªÀÅ G¥ÀºÁgÀ ¸ÉÃ«¸À§ºÀÄzÀÄ.
DzÁzÀ ªÉÄÃ¯É ¥ÀævÉåÃPÀ PÉÆÃuÉAiÀÄ°è ¤ªÀÄä ¸ÀAzÀ±ð
À £À ªÀiÁqÀ¯ÁUÀÄªÀÅzÀÄ. ¸ÀAzÀ±Àð£À DzÀ ªÉÄÃ¯É
¤ªÀÄUÉ ®©ü¹zÀ MlÄÖ ¥Á¬ÄAmïìUÀ¼À£ÀÄß PÉÆqÀÄªÀAvÉ w½¸À¯ÁUÀÄªÀÅzÀÄ.

D ¥ÀæPÁgÀ ¤ÃªÀÅ ¤ªÀÄä

¥Á°UÉ §gÀ¨ÉÃPÁzÀ ¯Álj nPÉmïUÀ¼À£ÀÄß ¸ÀAUÀæ»¸À§ºÀÄzÀÄ. ¥Àæw ¯Álj nPÉmï 10, 20 ªÀÄvÀÄÛ
30 gÀÆ¥Á¬ÄUÀ¼À£ÀÄß ºÉÆA¢zÉ ¤ÃªÀÅ DAiÉÄÌ ªÀiÁrPÉÆAqÀ nPÉmï ¤ªÀÄä ¥Á°UÉ, ¤ªÀÄä MlÄÖ
¸ÀA¥ÁzÀ£ÉAiÀÄ£ÀÄß £ÁªÀÅ AiÀiÁjUÀÆ ºÉÃ¼ÀÄªÀÅ¢®è. EzÀ®èzÉ ¤ÃªÀÅ ªÀiÁrzÀ ¥ÀæAiÀiÁtPÁÌV ¤¢üðµÀÖ
ºÀtªÀ£ÀÄß ¤ªÀÄUÉ PÉÆqÀÄvÉÛÃªÉ.
We’ll let you know how many points you made for the two decisions of your last
situation. Once you get the points you can have snacks. Later, in individual rooms
you will be interviewed. During this, we can tell you the points you have made
and accordingly you can collect your lottery tickets. Each lottery ticket has 10,
20 or 30 rupees. Whichever ticket you choose belongs to you. Your total earnings
will be kept secret. Other than this you will be given the travel allowance.
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Samenvatting in het Nederlands
Armoede en genderongelijkheid blijven twee belangrijke mondiale uitdagingen.
Volgens de Wereldbank leefden in 2018 4 op de 5 mensen onder de internationale
armoedegrens in plattelandsgebieden, en vormen vrouwen in de meeste regio's nog steeds de
meerderheid van de armste bevolkingsgroepen. De Wereldbank schat dat in middeninkomenslanden zoals India in de komende tien jaar meer dan de helft van de nieuwe armen
zal wonen.
In een land als India treft armoede vrouwen onevenredig meer dan mannen, omdat vrouwen
een relatief lager opleidingsniveau hebben, geen toegang hebben tot financieel kapitaal en een
lagere status ervaren. Bovendien worden vrouwen beroofd van elementaire vrijheden als
gevolg van beperkende instituties, zoals gendernormen. Gendernormen zijn ingebed in
waarden, overtuigingen en de specifieke sociaal-culturele context. Zij hebben de neiging
vrouwen op gestructureerde wijze te benadelen bij de toegang tot diverse kansen, waaronder
economische, gezondheids- en juridische kansen. Door het ondernemerschap in een land als
India te bestuderen, kunnen we dus niet alleen de verbanden tussen ondernemerschap, het
creëren van rijkdom, menselijk kapitaal en de arbeidsmarkt begrijpen, maar ook de
implicaties van ondernemerschap voor het aanpakken van armoede en genderongelijkheid.
Ongelijkheid tussen mannen en vrouwen is het resultaat van het gedrag van mensen, en
instituties beïnvloeden hoe mensen zich gedragen en met elkaar omgaan. Theoretische en
empirische studies hebben aangetoond dat vrouwelijk ondernemerschap niet alleen
economische, maar ook sociale veranderingen kan teweegbrengen, zowel binnen het gezin als
in de gemeenschap, en zo een oplossing kan bieden voor de dubbele problematiek van
armoede en sekseongelijkheid.
De complexiteit en de aard van de kruisbestuiving tussen armoede en
genderongelijkheid hebben belangrijke machtsverhoudingen als basis. Deze leggen
beperkingen op aan de ondernemersactiviteiten van vrouwen en vereisen meervoudige en
langdurige maatregelen. De complexe aard van de ondernemersactiviteiten van vrouwen in
rurale gebieden noopt me ertoe een meer interdisciplinaire theoretische lens te hanteren, en in
dit proefschrift doe ik dit om de ondernemersactiviteiten van vrouwen in een context te
plaatsen en te wijzen op het potentieel en de mogelijke resultaten die ondernemerschap
vrouwen kan bieden. In de hoofdstukken van dit proefschrift streefde ik naar inzicht in drie
onderling samenhangende aspecten van vrouwelijk ondernemerschap op het Indiase
platteland. Ten eerste, wilde ik begrijpen welke individuele, sociale, culturele en institutionele
context factoren de ondernemersactiviteiten van Indiase plattelandsvrouwen
vergemakkelijken of belemmeren. Ten tweede, wilde ik inzicht krijgen in de rol van
microkredietgroepen voor de ondernemersactiviteiten van vrouwen. Ten slotte, wilde ik
inzicht krijgen in de rol van organisaties, als tussenpersonen, bij het bevorderen van de
economische ontwikkeling van vrouwen, en van normatieve verandering binnen het gezin en
de gemeenschap. De theoretische kaders die ik heb gebruikt om deze onderling
samenhangende aspecten te begrijpen zijn ontwikkelingssociologie, vrouwelijk
ondernemerschap, en organisatiestudies.
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Om de drie onderling gerelateerde aspecten te begrijpen heb ik mijn dissertatie in drie
hoofdstukken verdeeld. In hoofdstuk 2 wilden mijn coauteurs en ik begrijpen welke
individuele, sociale, culturele en institutionele context factoren de ondernemersactiviteiten
van Indiase plattelandsvrouwen faciliteren of belemmeren. We wilden ook de rol van
microkredietgroepen in dit proces begrijpen. Voor dit doel maakten we gebruik van een
recente tak van de theoretische literatuur die het 'mixed-embededness perspective' wordt
genoemd. Het mixed-embededness perspectief suggereert dat meerdere socio-economische,
culturele en structurele factoren de mogelijkheden van ondernemers vorm geven, en dat dit
vooral het geval zou zijn voor vrouwen die op het Indiase platteland wonen. Sociaal-culturele
inbedding suggereert dat het leven van vrouwen gebonden is aan normen, gendergebonden
attitudes, overtuigingen en tradities die fungeren als faciliterende en beperkende factoren,
terwijl structurele inbedding plaatst het individu binnen de sociale structuur van het
relatienetwerk, en de relatie van de vrouw identificeert als ofwel sterk ofwel zwak. Een sterke
relatie voor plattelandsvrouwen zou bijvoorbeeld hun echtgenoot zijn, terwijl een zwakke
relatie de vrouwen binnen de microkredietgroep zouden zijn. Om te bepalen in hoeverre de
verschillende lagen van inbedding van vrouwen in sociale klasse, kaste/religie en
microkredietgroep vrouwen in staat stellen of belemmeren om een onderneming te hebben op
het platteland van Zuid-India, hebben we een enquête gehouden onder 9.800 vrouwen die deel
uitmaken van 649 microkredietgroepen. Uit onze resultaten bleek dat van de 9800 vrouwen
ongeveer 9,5% een eigen bedrijf heeft, terwijl 7,2% hun bedrijf beheert zonder de hulp van
een familielid, zoals vader, schoonfamilie, echtgenoot, enz. De gemiddelde leeftijd waarop
vrouwen een bedrijf beginnen op het platteland van India is 39 jaar, en zij hebben slechts
ongeveer 4 jaar schoolopleiding. We ontdekten ook dat de kans om een bedrijf te runnen
toeneemt met de leeftijd en opleiding van vrouwen, maar dat de effecten voor opleiding op
het bezit van een bedrijf zwakker worden naarmate het opleidingsniveau toeneemt. Bovendien
lijken vrouwen die grond bezitten het beter te doen dan vrouwen die geen grond bezitten. De
sterke relatieband voor Indiase plattelandsvrouwen, d.w.z. het beroep en het inkomen van de
echtgenoot, lijkt een hulpbron te zijn voor het ondernemerschap van vrouwen. Vrouwen die
getrouwd zijn met een echtgenoot die een vast beroep uitoefent of landbouwer is, bezitten
significant vaker een bedrijf dan vrouwen wier echtgenoot loonarbeider is. Sociaal-culturele
kenmerken van vrouwen lijken ook een rol te spelen bij hun vermogen om een eigen bedrijf te
hebben. In vergelijking met vrouwen die tot een Scheduled Tribe behoren, hebben vrouwen
die tot een Hindoe-kaste behoren of moslim zijn, aanzienlijk meer kans om een eigen bedrijf
te hebben. Met name vrouwen die de islam aanhangen, lijken de grootste kans te hebben om
een eigen bedrijf te hebben. Op het niveau van het microkrediet zijn vrouwen die behoren tot
groepen die over meer middelen beschikken, beter in staat vrouwen te helpen een eigen
bedrijf te beginnen. Verder hebben groepen die bestaan uit moslimvrouwen de hoogste
prevalentie van zakenvrouwen.
Dit hoofdstuk beoogt twee bijdragen te leveren. Ten eerste, het verband leggen tussen
de sociaal-culturele inbedding van vrouwen in religieuze/kaste-instellingen, en de sociale
klasse van vrouwen op de ondernemersgeneigdheid van vrouwen. Ten tweede, begrijpen
wanneer microkredietgroepen individuele leden ten goede komen voor het ondernemerschap
op het platteland van India. Dit is vooral relevant in contexten waar meervoudige
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ongelijkheden elkaar kruisen en niet alleen het leven van vrouwen en microkredietgroepen
structureren, maar die ook het ondernemerschap van vrouwen mogelijk kunnen maken of
kunnen belemmeren.
In hoofdstuk 3 wilden mijn co-auteurs en ik begrijpen hoe een NGO, PRADAN, die in
verschillende Noord-Indiase deelstaten werkt, strategisch gebruik maakt van twee
verschillende soorten organisatieprincipes - de markt en de gemeenschap - om sociale
structuren te creëren, zoals microkredietgroepen, en zo de marktparticipatie van vrouwen op
het Indiase platteland mogelijk te maken. Het organisatieprincipe van de markt legt de nadruk
op transacties, geldoverdracht en de accumulatie van geld, terwijl het organisatieprincipe van
de gemeenschap wordt gekenmerkt door groepslidmaatschap, gemeenschapsparticipatie,
affectieve relaties, loyaliteit, gemeenschappelijke waarden, en wederkerigheid. Om te
begrijpen hoe marktgerichte armoedebestrijdingsactiviteiten van organisaties, als
tussenpersonen, duurzame bestaansmiddelen creëren - waarbij evenveel aandacht wordt
besteed aan sociale als aan economische omstandigheden, is in dit hoofdstuk getracht inzicht
te krijgen in de wisselwerking tussen de twee organisatieprincipes. Daartoe hebben we
gegevens verzameld in twee regio's in Noord-India. De bevindingen uit dit hoofdstuk
illustreren hoe sociale structuren binnen de gemeenschap door organisaties kunnen worden
gecreëerd, in stand gehouden en geïnstitutionaliseerd. De ontwikkeling van nieuwe sociale
structuren hangt af van het tegelijkertijd voortbouwen op gemeenschapswaarden en
marktprincipes. De organisatie, PRADAN, heeft op strategische en bekwame wijze twee
verschillende perspectieven die binnen de gemeenschap beschikbaar zijn, naast elkaar laten
bestaan, zonder de bestaande normen openlijk in twijfel te trekken. Door dit te doen, was zij
in staat om sociale structuren binnen de gemeenschap te creëren en families in staat te stellen
zich effectiever met de markt bezig te houden. Deze studie draagt bij aan onze kennis van
organisatiestudies door te suggereren dat het vakkundig gebruik van marktprincipes en lokale
gemeenschapswaarden door een organisatie, het ondernemerschap van vrouwen en de
economische vooruitgang van hun gezin kan bevorderen.
In hoofdstuk 4 wilden mijn co-auteurs en ik begrijpen of de deelname van vrouwen
aan hun ondernemerschap een grotere gendergelijkheid mogelijk maakt en normatieve
veranderingen binnen het gezin en de gemeenschap op het Indiase platteland mogelijk maakt.
Gendergelijkheid verwijst hier naar de manier waarop vrouwen en mannen actief invulling
geven aan wat in het dagelijks leven normatief wordt beschouwd als bij het geslacht passende
verwachtingen en wederzijdse verplichtingen. In de context van het platteland van Zuid-India
kan een traditionele norm bijvoorbeeld inhouden dat het gedrag van mannen in
overeenstemming moet zijn met het creëren van een mannelijk ideaal dat broodwinning,
toegang tot en controle over (economische) middelen, en vrijstelling van huishoudelijk werk
voorschrijft. Het gedrag van vrouwen zou dan weer moeten overeenstemmen met het creëren
van een vrouwelijk ideaal dat goed moederschap en goede afhankelijke huisvrouwen
voorschrijft, terwijl ze zich onthouden van deelname aan activiteiten die de mogelijkheid van,
toegang tot en controle over middelen inhouden. Deze seksenormen werken op meerdere
niveaus, zoals interpersoonlijk, binnen het gezin en binnen de gemeenschap. Gendernormen
kunnen ook veranderen wanneer individuen specifieke doelen nastreven en de moed en het
vermogen hebben om naar die doelen te handelen. Wanneer vrouwen rechtstreeks toegang
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hebben tot de markt via economische activiteiten zoals ondernemerschap, hebben zij controle
over contant geld, waardoor zij minder afhankelijk worden van mannen. Met andere woorden,
terwijl traditionele gendernormen de acties van vrouwen kunnen beperken, kan toegang tot
alternatieve sociale processen, zoals het nastreven van ondernemerschap, de verruiming van
normen mogelijk maken. Om te begrijpen of gendernormen inderdaad veranderen binnen het
gezin en de gemeenschap, en zo ja, hoe en waarom, verzamelden mijn co-auteurs en ik
gegevens met behulp van meerdere methoden in drie fasen: 2016, 2018, en 2019.
Eerst bedachten we een veldexperiment waarbij we vrouwelijke leden van
microkredietgroepen en hun respectieve echtgenoot uitnodigden om deel te nemen aan een
coördinatiespel. Alle 132 vrouwen waren lid van een van de verschillende
microkredietgroepen in een regio in Karnataka, en werden onderscheiden in ondernemerschap
of niet-ondernemerschap, en hun groep was in zijn vorming gefaciliteerd door een NGO of
door de overheid. Uit onze resultaten bleek dat er verschillen bestaan tussen vrouwelijke
ondernemers en niet-ondernemers, maar alleen wanneer vrouwen werden gekoppeld aan
mannen die niet hun echtgenoot waren, d.w.z. binnen de gemeenschap. Dit wijst erop dat de
gemeenschap vrouwelijke ondernemers als onafhankelijke entiteiten beschouwt en aanvaardt.
In de gevallen waarin vrouwen werden gekoppeld aan hun echtgenoot, d.w.z. binnen de
familie, waren de gendernormen van vrouwelijke ondernemers wier groepen werden
gefaciliteerd door een organisatie, als intermediair, meer geneigd tot het hanteren van niettraditionele gendernormen. Om dit beter te begrijpen heb ik diepte-interviews gehouden met
vrouwelijke ondernemers en hun echtgenoot, en met de NGO. Het tweede belangrijke verschil
tussen de twee groepen was dat de vrouwen in de door de NGO gefaciliteerde groepen werden
geholpen bij het ontwikkelen van de visie en het doel van hun groepen. Zij leerden hoe zij hun
bijeenkomsten zo konden leiden dat elk lid ervan kon profiteren, en kregen begeleiding bij de
rol en verantwoordelijkheden van elk groepslid, het bijhouden van een boekhouding, en het
opbouwen van kredietverbindingen met banken. Dit gaf vrouwen de ruimte om voortdurend
op zichzelf aangewezen te zijn. Het stelde vrouwen ook in staat om vaak als een collectief
binnen de gemeenschap te worden gezien. Door de fijne kneepjes van het functioneren van de
groep te leren, begonnen vrouwen meer verantwoordelijkheid te nemen voor de vooruitgang
van hun groep, waardoor de duurzaamheid van de groepen tot op zekere hoogte werd
gegarandeerd. De organisatie moedigde vrouwen ook aan om deel te blijven nemen aan de
groep, interpersoonlijke verschillen te overbruggen en conflicten op te lossen, door de groep
te promoten/aan te wijzen als groter dan een individueel persoon.
Concluderend kunnen we stellen dat de bevindingen van mijn proefschrift aantonen
dat op het Indiase platteland de meervoudige inbedding van vrouwen in hun familie, sociale
klasse en religie/kaste zowel ondernemersactiviteiten mogelijk maakt als belemmert. De
participatie van vrouwen in en via sociale structuren zoals microkredietgroepen kan hun
ondernemersactiviteiten mogelijk maken en traditionele gendernormen in
gemeenschapsverbanden ter discussie stellen. Om de traditionele seksenormen binnen het
gezin aan te vechten, is het waarschijnlijk niet voldoende dat vrouwen alleen maar deelnemen
aan de sociale structuur van de microkredietgroep en hun ondernemersactiviteiten ontplooien.
De manier waarop deze sociale structuren zijn opgezet, gevormd en ondersteund, vormt de
sleutel tot een succesvolle sociale transformatie.
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Summary in English
Poverty and gender inequality remain two key global challenges. According to the
World Bank, in 2018, 4 out of 5 people below the international poverty line lived in rural
areas, and women still represent a majority of the poor in most regions. The World Bank
estimates that middle-income countries such as India will be home to more than half of the
new poor over the next decade.
In a country such as India, poverty affects women disproportionately than men
because of women’s relatively lower education levels, lack of access to financial capital,
perceived lower status. Furthermore, women are deprived of basic freedoms because of
restrictive social institutions, such as gender norms. Gender norms are embedded in values,
beliefs, and specific social cultural settings. They tend to place structured disadvantage on
women’s access to diverse opportunities, including economic, health, and justice. Thus,
studying entrepreneurship in a country such as India may not only allow us to understand the
links between entrepreneurship, wealth creation, human capital, and the labor market, but it
may allow us to understand the implications of entrepreneurship on addressing poverty and
gender inequality. Gender inequality is the result of people’s behavior, and social institutions
influence how people behave and interact. Theoretical and empirical studies have indicated
that women’s entrepreneurship can potentially foster not only economic change, but also
social change, both within the family and community, thereby addressing the twin issues of
poverty and gender inequality.
The complexity and the nature in which poverty and gender inequality intersect within
middle-income countries, have at their base significant power relations. These place
constraints on women’s entrepreneurial activities, and require multi-pronged and prolonged
interventions. The complex nature of women’s entrepreneurial activities in rural areas
necessitates me to take a more inter-disciplinary theoretical lens, and in this dissertation, I do
this to contextualize women’s entrepreneurial activities, and point to the potential and
possible outcomes that entrepreneurship may permit women. Through the chapters in this
dissertation, I aimed to understand three inter-related aspects of women’s entrepreneurship
within rural India. First, I wanted to understand which individual, social, cultural, and
institutional contextual factors facilitate or hinder rural Indian women’s entrepreneurial
activities. Second, I wanted to understand the role of microcredit groups6 for women’s
entrepreneurial activities. Finally, I wanted to gain an understanding of the role of
organizations, as intermediaries, for fostering women’s economic development, and
normative change within the family and community. The theoretical frames I have used to
understand these inter-related aspects are development sociology, women’s entrepreneurship,
and organization studies.
6
Microcredit programs have been used by policy makers as a means for promoting entrepreneurship among the
poor, and for supporting the livelihoods and credit needs of those economically vulnerable who fall outside the
reach of formal banking institutions (Bruton, Ketchen, & Ireland, 2013; Khavul, 2010; Sanyal, 2015).
Microcredit as concept in India refers to Self Help Groups (SHG) wherein 10 to 20 members (predominantly
women) come together to form a group which meets frequently for creating savings through which they can
access credit (de Hoop et al., 2014a; Jakimow & Kilby, 2006; Wilson, 2002).
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In order to understand the three inter-related aspects I have divided my dissertation into three
chapters. In Chapter 2, my coauthors and I wanted to understand which individual, social,
cultural, and institutional contextual factors facilitate or hinder rural Indian women’s
entrepreneurial activities. We also wanted to understand the role of microcredit groups in this
process. For this purpose, we used a recent strand of theoretical literature called the ‘mixedembeddedness perspective’. The mixed embeddedness perspective suggests that multiple
socio-economic, cultural, and structural factors shape the opportunity structures of
entrepreneurs, and that this would be especially so for women living in rural India. Sociocultural embeddedness suggests that women’s lives are bound by norms, gendered attitudes,
beliefs, and traditions that act as enabling and constraining factors, while structural
embeddedness locates the individual within the social structure of the relationship network,
and identifies the women’s relationship as either strong or weak. For e.g. a strong relationship
for rural women would be their husband, while a weak relationship would be women within
the microcredit group. To determine the extent to which the multiple layers of women’s
embeddedness within social class, caste/religion, and micro-credit group enable or constrain
women in owning a microbusiness in rural south India we conducted a survey among 9,800
women belonging to 649 microcredit groups. Our results indicated that out of the 9800
women, approximately 9.5% are business owners, where 7.2% manage their business without
the help of a family member such as father, in-laws, husband, etc. The average age at which
women start a business in rural India is 39 years, and they have only around 4 years of
schooling. We also found that the chances of running a business increases with women’s age
and education, but the effects for education on business ownership become weaker as the
level of education increases. Furthermore, land owning women seem to fair better than
women who do not own any land. In terms of the strong relationship tie for rural Indian
women, i.e. the husband’s occupation and income seem to act as a resource for women’s
business ownership. Women married to a husband employed in a secure occupation or as
farmer, significantly more often own a business than women whose husband is a wageworker.
Socio-cultural characteristics of women also seem to play a role in their ability to own a
business. In comparison to women belonging to a Scheduled Tribe, women belonging to
Hindu Forward caste, to Hindu Other Backward caste, or those who are Muslim are
significantly more likely to own a business. In particular, women who follow Islam seem to
have the highest chance of being a business owner. At the micro-credit level, women
belonging to groups that are more resourceful are better able to help women become business
owners. Further, groups that consist of Muslim women have the highest prevalence of
business women.
This chapter aimed to make two contributions, first, to make the link between
women’s socio-cultural embeddedness in religion/caste-based institutions, and women’s
social class on women’s entrepreneurial propensity, and second to understand when
microcredit groups benefit individual members for entrepreneurship in rural India. This is
especially relevant in contexts where multiple inequalities intersect to structure not only
women’s lives and microcredit groups, but which can also enable or constrain women’s
business ownership
In chapter 3, my co-authors and I wanted to understand how an NGO, PRADAN, that
works across several north Indian states, strategically uses and leverages two distinct sets of
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organizing principles – the market and community – to create social structures such as
microcredit groups, to enable market participation of women in rural India. The organizing
principle of the market emphasizes transactions, money transfer and the accumulation of
money, whereas the organizing principle of the community is characterized by group
membership, community participation, relations of affect, loyalty, common values, and
reciprocity. In order to understand how market-based poverty alleviation activities by
organizations, as intermediaries, create sustainable livelihoods – that give equal consideration
to social and economic conditions, this chapter sought to understand the interplay of two
organizing principles. For this purpose, we collected data on PRADAN’s poultry livelihood
initiative in two regions in North India. The findings from this chapter illustrate how social
structures within the community can be created, sustained, and institutionalized by
organizations. The development of new social structures hinges on simultaneously building
on community values and market principles. The organization, PRADAN, strategically and
skillfully engaged two distinct perspectives available within the community, in parallel,
without overtly challenging existing norms. By doing so, it was able to create social structures
within the community and enable families to engage more effectively with the market. This
study contributes to our knowledge of organization studies by suggesting that the skillful use
of market principles and local community values by an organization, may aid women’s
entrepreneurship, and their family’s economic progress.
In Chapter 4, my co-authors and I wanted to understand whether women’s
participation in their entrepreneurial venture enables greater gender equality and allows for
normative changes within the family and community in rural India. Here, gender equality
refers to the way in which women and men actively accomplish what is normatively taken to
represent sex appropriate expectations and reciprocal obligations in everyday life. For
instance, in the context of rural south India, a traditional gender norm may entail that men’s
behavior be consistent with creating a masculine ideal that prescribes bread-winning, access
to and control over (economic) resources, and exemption from house work. In turn, women’s
behavior would be expected to be consistent with creating a feminine ideal that prescribes
good mothering, and good dependent homemakers, while refraining from participating in
activities that have the potential for, access to, and control over resources. These gender
norms operate at multiple levels such as interpersonally, within the family, and within the
community. Gender norms can also change when individuals pursue specific goals and have
the courage, and ability to act upon those goals. Thus, when women have direct access to the
market through economic activities such as entrepreneurship, they have control over cash, and
so it makes them less dependent on men. In other words, while traditional gender norms may
constrain women’s actions, access to alternative social processes, such as the pursuit of
entrepreneurship, can enable the widening of norms. In order to understand whether gender
norms do change within the family and community, and if so, how and why, my co-authors
and I collected data using multiple methods in three phases: 2016, 2018, and 2019.
First, we devised a field experiment where we invited women members of microcredit
groups and their respective husband to participate in a co-ordination game. All 132 women
were members in one of several microcredit groups in a region in Karnataka, and were
differentiated by either being an entrepreneur or non-entrepreneur, and their respective group
was either facilitated in its formation by an organization such as an NGO, or by government
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programs/schemes. The coordination games were such that women and men were given two
coordinated options to choose from in two situations, namely when they were paired with
their respective spouse (the family), or when they were paired with someone unknown of the
opposite sex (the community). In order for the individual players to gain maximum benefit in
the game, they needed to gauge what option the paired other would choose. When both men
and women would choose an option, women would gain maximum points in one out of the
two given options but not the other, and men’s points would remain the same regardless of the
choice made by either of the paired individuals. When women gained maximum points, this
would signify that both women and men would expect women to have the power and the
choice of holding on to cash and that men favor this, which is a reflection of a changed gender
norm from a traditional male-breadwinner gender norm where men dominate. No feedback of
the choice of the partner was provided to the participants. Our results indicated that
differences exist amongst women entrepreneurs and non-entrepreneurs, but only when women
were paired with men other than their husband, i.e. within the community. This suggests that
the community perceives and accepts women entrepreneurs as independent entities. In cases
where women were paired with their husband, i.e. within the family, the gender norms of
women entrepreneurs whose groups were facilitated by an organization, as an intermediary,
were more likely to hold non-traditional gender norms. This was an interesting result, and so
we conducted a second study to understand why women entrepreneurs whose groups were
facilitated by an organization held less traditional gender norms than women entrepreneurs
whose groups were facilitated by an employee of a governmental agency. For this purpose,
we undertook in-depth interviews with women entrepreneurs and their respective husband,
and the NGO. Our findings indicated that there were two key differences between how the
groups were facilitated and the kind of support that was given to the groups. One of the key
differences was the rationale provided to each group with regard to the purpose of group
formation. While the key rationale given to women for the formation of the NGO facilitated
groups was that the group is a form of savings and emergency fund, and ease of credit
availability, women were also encouraged to become self-dependent instead of only relying
on their husband’s income. The latter rationale was missing amongst members of groups
formed/facilitated by employees of government schemes/programs. Furthermore, while these
groups did receive weekly visits during the group formation phase, these visits neither offered
prolonged nor sustained interactions amongst group members’ which was the case amongst
groups formed by the NGO. The second key difference between the two groups was that
women in the groups facilitated by the NGO were assisted in developing their groups’ vision
and purpose. They were taught to conduct their meetings to benefit each member, and were
provided guidance on the roles and responsibilities of each group member, bookkeeping, and
building credit linkages with banks. This provided women the space to depend on themselves
continuously. It also allowed women to be seen frequently as a collective within the
community. By learning the intricacies of the group’s functioning, women started to take
greater responsibility for the progress of their group, thus guaranteeing to some degree, the
groups’ sustainability. The organization also encouraged women to keep participating in the
group, overcome interpersonal differences, and solve conflicts, by promoting/placing the
group as bigger than any individual person. This finding was not prominent amongst the
members of groups facilitated by employees of government programs/schemes.
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In conclusion, the findings from my dissertation indicate that within rural areas of
India, women’s multiple embeddedness within their family, social class, and religion/caste
can both enable and constrain entrepreneurial activities. Women’s participation in and
through social structures such as microcredit groups can enable their entrepreneurial
activities, and challenge traditional gender norms within community contexts. However, for
traditional gender norms to be challenged within the family, women’s mere participation in
the social structure of the microcredit group, and their entrepreneurial activities are probably
not enough. The manner in which these social structures are framed, formed and supported,
hold the keys for successful social transformation.
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